
	TRURO LEADERSHIP TEAM MEETING 
Wednesday 26th February 2020
	

ACTION

	Present: Marc Baker, Steve Baird, Jean Stanhope, Will Harwood, Neil Bridle
Apologies: Ruth Bridle
	

	Matters arising:
Communion -Mary Balmer has sent letter regarding her possession of the silver communion set which will be retained until the items are returned.
Giving – reminder to congregation about giving
Church community – Liz has followed up with Christina
	

	The new Deanery plan:
A new Deanery plan will emerge with each church having an input into discussions. There is a possibility that a wider group of churches may be included, especially those in clusters or on the edge of the present boundary.
Archdeacon Paul is keen to see a new way forward to address the falling church attendance, funding and lack of vision.
Possibly a Bishops Mission Order to cover the Truro area enabling 
cooperation across Parish boundaries.  
Area Dean- Marc has produced a document outlining his thoughts around this role which, with the agreement of Standing Committee and Wardens, will be shared with the Archdeacon.
Going forward further discussion will be needed to assess the impact upon Kea churches.
	

	Sunday Club & Skyriders:
A few more children attended Skyriders which is encouraging.
Will expressed some concern about lack of overall leadership for childrens work, especially his own role in this since Steve M now has responsibilities for AH.

	Marc & Will
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Date of next TLT meeting – Monday 16th March
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