ST KEA:  TRURO LEADERSHIP TEAM & PRAYER MEETING
Sunday 29th May 2022
Face-to-Face Meeting: 18:30 to 21:15 
at 104,Treffry Road 


Vision:  Seeing God Transform Lives
Stages:  Engage, Evangelise, Establish, Equip – Enable
Streams:  Ministries of Care, Youth, Business, Families


Herewith, the action points from Sunday evening, as they recall them. Please let me know if you thought you had one which hasn’t been recorded!

Please note yellow action point for us all. We need key communication and identity decisions before customising things like a new welcome pack, registration sheets for new children, etc.


ACTION POINTS

Neil – look at Welcome and Team. Consider who could head up Refreshments.

Stephen to ship a range of possible identity taglines to Marc and Will before going to rest of TLT.

Jean – arrange a walk with Naomi (Sunday Club) and Liz (Sunday Club continuity) to confirm requirements from May 16th meeting and get list of resources (human and other) to achieve best practice. (Stephen to let Jean have info and explain to N and L that this will happen.)

Neil – explore Charity possibilities.

Will – assess the current Small Groups and identify current leaders, potential leaders and who would be where and with whom. If growth expected, need future leaders of all ages to be involved the Leaders’ training.

Marc – continue working with Debs about best worship could look and sound like.

Will – to approach Anna Blackie re. TLT.

Everyone – start thinking of what our ‘church’ could be called in the future.
