ST KEA TRURO LEADERSHIP TEAM MEETING
Monday 13th December 2021 8.00am
Present :
Stephen Baird, Marc Baker, Will Harwood, Neil & Ruth Bridle, Jean Stanhope, Andy Boorne
1. Welcome
2. Stephen opened in prayer
3. Apologies
4. Minutes approved
5. Discussed lunch date for selected members of the congregation on January 23rd.    Stephen to circulate wording to TLT for an invitation. 
6. BMO  Marc reported                                                                                                                                                             Ideally 8 – 10 people would be needed to form each of two teams 
1. Renew - to help existing churches (Marc’s specific responsibility)
2. Pioneer - part of Transforming Mission
One person from Truro and two from All Hallows had applied to be part of one of the two teams. The teams will meet during the third week in January to discuss and move forward planning for mission and growth and financial sustainability.
PCC will be consulted by survey or informal gathering.
TLT could use Whatsapp group to stimulate discussion for January meeting. Stephen include BMO on the agenda.
7. Will sent details for banner to Rebecca.
8. Christmas party – positive feedback and thanks to Stephen for his leadership of the session. Good number of invited guests and great atmosphere. The event was overbooked but there were some empty spaces so some non attendees. 
9. Women’s breakfast – Sheryl, Naomi and Grace seeking endorsement of plans from TLT.                                                                                                      Neil to circulate letter from them to rest of the TLT group. 
10.  Passion for Life document discussed. Use of Moresk centre on Wednesdays during January and February. Home Groups to be encouraged to attend instead of usual meetings and be involved in planning and leading more imaginative ways of praying.                         Stephen to confirm and endorse the TLT support to Hugh & Will. 
11.  AOB - reviewed Covid restrictions in light of recent events. Encourage congregation to continue with face masks and social distancing, including ourselves!
Andy & Will to remind people when leading.

12. DONM  Monday 3rd January TLT Prayers 8.30 am
               Monday 17th January TLT 19.30









