ST KEA TRURO LEADERSHIP TEAM MEETING
at the Bridles’ and Marc online
Monday 4th October 2021 8.30am
Present :
Stephen Baird, Marc Baker, Will Harwood, Neil & Ruth Bridle, Jean Stanhope
1. Welcome
2. Opening Prayer
3. Apologies
4. Minutes approved
5. Marc’s return and recap –
Marc shared thoughts on his role overseeing the Deanery and of his structural oversight. The task of transforming the mission across Truro to nurture and enable others to lead the various congregations and the new appointments, one already having been made. 
Going forward, when Will’s curacy comes to an end, there needs to be  much prayer for a seamless transition and Marc will enable continuity by taking the lead for the Truro congregation.
6. Discussion about the make up of the TLT and the possibility of recruiting another person to join the team with emphasis on a younger person. Prayerfully consider this before the next meeting.
Andy Boorne to be asked to join the group. (Marc to invite)
Decision was made to ask each member of the TLTeam to recommit themselves on an annual basis.
7. Clarification about communications between the office/staff re the workings of the TLT, Covid and Sabbatical having had some impact.
8. Banner for outside ABB has been agreed by the school with Hannah to do leaflets for school once design has been finalised for the banner. 
(Will to communicate with Alan re wording and logo)
9. Light Party – discussion about a pre Christmas  afternoon event, possibly the 12th Dec, to invite school families. (Stephen to draw up a plan) 
10. Discussion re children’s group such as Skyriders at ABB or possibly Moresk. Issues with timing as school not possible before 6pm and resourcing such an outreach with our limited numbers.
11. (Stephen to announce the need for help to begin serving refreshments again)
12. Moresk is now up and running with some bookings already having been taken. The lower office space will be let by Truro City Council and the rent will provide income for the venue. Discussions to resume how we might make use of the Moresk Centre – mid-week Starbuckesque meetings in central Truro. Perhaps with another church? Inviting other CTT churches? Etc.
13. Times of next meeting discussed.
14. Church Family discussed
15. Safeguarding – a brief discussion centred around the informal after school guitar group to ensure compliance with best practice.
 (Stephen to discuss with Sian re some sort of registration for the group and risk assessment)
16. There were no health and safety issues reported.
17.  AOB
18. DONM   Monday 1st November 8.30am at Neil & Ruth’s (instead of prayers).


