ST KEA:  TRURO LEADERSHIP TEAM 

Monday 14th February 2022
Face-to-Face Meeting: 08:00 
at Loweth Chy An Dowr (Chez Bridle)

Minutes 

Vision:  Seeing God Transform Lives
Stages:  Engage, Evangelise, Establish, Equip – Enable
Streams:  Ministries of Care, Youth, Business, Families

Stephen welcomed everyone.

Neil opened in prayer.

No apologies.

Minutes – matters arising:

Stephen to plan Feedback Lunch Event and communicate.

Will and Stephen to talk with Naomi and Liz about ideas/plans for older children.

Stephen to discuss with Alan Stanhope about talking to Church Family about Safeguarding and encourage people to do basic C of E online courses.

Neil to talk to school about heating.

Prayer Ministry – encourage prayer from the front. Look to reinstate Prayer Ministry and encourage church family to pray with each other.

Music appointment – too late to discuss with AHLT before PCC and pray with AHLT about it. However, not expected that the March PCC will actually have moved this forward hugely.
Whole Church Prayer – we still would like to discuss this / pray about this with the AHLT.

Feedback Lunch – Stephen to set up and plan and Will to speak first at the event. Simple soup and roll lunch – others can help with providing this. Meeting at Bairds’. Lunch at Harwoods’. Sunday March 20th.

Kea Truro Lunch at the Moresk Centre – decided for Sunday 3rd April. Encourage leaving cars at the school and walking down as a church family. Jean to plan food and who can help. Marc has offered some games! Video for children, etc.

Easter Activity Afternoon – decided for Saturday 2nd April. Stephen to send out a basic email to a few key people to get things underway. Will and Stephen to chat through timings and the order of component parts. Probably need Sound. Visuals?
Naomi (and Vicky?) Craft
Kay – whipping up support
Will – talk (earlier than at Christmas)
Stephen and Liz – Beetle / Bunny Drive
Neil – refreshments co-ordinator

2-4pm for actual event. (Probably 1-5pm for setting up and dismantling.)

School families to be invited. Not mixed up with our normal worship (like Christmas event), so not whole Kea Truro Church Family likely to be there unless assisting.

On the Way – will visit Kea Truro to get feedback. Will have been at AH week before us. An hour’s consultation. Jean and Stephen to provide soup for cups. Jean to provide rolls. For anyone staying after the regular service and refreshments.

Church Family – encouraging interest from new people like Matt and Miriam. Making people feel welcome and get to know them.

Safeguarding – Stephen to discuss with Alan Stanhope about talking to Church Family about Safeguarding and encourage people to do basic C of E online courses.
(Nothing to report.)

Health and Safety – including COVID Review.
Nothing to report. 
Decision not to insist on masks but not make people wishing to wear them feel difficult.

AOB – discuss eco things at next meeting.

DONM – Monday 21st March at 19:30 Chez Bridle.

We closed in prayer.
												S
