ST KEA:  TRURO LEADERSHIP TEAM MINUTES
Monday 25th April
08:00 Face-to-Face Meeting 

Vision:  Seeing God Transform Lives
Stages:  Engage, Evangelise, Establish, Equip – Enable
Streams:  Ministries of Care, Youth, Business, Families

TLT APRIL 2022 MINUTES

Present: Marc Baker, Will Harwood, Rurth Bridle, Jean Stanhope, Neil Bridle, Andy    
 	   Boorne, Stephen Baird.

We opened in prayer.

No apologies.

Minutes accepted.

5. 	Feedback on the Easter Eggstravaganza
	Craft went well
	Beetle Drive fine but too quick – too many dice an issue and ‘teamwork’ not able
	to be broken up by changing teams. Stephen had Covid so couldn’t be there. Liz 
	B stepped up at last minute.
	Will found conditions for the talk really difficult. Second time this has happened. 
	Need to think how we deal with this in the future. Lack of attention, constant 
	noise, etc.
	Food worked really well, co-ordinated by Neil. 
	Vicki stepped up to share the leading which worked really well.
	Future events need some sort of booking system for indication of numbers.

	Marc suggested some summer events following services that require 
	minimal organization and are centred on strengthening and deepening our 
	church community.

	So…
	15th May – Picnic
	12th June – a walk 
	17th July – beach trip 

	Details to be forthcoming and Will to communicate to Church Family.

6. 	No future joint prayers with AHLT currently arranged. Whole church prayer is and
	Truro has its own meetings niow.

7.	Moresk Lunch. A lot of co-ordination and extra arrangements when there could 
	have been a game at Archbishop Benson followed by same lunch there. Thanks
	to Jean for making it a success. The walk-down worked but the walk back to cars 
	was frustrating. Moresk centre worked well as a venue.

8.	‘On the Way’. Nothing more to add. Marc mentioned a few meetings he had 
	coming up and TLT said they would pray for these.

9.	‘Hope Explored’. Will, Hugh and Andy involved and leading. No need for extra
	help.

10.	As indicated in preaching and elsewhere. Re-visit guidance from Jonathan Larkin 	and Martin Handford in due course. Not a lot we can do at our venue but 
	ensuring Fairtrade coffee and looking at arrangements for coffee cups to be 
	recycled to be considered (talk with Mike). We wish to be as sustainable 
	and environmentally friendly as possible. 

11a.	Communication. A discussion about how to ‘try’ and be all things to all people!
	Further developments to Church Office weekly email possible. Maybe change
	diary element? To keep evaluating…

11b.	Church Family. Various members of our community were discussed re. support 
	where appropriate, including a recently bereaved family.

12.	Safeguarding. We discussed again the protocols for giving lifts to members of the 
	Church community. Also, checked for engagement with newcomers.

13.	Health & Safety. Speakers are top heavy on stands but safe on the tripods. Place
	in best places for keeping away from ‘traffic’ whilst not causing feedback and 
	other issues.

14.	APCM coming up. We will all be there.

15.	DONM. Monday 9th May at Neil and Ruth’s: 08:00
		  Monday 16th May at 19:30 at Neil and Ruth’s (subsequently changed to 
  Will and Naomi’s to allow Naomi to attend for part of the meeting    
  about Children’s work.)
  The whole meeting will be a Vision and Planning Meeting. Normal
  Agenda will not be produced. Stephen to organize some headings
  and pointers in advance and circulate them to all TLT.




	


