
Truro Leadership Team Meeting – 24th October 2016 
	

The Truro Leadership Team met previously on 6th October, and a summary of their discussions is in the attached feedback to 
the Truro congregation. 

Present:  James Hills (chair), Ian Gulland, Joanne Sambrook, Jean Stanhope & Ruth Bridle 

Apologies: None 

 

Minutes 

1. Feedback from All Hallows & Old Kea Leadership Team Meeting: 

We shared feedback on the discussions & plans of the other Leadership Teams. 

2. Feedback on 16th October presentation & email: 

The congregation felt excited but also aware there felt lots planned. 

3. Breakfast on 23rd October 

Overwhelmingly positive & had meant increased chance for congregation to chat. Great to serve it in main meeting 
hall and really valued by some CAP clients. It was felt this was a vital part of our mission/hospitality to Truro to be a 
different church to provide free things like this. Yet we recognise this spending on self needed to be balanced by 
reaching out. 

It was felt to repeat once or twice a term.  

ACTION: Ruth to propose dates of next breakfast 

4. Lunches (13th November & 11th December - Christmas) 

TLT to encourage people to come on 13th November. Notice to be given on 6th November. 

ACTION: Ruth to ask people to do coffee/set up for it 

Jo needs to have final number for 11th December by 27th November. There will be Christmas games; Jo will get 
cutlery & plates, music and decorations. 

We discussed how to help this promote hospitality in each others homes – ideas included an Eat Together Sunday, 
approaching 3-4 couples and asking them to invite people round and encourage their attenders to do the same in 
following weeks. 

5. Christmas Carol Service & 1st January 

It was felt that we would use 18th December All Age Carol Service as the main emphasis for Truro congregation 
outreach, trying to make café style. Yet it was still felt to be distinctively a Carol Service. 

ACTION: Jo, Ruth, Jean to ensure decorations & hospitality adequately Christmassy 

Due to unavailability of Penair, it was decided to do a walk on Sunday 1st January with hopefully a coffee stop at 
someone’s house. Ian was willing to think how to do this. 

ACTION: James to speak to Taylors about hosting. (If not to be at Crantock) Ian to arrange walk & timings. 

6. New Rota/Playing your part 



In order to make Truro work sustainable a new streamlined rota with changes in roles had been designed, aim was 
to implement for January. Premise is based on formally serving 1 week a month. Team Leaders were approaching 
new people. 

ACTION: James to help congregation understand the effort required to make Sunday happen 

7. Truro Midweek Life 

A survey had brought back 27 responses (approx. 60% of family units of Truro congregation). There was a split 
between those who would like normal small groups in homes & those who would prefer fortnightly-centralised small 
groups. 

The TLT recognised that we need to ensue we are a new & different work, and traditional small groups aren’t 
appealing to newer members. Yet they realised the value & place of them. 

A proposal was put forward to have an alternating pattern between centralised small groups (week 1&3) and small 
groups in homes (week 2&4). 

ACTION: James to write up a proposal for TLT and then seek to implement for beginning in January 

8. Whole Church Prayer Meeting – 27th November 

The TLT had been asked to lead this meeting to pray for the work of Truro. Jean & Jo away. TLT agreed to pray into 
the areas indicated in the letter sent to the congregation. 

ACTION: All to encourage Truro congregation to come & support this prayer meeting 

9. Date of Next Meeting 

The next leadership meeting was set for Saturday 3rd December (9am-1pm at Church Hall) where Simon Fann has 
been asked to help us think through the long-term vision for the Truro work; the TLT had also asked Marc Baker to 
come along. 

ACTION: James to ask Marc to provide a view of what support & opinions from the Diocese there maybe 

There would also be a short prayer meeting scheduled for 3rd November at 7pm. 

...................................................................... 

 

Letter to Truro Congregation on 16th October 2016 

Dear Truro Church Family, 
 
A good afternoon to you, and I hope this email finds you in good heart. 
 
This morning the Truro Leadership Team gave some feedback on our next steps together as a congregation having 
had meetings with (and continuing to meet) the whole Truro congregation. Thank you so much for your feedback, it’s 
been invaluable. This email is an extended summary of what was said this morning. 
 
Our vision as church is to be a family where God transforms us & the city of Truro with the good news of Jesus; a 
work done by God's Spirit through His word the bible. 
 
Growing as a church family 
Right at the heart of this vision is a church family. Your overwhelming feedback has been thankfulness to God for the 
Truro church family we have, a desire for it to not just be a service but grow as church family. A family that loves, 
cares, supports and encourages one another, as well as reaches out to those who do not the transforming message of 
Jesus. 
 
Therefore as Leadership Team we want to underline to you the permanence of our Truro church family and to outline 
to you the next steps we pray will help us grow as a church family. 



 
          1. Food & Time together 

We would like to increase the amount of time we get to be together, sharing food & life. Therefore as a result: 

• In our Sunday services over the coming weeks & months we will be trialling some new things to help us be 
family together. For example, next week in the service (23rd October) there will be Bacon Sandwiches. Do 
share your feedback with us as a team. 

• We will have a Bring 'n' Share Lunch together after the Sunday Service on 13th November 
• We will have a very special catered  Family Christmas Lunch together after the Sunday Service on 11th 

December - including some seasonal fun and games. Tickets will be £10 per adult/teenager with 0-11's being 
free. Tickets are available from Tim & Jo Sambrook. 

          2. Midweek Life together 
 
The team & your feedback expressed an an overwhelming desire to reinvigorate and reimagine our midweek life 
together, meeting during the week for fellowship, support, prayer, in depth study, teaching, food, love & care of one 
another. We want to do it in a way that allows as many of us as possible given our busy lives to come and be 
encouraged by this. Therefore to help us do this please do complete the brief 3 minute survey by 22nd October: 
https://goo.gl/forms/L1NmnPyD6VKCE3cC2 
 
We hope to begin a new midweek life together before Christmas. 

          3. Playing our part as a family 
 
To function and grow as a family we all need to play our part. You and the leadership recognised the huge efforts by 
many in making our Sunday gatherings happen. But for the good of us all, it was encouraging that many of you want 
to serve in some way 
 
Over the next few weeks we will be asking people to play their part in a new way, or a different way. 
 
Reaching out together as a family 
 
Our vision is to see those who do not know Jesus transformed. 93% of Truro do not go anywhere near a church. 
Growing together as a family will mean supporting & encouraging one another in the mission fields God has placed us 
Monday-Saturday. 

• As a result we will be starting a new series on Sunday 20th November helping us be equipped to speak about 
out Jesus. 

• On Sunday 18th December at 9.30am we will be having our own Truro All Age Carol Service, a great 
opportunity to together be reaching out as a family with the good news of Jesus. 

At the same time your feedback & our thoughts showed a number of ways we could join together in seeing the 
transformation of those linked to Truro. In the coming months we will get information to you about these various 
existing & new opportunities to reach out together 
 
The Big Picture, the next 5 Years 
 
Alongside these next steps, there are some bigger steps to take as we look to the big picture of the next 5 years. We 
said on 11th September, our aspiration was for a permanent venue & additional ministry support to enrich and 
enhance all we do as a family. Our next phase of leadership team meetings will see us thinking and praying about 
this. 

 
We are immensely thankful to God for you & the part you play in our church family. We pray that God would use these 
next steps to grow us as a church family. If you have any questions or feedback do not hesitate to ask one of the 
team. 
 
With every blessing in Christ, 
 
James  
 
(on behalf of the Truro Leadership Team - Jo Sambrook, Jean Stanhope, Ruth Bridle & Ian Gulland) 
 
P.S Don't forget to go back & complete the quick 3 minute survey. 


