ST KEA: TRURO LEADERSHIP TEAM MEETING
Minutes from Monday 21* December 2020
Vision: Seeing God Transform Lives
Stages: Engage, Evangelise, Establish, Equip — Enable
Streams: Ministries of Care, Youth, Business, Families

Present:

Will Harwood
Neil Bridle
Ruth Bridle
Jean Stanhope

Present Online:
Stephen Baird

Apologies:
Marc Baker

1. Minutes:
Minutes of November 16" Meeting accepted.

2. Will fed back on his conversation with Marc.
All felt lack of clarity over our vision is frustrating, especially in such difficult times.

The Penair location is still intended to be temporary. The BMO decisions and progress
might play a part in this — but might not.

We touched again on the fact that Will is a temporary leader for us and half way through
his curacy.

Discussions about tech and services and whether, for Truro’s identity for its church
family, we could have some sort of Zoom interaction in our services on our return to
face-to-face. Vision for the future is not screen. Logistics is a key issue in considering
tech communication from Kea Truro.

Pray for the Moresk Centre which will bring opportunities in due course.

We talked about the BMO and noted that all the churches involved have accepted it.

Marc made the point, through Will, that bigger and much stronger churches than ours
are in crisis. Reminder of all God’s blessings to us!

3. Penair holidays. Penair says we cannot return on 3" January during these holidays.
Jean to check if this is likely to be an ongoing situation re. holidays or just a one-off. If



this is a policy move, it means we would not feel able to stay at Penair. Our first face-t-
face service of 2021 will be on Sunday 10™ January.

4. Seems odd not really having any sort of Kea Truro Christmas service and have
finished so early before Christmas. Discussion about an email to Truro church family.

5. Following discussions with Neil and others, Will proposed two Home Group studies
in early January — how to pray/listen to God. Details to be discussed further.

6. Community. Conversations about who needs further contact amongst the church
family. Also, a new family, the Coopers, maybe joining us.

7. Health and Safety and Safeguarding
Nothing to report.

8. January 4™ — TLT Prayers
January 18" — TLT

9. Neil closed in prayer



