
 

 

Minutes Truro Leadership Meeting 20.05.19 
 
Present: Marc Baker 
  Stephen Baird 
  Paul Salaman 
  Neil Bridle 
  Ruth Bridle 
  Liz Baird - minutes 
  
Apologies: Jean Stanhope 
 
Minutes from last meeting:  - accepted 
 
Matters Arising from minutes:   Alan’s update on building.  Consultant has written a report on 
charitable trust - thought to be unwieldy. 7th June meeting with different suggestions.  Out of 
our hands.  CCT away day 6th June - opportunity to keep on agenda.  No tangible changes as 
yet. 
 
Communion Role: Marc to ask Tony Scutt about communion role when Rob moves. 
 
Father’s Day  Invitations to go out to Sky Riders. Neil to ask Andy & Debs Bourne to help with 
refreshments. Julie is coming onto the rota. 
 
Prayer Rota: 2 further people included in prayer rota & good training for intercessions provided 
on Sunday.  Marc to forward his training notes to Stephen.  Stephen to e-mail prayer rota 
team. 
 
Development Plan:  - Stephen to bring together a document for all to provide input. Neil to 
deliver to PCC in July in Stephen’s absence. 
 
Cardinham Review:  Great event.  Weather wonderful. Contained area. Too far?  Great family 
event. Thank you to Paul. 
 
Summer Event:  Beach trip, Stephen to talk to Jean about beach options. Sunday 18th August?  
All Hallows to be invited after their service. 
 
Whole Church: Timing of services continue to be a concern for the All Hallows leadership team 
and they will be discussing it again at their June meeting. Further discussion needed.  
 
Don’t want to inhibit growth in either congregation The importance of the leader of the 
congregation (currently Marc for both congregations) being present. The possibilities of making 
smaller changes to the timing of each service? Different leaders for each congregation?  
 
Deanery Synod mid-June will also likely agree to begin the process of building the deanery plan 
for the work on Truro.  
 
Children/Youth - forthcoming training happening 10th June evening 
 



 

 

Evangelism / Training  Development Plan -  
 
Starbucks June 
‘Total Church’ - book - community rediscovered  - 5 week course 
Redeliver content - read chapters ahead of meeting and facilitate discussion. 
Priority of word & community. 
Notes and News - inviting all to Starbucks, reading  
Book for sale on next Sundays 
 
Marc to send e-mail with details of book. 
 
Rotas:  Enabling others 
Decision on approach to rotas next meeting 
 
Pastoral: Enid not well 
Neil to call David and Martin 
 
Safeguarding - no issues 
Health and Safety – cleanliness with refreshments 
 
 
Date of next meeting 17th June  - no Paul 
 
3rd June prayer at Neil and Ruth’s. 
 
 
 
 

 


