
ST KEA:  TRURO LEADERSHIP TEAM MEETING 
Monday 20th January 2020 The Vicarage 19:30 

 Vision:  Seeing God Transform Lives 

Stages:  Engage, Evangelise, Establish, Equip – Enable 
Streams:  Ministries of Care, Youth, Business, Families 

 

MINUTES 
 

Opening Prayer 

 

Apologies: Paul Salaman, Jean Stanhope, Ruth Bridle 

 

Present : Marc Baker, Will Harwood, Neil Bridle, Stephen Baird, Liz Baird 

 

Matters arising from minutes: 

 

Prayer Ministry 

Continue to have a rota and share around more widely among the church community. 

 

Communion 

Mary Balmer will be bringing the communion briefcase, we need to purchase our own cup. Stephen 

 

Giving  

Need to remind congregation weekly about the giving box. Will 

 

Starbucks 

Went well but the numbers dwindled towards the end of the course. 

 

 

Kea Truro Community 

 

Meeting with ‘*****’s social worker tomorrow. It was felt that all involved had lessons to learn for the 

future regarding the management of expectations, balancing the church family who want to care and love 

with personal and professional boundaries.  

 

Baptism - it went well but better briefing needed beforehand with all involved. 

 

Will planning to get to know the Sambrooks better 

 

Melissa has moved nearer to Penair 

 

Teaching couple gone to All Hallows 

 

Liz to follow up how Christina is doing 

 

 

 

Starbucks - Undivided Devotion Course - 7.30 - 9.30  at Starbucks  Neil check with Starbucks 

February 27th - disagreements in church life. 4 week course - consecutive weeks. 



 

 

 

Christmas - our own carol service, consider own - revisit in April 

 

Rota Update 

Refreshment rota is burgeoning!! 

Stephen to ask people to help with intercessions. 

 

Skyriders 

New location & time - just 5 children & 5 adults at the moment 

Animal theme this week  

 

Safeguarding / Health & Safety - urn 

Top of steps area - children playing unsupervised 

 

AOB 

Recording of service - Sam is going to look at recording of the service. 

 

EJB 

 

 

 

 

 

 

 


