
Truro Leadership Team 
 

June Meetings Minutes 
 
Monday 18th June at 17:30 at The Vicarage 
 
Present:  Marc Baker, Stephen Baird, Jean Stanhope, Ruth Bridle, Neil Bridle, 
Sian Goddard. 
 
The meeting was split into two parts: 
 
1. A discussion about the TLT’s forthcoming report re. development  to be part 
of the PCC papers for the July meeting. 
 
ACTION POINT:  Stephen to revise the existing document and send to all 
members and to representatives of the Truro Centre Team (TCT). 
 
2. Members of the Committee had been reading ‘The Trellis and the Vine’. 
 
Marc facilitated a discussion about the principles outlined in the book and how 
we would see them working out in our own situation. 
 
ACTION POINT:  Everybody to read at least as far as the end of Chapter 7 
for the July meeting (16th), covering the training chapters. 
 
NB Standing items re. Health and Safety and Safeguarding had been 
addressed  in advance by email and any issues requested. There were none 
and this was mentioned in the meeting. 
 
The meeting closed at 19:10. 
 
Tuesday 26th June at 13:00 at the Vicarage 
 
Present: Marc Baker, Jean Stanhope, Stephen Baird, Neil Bridle, Ruth Bridle, 
Sian Goddard, Alan Stanhope, Martin Handford 
 
An extra meeting had been called to ensure consistency of ideas and 
messages in the document for the PCC between the TLT and TCT.  Hence 
Martin and Alan were invited as representatives of the TCT. Martin and Alan 
reported on meetings they had had and the group discussed the document 
and there were a number of suggestions about content which were well 
received by all and agreement was quickly reached. 
 
ACTION POINT:  Stephen to re-draft the document and send to all present 
requesting any observations, etc. Document to be ready as early as possible 
in week commencing 2nd July and thence through the usual channels to all 
PCC Members. 
 
The meeting closed at 14:15. 
 
Stephen Baird 
 


