
ST KEA:  TRURO LEADERSHIP TEAM MEETING 
Monday 16 November 2020 

19:30 Online Meeting  
 

Vision:  Seeing God Transform Lives 
Stages:  Engage, Evangelise, Establish, Equip – Enable 
Streams:  Ministries of Care, Youth, Business, Families 

 
 

MINUTES 
         

 

1.  Neil led us in opening prayer. Prayers with Stephen and Liz especially. 
 
2. *Minutes not available from October Meeting* - SWB to circulate when he 

can. 
 
3.  Discussed individuals who need support and are finding it hard to engage with 

the Zoom service.  
 
4. Marc outlined the plan for the BMO in Truro which is in consultation with 

PCCs across the Powder Deanery. This is a great opportunity for the gospel 
and for Kea and could be strategically important moving forward. Marc feels 
the next stage needs to be PCCs signing off on the plan, then appointments at 
St John’s, Devoran/Feock and a plan for Kenwyn being made.  

 
5.  Will and Neil outlined the intention to encourage the Truro church family to 

engage in prayer corporately and individually to focus on our future in Truro. 
Neil emphasized the need to listen and seek God’s will so we can focus on our 
initial missional emphasis. Neil conveyed SWB’s concern that we don’t want 
to make the congregation anxious by focusing on yet more change in these 
already stressful times.  

 NB suggested that a way to address this might be to focus the thinking on 
home groups rather than the whole congregation. 

 MB highlighted the need to get a corporate prayer time for the church family, 
and emphasized the need to focus on the opportunities of the BMO rather 
than the limitations of Penair. 

 MB suggested the video he is producing for the PCCs in Truro about the BMO 
might be useful for homegroups to engage with the opportunities. 
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 NB proposed we should take the issue to our homegroups and suggest that 
they give us some feedback on the best way to engage the church family.  NB 
to send a draft to WH (also copy to JS) of the proposal to homegroup.  

 
6.  Brief discussion about a vulnerable member of the congregation and the 

safeguarding conference occurring 26.11.20. The requirement to have 
another adult at Zoom Sunday Club is being met.  

 
7. No AOB 
 
8. Time of prayer for future 
 
9.    DONM TBC from SWB! 
 
 
 


