ST KEA: TRURO LEADERSHIP TEAM MEETING
Monday 15" June 2020
19:30 Online Meeting

Vision: Seeing God Transform Lives

Stages: Engage, Evangelise, Establish, Equip — Enable
Streams: Ministries of Care, Youth, Business, Families

MINUTES

Virtually present: Marc Baker, Will Harwood, Neil Bridle, Ruth Bridle, Jean Stanhope,

Stephen Baird.

1. We opened in prayer.

2. There was a lengthy discussions about relaxation of Lockdown and how it would
affect our church operation and what our options could be. Penair isn’t available until
September. We discussed what options there might be if Penair became unavailable
or it was felt right to join another church venue or some other location. Not many
possibilities clear. We talked about the Deanery Plan and Marc’s role as Rural Dean
and the BMO.

We talked through current situation with the Moresk Centre. Not much been
happening due to Lockdown but we will need to still play our parts as part of this CTT
project.

3. We discussed any news of members of the Church Family.

4. Sunday Club — going well online. Largely Naomi Harwood organizing and sharing the
Presentations with Liz Baird. Good attendance.

5. Health and Safety — nothing to report
6. Safeguarding — nothing to report

7. No AOB

9. We closed in prayer

SWB



