
Truro Leadership Team Meeting – 1st September 2016 
	

The Truro Leadership Team met previously on 19th July & 15th August, and a summary of their discussions so far is in the 
summary document given to the church family & PCC. 

Present:  James Hills (chair), Simon Fann, Joanne Sambrook, Jean Stanhope & Marc Baker 

Apologies: Ruth Bridle 

 

Minutes 

1. Feedback from All Hallows Leadership Team Meeting: 

Marc provided a brief summary of how the All Hallows leadership team had reacted to the Truro Leadership Team 
(TLT) proposed vision when he discussed it with them at their meeting on 31st August:  

• They thought it was very interesting and made good sense but they had many questions (just like us) 
• They felt saddened by the perceived lack of existing support from All Hallows and suggested an offer of help 

for the first few months where rotas are short, eg. sending Sunday club helpers across to the Truro meeting 
• They were excited by the idea of commissioning a new work and sending people out to do this, supported 

by regular prayer from All Hallows, rather than just a split congregation doing the same thing in 2 different 
locations.  

• Service time was one of the key issues that arose. All Hallows would like to be earlier but this is dependent 
on what time the new Truro work will be at. 

o In the TLT meeting numbers commented that for logistical, leadership & pastoral reasons it would not be 
advisable for the 2 to run at the same time.  

 
2. Discussions around the vision for Truro & its fulfilment: 

The TLT had been working for last month on an analysis of church survey results, its evaluation & then seeking to 
outline the specific vision for Truro & how this might be fulfilled.  

Being a family: The team underlined the need for preaching/biblical teaching reflective of the informal nature of the 
gathering and the proposal of offering something “different” in the Sunday meeting. Alongside the idea that 
newcomers should feel free to join in for as much or as little as they like eg. There would be the chance for them to 
leave after the initial coffee and chat if they didn’t want to stay on for the teaching part (ie. the concept of “bitesize 
chunks”).  It would be healthy to maintain flexibility to the pattern each week ie. Not a set sequence of chunks 
always following the same pattern every week but with different elements that can be added in or removed and the 
meeting adapted depending on who/how many people are in attendance.  

Concerns were raised that the vision so far could just be about reproducing a service, not being a family & doing 
something different, a problem we had identified:  

• The backbone of family should be Sunday morning gathering, alongside midweek life to encourage deeper 
fellowship and discipleship. 

• Yet there was a recognition that in our desire to reach young professionals and young families (one of our 
main target groups in Truro) who simply do not have time during the week, we need to think of a new idea 
that fits in with their busy lifestyle and culture ie. A coffee shop/café style meeting at the weekend.  

• Doing acts of compassion together could be a good way to build relationships i.e. homeless or helping out at 
the prayer tent.  

Mid-week Life: Some concerns were expressed about the Sunday evening sessions and how they could be 
something different and yet still provide the intimate fellowship and support of a home group. Not everyone will be 
able to attend, especially parents, and is a coffee shop really an environment where people will want to be open and 



honest with one another, surrounded by other groups who maybe have a lot more to say? Further thought is 
needed on these sessions and what they will be called and how they will work.   

Next Steps: For now, the team all agreed that Truro is to continue in its present form, with a letter from Marc & 
James going out to all 3 congregations on the 9/10th September about the 3 visions. This will be alongside a 
presentation at the 9.30 service on 11th to focus on our new proposed vision and what it might mean for the existing 
congregation. The letter will include a sketching of our vision for Truro to include:  

• The new work is not to be another duplication of the All Hallows and Penair services 
• Members will be committed to reaching out to the 93% of Truro who are not attending church, including 

young families & professionals 
• It will include new and alternative ways of being church 
• Coffee shop style 
• It will be an exciting journey shaped by the members of the congregation 
• Asking please to keep an open mind until they’ve had the benefit of the individual consultations and taster 

sessions (a chance to see & taste any new changes) for this new vision. 

This will be followed by consultations with Truro congregation members & James/Marc. The TLT stressed of these 
consultations: 

• Find out what they would like to be doing and see if they are prepared to put their money where their 
mouth is. Not being afraid to challenge people to really think and pray about the new work. 

• Include biblical referencing about why what we are doing is so important, rather than just asking for 
thoughts and feedback.  

• Existing members need to be aware that it’s going to be a challenge but also be prepared to put themselves 
out there and play their part for the right reasons, rather than just attending because it’s at a more 
convenient time or location for them.  

• People will genuinely be helping to shape the vision. 
• ACTION: James to write questions & seek TLT approval of these 

After this, the next important step is to establish if we have a core group to support the vision and move forward in 
our proposed direction, as well as determining what skills people have and if they are really prepared to use them to 
make the vision work.  

3. Date of Next Meeting 

The next leadership meeting was set for Thursday 6th October, with a short prayer meeting prior to the PCC 
meeting on Monday 12th September.  

 

 


