



Minutes of PCC Meeting,     Monday  14 May 2018 

Present: 
Marc Baker (vicar and chair) Heather Alford; Neil Bridle;  Richard Card; Ben Goddard; 	
Trevor Grose; Sian Goddard; (Strategic Operations manager); Jonathan Larkin; 

and Malcolm Henderson (temporary secretary).

Graham - the above PCC members signed the Disclosure Form 

1.  Opening remarks and prayer: 
The vicar welcomed members and pointed out that though there were many absences 
the meeting was still quorate.   It was therefore important that members tried to reflect 
opinions of other PCC members and of members of the congregations in the discussions.

Trevor then opened with prayers.


2. Apologies for absence: 
Sue Adams;  Stephen Baird;  Ruth Bridle;  Maggie Heddon;  Maureen McNally;  

Graham Loveland;  Alan Stanhope;  John Taylor.

Graham - these folk will not have signed the Disclosure Form 

3.  Minutes of meeting held on 12 March 2018. 
There were no corrections and no matters arising other than those under item 4


4.  Matters arising: 
4.1  Appointment of AHLT chair.  Several people had been approached but so far 

no one felt able to take on this responsibility.   The training for Group chairs will not take 
place until this post is filled .

	 4.2  Development plan for the website.  This was completed ahead of the APCM. 

Graham Loveland agreed to keep this updated. 

5.  Development Plan: 
5.1  the next steps following the 3 Next Steps.  Sian reported that comments and 

suggestions together with promised commitments had been tabulated and a summary 
had been sent to Leadership Teams and to all PCC members.     There had been a wide 
range of opinions and suggestions and it was apparent that there was:

a.) General support for step 1 - the appointment of a Youth Minister.

b.) limited support for step 2 - making the above into a senior post with wider 
responsibilities

c.)  Folk were mostly not sure what was intended as a Youth Hub including the financial 
cost of this.  Neil Bridle asked that this should be worked on so that church members, 
especially at Penair, could have a clearer idea about what was envisaged.

The Truro Leadership Team to work on this in conjunction with Marc and Sian. 

Members discussed this at some length and agreed to proceed to appoint someone

i.)   to lead and develop the youth work in the whole church

ii.)  with significant experience and leadership skills to contribute to wider ministries in the 
church.

iii.)  with aspiration and imagination for growing wider youth work in Truro in conjunction 
with other churches.
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Agreed that this proposal should be communicated to absent PCC members as soon as 
possible for their comment.

Jonathan Larkin to email members when this draft minute is agreed. 

5.2  Old Kea  Maureen McNally’s report was noted and Malcolm was able to report 
that conditional Planning Approval for the development has been received this morning 
from Cornwall Council.    This was welcomed.

	 5.3  Kea, Truro Penair.  Neil Bridle said that there was Nothing further to report

	 5.4  Kea, All Hallows.   Jonathan Larkin reported:

The group were planning to update the congregation about the current situation

The choir stalls would remain in their temporary position as agreed with the DAC

Two estimates would be obtained for upgrading the audio visual system.   It was agreed 	
	 that this should be done as soon as practical and ahead of long term 	 	 	
	 developments.

Sian will arrange for a small group to look in more detail at the overall development - this 	
	 will probably involve seeking some professional advice.  Estimates of costs to be 	
	 brought to the PCC for approval.

The PCC approved the expenditure of a small sum to tidy up the loose wiring in the 	 	
	 chancel.

	 5.5  Kea CAP Lanterns.  This group will be reconstituted.


6.  Vicar’s report: 
	 6.1  Composition of Standing Committee for 2018-19. This will consist of:

The Vicar:  Two Church Wardens; Treasurer; Secretary;  with additional members to be 
approached - Sue Adams; Trevor Grose; Alan Stanhope.

	 6.2 Chairs of LTs and WGs  It was agreed that Chairs do not now need to be PCC 
members, but that each Group must have a PCC member who will attend PCC meetings 
and report on behalf of each Group.    Agreed to amend the previously approved PCC 
paper stating that the chair must be a PCC member.

	 6.3  Churches Together in Truro revised constitution.  This was approved.

Graham Loveland to contact the secretary to advise that we have approved this. 

6.4  Diocesan Synod elections The letter from Bishop Chris was referred to.  There 
were no offers to stand for election to the Synod.

	 6.5  Placement student.  Marc informed the PCC that a ministry student would 
spend a week with the church in July.


7.   Finance Report. The treasurer’s report was noted.  

Neil Bridle to follow up with SAGE why we overpaid National Insurance. 

8. Deanery Synod update;  nothing to report


9. APCM Disclosure statement;  Member present at this meeting completed the 
Disclosure Form and copies were left for the church office.   Absent members to complete 
the Form as soon as possible.

Graham Loveland to follow up. 

10. Policies due for review: 

	 10.1 H & S Lone Worker;  Ben Goddard will undertake this.

	 10.2 H & S Hot work:  Graham Loveland has done this and note now on the 
website.
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11. Data Protection:   Trevor Grose and Sian Goddard have attended GDPR training 
sessions and will update Ruth Putnam.

Information held has been reviewed and Data Protection policy has been updated.

The PCC were assured that the church is now compliant with the new regulations which 
come into force on 25 May.


12.  Buildings update:  

	 12.1  Buildings adviser. Jonathan reported that so far he had been unable to 
contact the suggested adviser.  He will report further to the next meeting.

	 12.2  Boiler for Church cottage:  Ben and Sian Goddard left the meeting for this 
item.  Neil Bridle and Trevor Grose to obtain estimates for undertaking this work.  It was 
felt that the present outline estimate was too high.


13.  H & S update:  Ben Goddard reported that the dangerous tree adjacent to the old 
cemetery had been felled.  The tree surgeon was currently involved in necessary work at 
Old Kea.


14. Risk:  Sian Goddard will report to the next meeting of the PCC.


15. Safeguarding:  Alan Stanhope had written that a C2 safeguarding course was 
organised 2 weeks ago with 14 attendees. Thanks to Rachel Hancock for organising. 
There are still volunteers who ought to receive training, mainly C1 level. Apparently the 
diocese is planning an online C1 course which will be helpful.

16. Correspondence:
16.1  Listing: Noted a letter from Historic England informing the PCC that the St Kea 

war memorial had been given Grade II listed status.
16.2  Cornwall Historic Churches Trust.  Letter received and noted that the Trust 

was looking for Cornish Churches to organise an annual event to raise funds for the Trust.

17. Making the most of the PCC year:   Marc is asking the PCC to consider tonight’s 
agenda and discuss whether some items could be delegated to the Standing Committee.   
This would give more time to discuss important issues surrounding the Next Steps.
He felt is was also important to establish a sense of corporate responsibility for decisions 
made by the PCC especially from anyone not able to be at a particular meeting.   This will 
be important if we are to encourage unity as we develop the Next Steps.
It will be important to review what is delegated to Leadership Teams and what is restricted 
to full PCC approval.   

18. Next meeting:   The next meeting is scheduled for Monday 9 July 2018 at 7.30.pm 
in the Church Hall.  Leadership Teams will be expected to present reports on their work.

19. Closing: Marc closed with prayers.
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