
 

 

Next Steps Update 
 

Following the PCC meeting on 12th November, this is an update on the situation with the work in Truro and 
the All Hallows development. 

The process of carrying out our vision to “See God Transform Lives” requires us to look at how we use the 
spaces that are available and how welcoming our buildings are to those who are new to our church. 

PCC agreed the budget for next year and agreed to allocate funding to support the work at Old Kea and All 
Hallows.  (The costs for the Truro work are as yet unknown) 

Intern 
The PCC also agreed to allocate £2,000 to match fund a gift from a church in Cheltenham to part fund a 
youth intern.  This is very exciting and will support Steve in expanding our youth work.  This is dependent on 
finding a suitable intern who will be able to raise funds to support the rest of their living costs as our 
previous interns have done.   If you know of anyone who may be interested in this opportunity then please 
contact Marc or Sian.  (Maybe a school leaver embarking on a gap year, or someone considering youth 
work?) 

All Hallows 
This process of looking at our building has been ongoing for a while.  There are now several things which 
are starting to happen which we want to ensure everyone is informed of. 

Organ 
As some of you will know our organ requires significant work and is not currently sounding at its best. It 
occupies a large amount of space and some of the congregation have suggested we could consider a digital 
organ enabling us to use the space occupied by the pipes. 

The linked Organ Q&A should help explain more fully the thinking behind and process of considering 
change. 

Most importantly you will see in the Q&A that we are having a trial of a digital organ starting Thursday 6th 
December and last till after Christmas. 

Redevelopment of All Hallows space 
The All Hallows redevelopment group have met with three architects from the DAC approved list and have 
recommended one of these to PCC who were in agreement with the suggestion.  We have therefore asked 
Simon Crosbie from Le Page architects (www.lepagearchitects.com) to draw up some initial designs for the 
redevelopment.  This will include a crèche, WC, and improved, but not necessarily enlarged, kitchen space 
among other things which were in the spec decided by the leadership group and redevelopment group. 

http://www.lepagearchitects.com/


 

 

AV Upgrade 
The AV group have met with four companies who have all provided quotes for the work we need to do to 
improve our AudioVisual technology.  The work will allow us to remove the large screen from the front of 
church, restoring the view to the east window and high table.  The screen will be replaced by two side 
screens with smaller repeater screens further back to allow those in all areas of church to see what is 
displayed on the screen whilst reducing the visual impact of the display. 

The sound quality will also be improved and the size of the sound desk should be reduced allowing more 
space.  The group are reviewing the quotes and will make a recommendation to the Leadership team and 
PCC but work will not commence until we have confirmed that the architect does not wish to suggest 
changes which would affect the placement of AV equipment. 

The work to improve our AV system has been made possible by a generous donation for which we are very 
grateful .  This was made during the 3 Next Steps earlier this year so is separate from our normal church 
funds. 

Truro 
Members of the Truro team have met with the Truro city council to discuss using a building in St Clement 
Street in Truro opposite the shoppers car park. 

The city council would like to set up a trust to run the building and it is likely that Churches Together in 
Truro will be one of the trustees and we will be represented by CTT. Members of Kea are now helping to 
write the constitution and set up the trust. 

The council are keen that the building is used for the community and youth which fits with our aims for the 
Truro work.  We have provided suggested uses for the building which included youth drop in sessions, youth 
club in the evenings, extending our CAP work, and possibly other activities such as stay & play. We did 
include the suggestion that our Sunday congregation could relocate to this building. 

We now need to wait prayerfully while the discussions progress and hope that God opens the doors for the 
Truro work to progress. 

Youth 
Steve is meeting with the other CTT youth leaders this week. The next phase is to carry out a consultation to 
find out what the gaps in provision are and also to ensure we aim to meet the needs of the youth in and 
around Truro. 

We have also had a meeting with someone who is going to investigate funding sources for the youth work. 

Finally, it is important that we continue to focus on the vision for the work we are doing and how the 
various projects will enable us to further the gospel.  Please continue to pray for the various groups of 
church family members who are involved in these projects and for the leadership teams who they report to. 

If you have any questions about anything in the update, please do contact Sian on Sundays, by email 
(siang@stkea.org.uk) or in the church office on Wednesdays and Fridays; or speak to one of the PCC. 

mailto:siang@stkea.org.uk

