
Dear PCC Members 
 
I’m writing to let you know of some significant decisions which CAP have made regarding 
UK Debt Centres. 
 
As I'm sure you'll have seen, the debt advice world is changing. Increased compliance 
requirements, complexity of clients’ needs and an increase in levels of priority debt have 
caused strain across the board.  The debt service is in high demand. 
 
As part of an organisation driven by compassion and excellence, we’re sure you’ll agree 
providing the very best service for clients is paramount.  Due to high demands, the quality of 
service we’re able to offer is suffering.  
 
We’ve reached a point where the task is too great for the body and we must take some time 
to breathe, deal with the backlog of work piling up and find long-term solutions. CAP are 
taking on more staff but, as you’ll appreciate, it takes time to train quality advisors.  
 
CAP require a Time to breathe – this means 
 
From 9 August, we will temporarily stop taking any new bookings for our Debt 
Centres.   
 
However, Truro Debt centre is booked until OCTOBER. CAP will honour any existing 
bookings made up to that point, but otherwise there won’t be any new client 
appointments until February 2020.  
 
With Truro centre already being booked up until October and December is usually a month 
reserved for completing existing client cases, Evangelistic events and Christmas Break. So it 
will not impact December.  
 
This temporary pause will give CAP HQ the time needed to support our clients fully, address 
the monthly workload imbalance. CAP also be working on ways to make sure we’re fit for 
the future, with a healthy network and healthy head office, so that we never have to face this 
kind of situation again. 
 
In many respects this a positive thing for our centre, there will be more time focussing on the 
following: 

• More in-depth management of existing clients, in supporting them to become debt 
free, 

• Leadership team development  
• Focus on Evangelism 
• 10-year celebration 
• Developing Lanterns and Look at Lanterns extra 
• There will also be more time for self-development - refresher CAP training, benefits 

training, mental health training. Suicide Course. 

 



 
 

• Focus on Debt coach  
• Appoint voluntary Community Links Co-ordinator  
• Investing in team training and 1-2-1’s 
• Fundraising – meeting with churches together for financial contribution. 
• In advance of February bookings - start working with clients in advance as a pre-visit    

For me personally, this will give me time to invest in the above making our centre stronger 
than ever. 

You can imagine these decisions have been far from easy to make. Much prayer has gone 
into this this and CAP truly believe, for the health of our network, our clients, our staff team 
and our reputation, this is the right thing to do.  

 
I sincerely hope you see our heart behind it. 
 
Kind Regards 
 
 
Natalie  


