
 

 

Old Kea Leadership Team 
Minutes of meeting held 24 September 2019 in Kea Church Hall 

                  Action 

1 Prayer 
 

 

2 Attendance 
Maureen McNally (chair), Marc Baker, John Draper, John Glinn (minutes), Malcolm 
Henderson. 
Apologies:  Jan Argall 
 

 

3 Minutes of last meeting 
Minutes of the meeting held 3 July 2019 were accepted by the team. 
 

 

4 
 
 

Specific matters arising (other than included in 5 - 9 below) 
There were no other matters arising. 
 

 

5 Financial position 
The Old Kea Development Fund was reported to stand at £33,387, of which £5000 
was nominated to the pillars.  For further details, see items 6 and 7 below. 
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Fundraising 
 
6.1  Funding applications 

The table below describes the status of all current bids: 
Funder Awarded, 

Awaited, 
Declined 

Amount  Notes 

Cornwall Historic 
Churches Trust 

Awarded £2000 Cheque awaited; 
restricted to pillars 

Joseph Rank Trust Awarded £10,000 Cheque awaited 

All Churches Trust Awarded £1800 Cheque banked 

Garfield Weston Awarded £5000 Cheque banked 

Laing Family Trust Awarded £2000 Cheque awaited 

Headley Trust Awaited   

Tanner Trust Awaited   

 
 

 

7 Development Project 
 
7.1 Pillars 
£26,000 is needed for the pillar work.  The total funding nominated to the pillars is 
currently £5000 with £2000 promised, giving a shortfall of £19,000.  Two 
applications are still awaited, and JA is exploring further applications.  It was agreed 
that any surplus funds could be switched from the access project to the pillars. 
 
7.2  Heating 
MM tabled quotes which Martin Handford had received from two more electricians, 
and which very closely matched the quote obtained previously by JA.  The team 
proposed leaving the final choice to Martin.  Regarding paying for this work, the 
team had been advised that funds would be forthcoming from the maintenance 

 
 
 
 
 
JA 
 
 
 
 
 
 
 



 

 

budget for the whole church, but that this would need to wait until a little later in 
the financial year to allow a contingency against emergencies. 
 
 7.3  Access, parking, toilet 

 The current funds available to the access project are £28,387 plus promises 
of a further £12,000 giving a total of £40,387 towards the latest projected 
cost of £41,639 – a shortfall of only £12512. 

 The revised quote of £3330 for the Designer/Engineer was tabled, and MH 
explained that the bulk of the increase was due to Clive Shepstone needing 
quickly to find another surveyor to work on the project.  He was currently 
trying to find an alternative surveyor at a lower cost.  The team advised that, 
when ready, he should submit his quote to John Taylor.  Clive Shepstone 
would then prepare the paperwork for submission for Building Regulations 
and for tendering to the builders. 

 MH passed on the request that some removal of brambles on site should 
take place before the surveyor’s visit, preferably by the farmers or by a 
working party from All Hallows.  MM agreed to facilitate this. 

 The following staged plan of works was suggested: 
 

30 September Estimate accepted for professional fees 

October and 
November 

Preparation of drawings and documents for 
Building Regulations and tenders 

December Obtain tenders and accept one by 23 December 

February Start on site 

30 April Completion of works 
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8 Trees and groundwork 

 A wide variety of people had attended the groundworking meeting at the 
end of August and brought many useful suggestions and offers of help  

 JA had reported that the DAC had given their approval for the shrubs 
promised by Bunty Hood to be planted as described in the report 

 The Wildlife Trust supported the intention to increase the number of 
bluebells and primroses throughout the churchyard, but advised against 
trying to obtain and plant them.  They advised that it would be best to 
gather and broadcast seeds and allow these wild species to grow naturally 

 The team proposed to encourage small teams (2+) to be responsible for 
allocated areas of the churchyard, attending in a flexible way that suited 
them rather than the occasional bigger working parties 
 

 

9 Titular Warden’s report 
In her absence, JA’s report was tabled.  Most of the matters had been incorporated 
into the body of the agenda, but in addition: 

 It was agreed to move the time of evening service at Old Kea during the 
winter months from 3pm to 3.30pm for the benefit of those wishing to 
attend Communion at All Hallows in the morning 

 Jan reminded the team that it was necessary to notify Simon Leather at 
Tregothnan as soon as work on the access project was planned to start 

 Jan was very grateful for the help she had received from Jenny Quinn during 
her incapacity, and for the help promised at the planned Old Kea Feast 

 



 

 

10 Any other business 
10.1  August evening service 18 August 
This was noted to have been well attended and well received. 
 
10.2  Vicarage garden party 8 September 
MH noted that small numbers had meant that the Old Kea team had been stretched 
in carrying out their responsibility for setting up and serving drinks.  It was agreed 
that in future some of the heavier setting up and taking down activities could be 
done by another team, leaving our team to concentrate on serving refreshments.  
MB agreed to pass these comments to Ruth, who is coordinating feedback. 
 
10.3  St Kea Feast 13 October 
JA had made arrangements for a small marquee and toilet tent, and with Jenny 
Quinn’s help is intending to serve a cream tea after the Harvest service.  Handbills 
and flyers had been prepared for local distribution. 
 
10.4  Ordinalia Nessa 
Cornwall Council are inviting applications for research and development grants, and 
project grants, to prepare for their ‘Out of the Ordinary’ exhibition in June 2020.  
This will feature ancient Cornish language manuscripts, on loan from national 
institutions, and including the Ordinalia, the text of the fourteenth century mystery 
plays.  The initial research grants of up to £5000 will be towards exploring a range of 
media and methods by which the Ordinalia could be displayed or staged, while the 
full project grant would be to cover the costs of making a production happen.  
Lindsey Morgan-Lundie is hoping to be involved, and MM agreed to talk to her and 
see if the project was something we might like to get involved in as well. 
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11 Date of next meeting 
Tuesday 29 October 2019, 3pm in Kea Church Hall 
 

 
JG 

 

Associated documents tabled at meeting: 

Minutes of meeting held on 3 July 2019 

Latest bank statement for Old Kea Development Fund 

Copies of letters received from the funders, describing the process for obtaining the promised grants 

Minutes of extraordinary groundworking meeting held 27 August 2019 

Updated quote from Designer/Engineer 

Titular warden’s report 

 


