
Old Kea Leadership Team 
Minutes of meeting held 5 February in Kea Church Hall 

                  Action 

1 Prayer 
 

 

2 Attendance 
 
Maureen McNally (chair), Jan Argall, John Draper, John Glinn (minutes), Malcolm 
Henderson. 
Apologies: Marc Baker (unwell). 
 

 

3 Minutes of last meeting 
 
Minutes of the meeting held 27 November 2018 were accepted by the team. 
 

 

4 
 
 

Specific matters arising (other than included in 5 - 9 below) 
There were no other matters arising. 
 

 

5 Financial position 
MM had met with John Taylor (JT) and Sian Goddard (SG), and confirmed that the 
Development fund, with the incorporation of funding for the pillars, now stood at 
approximately £22,000.  With the profit on ticket sales and donations to date, the 
Charity Auction had already raised £225. 
 

 

6 
 
 

Fundraising 
 
6.1  Funding applications 
The application to Garfield Weston was awaiting a copy of the accounts of the whole 
church at Kea, plus a covering letter from JT explaining how Old Kea sits within the 
whole.  The draft application has already been informally approved by Rebecca 
Evans at the Diocese, and an accompanying video (filmed by MM and MB on site at 
Old Kea) will be attached. 
 
6.2  Charity Supper and Auction 9 February 2019 
Preparations were well underway, with 87 definite attenders so far and 60 lots to be 
auctioned.  The team discussed at length various practical arrangements including 
stewarding, the issuing of bidding cards, recording of bidders details, recording of 
final bids and receipt of payments.  It was agreed that payment could only be made 
by cash or cheque, and this would be made clear on the evening before the auction 
began. 
 
6.3  Lecture Lunch 29 March 2019 
It was agreed to delay discussion of this event until after the charity auction. 
 
 
 
 
 
 

 
 
 
 
JT 



7 Development Project 
 
7.1 Pillars 
JA reported that the stonemason had carried out some preparatory scraping of the 
pillars, and had found the stone to be so friable that all three pillars would require 
stonework to be replaced.  The stonemason intended to meet on site with David 
Scott, the quinquennial surveyor, to make a final decision on how much stone 
required replacement, but it was likely that a figure of at least £5000 per pillar, i.e. a 
total of £15000, would be involved.  JA would await a final quote to send to Cornwall 
Historic Churches Trust, who had promised to consider it at their March meeting if 
they received the quote by 14 February.  JA understood that they would probably be 
able to fund up to a maximum of £4000, and with the extra work now known to be 
needed, she proposed approaching the National Churches Trust for additional 
funding. 
JA also expressed gratitude to a team of volunteers who had moved pews and soft 
furnishings to prepare the church for the stonemasonry work.  Volunteers were 
agreed for restoring the furnishings on Monday 11 February at 3pm. 
 
7.2  Heating 
Bearing in mind the modest cost of replacement heaters, and the classification of 
this expense as maintenance, the team agreed that this work should be scheduled 
after the stonework had been completed, but before the final redecorations that 
would inevitably be required. 
  
7.3  Archaeological survey for building works 
MH explained that in addition to the £285 + VAT for a scheme of investigation 
(which we have already paid) there would be additional fees of £156 + VAT payable 
to Cornwall Council relating to meeting both Conditions of the Planning approval if 
submitted separately.  The team agreed to delay until the final opportunity any such 
applications, in order that they might be combined and their costs limited to one 
additional fee. 
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MH 

8 Trees and ground work 
JA reported that Steve Adams had offered to attend with his chipper and help tidy 
up some brushwood.  Ben Goddard was also planning to have a bonfire in a clearing 
on site, and then to plant some new trees in April. 
 

 

9 Leadership team training day 
MM, MB and JG had attended this session, led by Simon Fann for all three leadership 
teams at Kea.  After an hour spent in prayer for the church, participants were helped 
to focus on how we can be more efficient and effective when we meet together, and 
how we can make better decisions.  Two specific outcomes of the day were for MM 
to provide a progress update for team members prior to each meeting, and for JG to 
issue a more structured agenda, also in advance of meetings. 
 

 
 
 
 
MM 
JG 

9 Any other business 
MH raised his concern over dwindling congregations over recent months (average 9 
this year), bearing in mind the large sums of money which were proving necessary to 
both repair and develop the church.  In particular he questioned the need for the 
new car park.  The team acknowledged these concerns, but also noted that in 
addition to the twice-monthly congregation at Old Kea, the church is cherished by a 

 



multitude of visitors, and restated the vision for how the church could be used as a 
place of retreat, meditation and prayer as well as liturgical worship.  It was also 
noted that as a listed building, the church would in any event be held responsible for 
emergency repairs such as those needed on the pillars. 
 

10 Date of next meeting 
Tuesday 12, Monday 18 or Tuesday 19 March, Church Hall, at 3.00pm (date to be 
confirmed with MB) 
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