
Notes of the meeting between members of the 
Diocesan Advisory Committee and the                                                         �                   
Old Kea Leadership team                  
held on 5 December 2016 at Old Kea Church.

Present : 
Diocesan Advisory Committee:
Dr. John Kidman: Rev. Canon Lesley Walker; Mr Nick Cahill,; Mr Paul Trerise;
Kea Leadership team:
Jan Argall;  Marc Baker; John Draper;  Maureen McNally;  Malcolm Henderson, Chair. and 
Jonathan Larkin, Church Warden

1. Welcome:  The D.A.C. representatives were welcomed and introductions made.   
Malcolm committed the meeting to God in prayer.

2. Background:  Malcolm explained the reasons for seeking preliminary advice and 
suggestions from the DAC.  focussing on the need to plan for the future of Old Kea.   The plan 
included widening the use of the buildings as a centre for quiet and meditation for groups and 
individuals from the whole congregation of Kea church as well as wider use by other churches 
and groups within the county.  In order to achieve this the following issues needed to be 
addressed.

3. Access and parking for disabled persons:   Outline plans were distributed showing 
the proposed small car park and access path.    These had been discussed with the local 
farmer and copies of the plans submitted to Lord Falmouth for his comments.  In addition the 
proposals would need local authority planning approval.
The DAC members thought this was a viable scheme and suggested some amendments.
During the on site inspections they also suggested we look at an alternative scheme for a path 
running south of the existing gate using the area of land parallel with the road and returning 
north into the existing church land. This could probably give an acceptable gradient for wheel 
chairs.   The church boundaries should be confirmed

4. Provision of toilets:  The plans also showed two possible locations for a small timber 
framed and clad building to accommodate a toilet for general and disabled use.
The building might also contain, in a separate compartment a sink unit.  DAC members 
prefered a timber framed and clad building as this could be moved or removed easily if 
circumstances changed in future years.
Site “A” adjacent to the existing building and possibly accessed via the blocked up doorway:  
DAC members thought this might be difficult because the doorway looked too narrow for a 
wheelchair and it was likely that this site was part of the burial ground of the old church.
Site “B”  this was thought to be more promising and much less likely to be the site of old 
graves, though in both cases this would need careful exploration.   This was the nearest site to 
the possible future water supply.  ( If any human skeletons, articulated bones or coffins  were 
found a full archaeological survey of the area of any proposed building would be required.  
Unarticulated bones can be reburied.)

5. Minor occasional re-ordering:  The suggested occasional re-ordering was not thought 
to be a problem.   Subject to the pews not being of special significance - which they appear not 
to be - there is no need to retain all of them.  Some alterations to the extra long pews would be 
acceptable.   DAC suggested we look into removing the screen between the organ and the 



robing area and possibly moving the organ into the space created.  It was suggested that we 
might look into the possibility of installing a discrete sink unit into the building.
Deteriorating stone columns: although not on the agenda for this meeting the DAC 
members noted the deterioration of the stone columns.  It was explained that Jean Stanhope 
was dealing with this matter and the DAC offered help with finding suitable stonework 
repairers.   It was suggested that this work would be considered a priority.

6. Ivy on the old tower:  The extensive ivy growth was discussed and Maureen 
mentioned the conflicting advice we had been given about how best to deal with this.  DAC 
members offered to advise us on Quinquennial inspection architects who had experience in 
dealing with this problem.  Marc mentioned that we were in the process of appointing an 
architect for the forthcoming quinquennial inspection.

Conclusions:
The DAC members did not voice any opposition in priciple to the various proposals.  They 
were thanked for their helpful and supportive advice.   Their next steps would be to report to 
the next full DAC meeting.   They would then write to the Vicar with their comments together 
with further advice and with locations where similar projects had been recently undertaken, 
with particular reference to the toilet unit.

The Old Kea Leadership team will meet, possible early in the new year to discuss the next 
steps and to prepare a further report for the full PCC. 

Malcolm Henderson
6 December 2016 

 


