
Notes of the meeting of the Old Kea Leadership team                  �
held on 31 January 2017 at  the Church Hall, Kea,

Present: Jan Argall;  Marc Baker;   Maureen McNally and Malcolm Henderson, Chair.  
Apologies received from John Draper. and Jean Moyle
The meeting began with a time of prayer with special prayers for Jean and other members 
of the Old Kea congrgation.

Diocesan Advisory Committee
The report of the meeting with a group of  DAC members had been circulated and sent to 
Rob Cook for posting on the members area of the church Web site.
Malcolm had written to the secretary of the DAC asking for information and  she had 
replied that the group had reposted to the full DAC committee.   The full committee had 
“recommended our plans in outline only and were very supportive of our ideas and 
encouraged us to develop a master plan”

Next steps
a. Access and disabled parking - Jan had again written to Lord Falmouth and 
telephoned several times but to date had not received a written reply to our letter 
explaining why we wanted to pursue our original proposal.   Agreed that until we had a 
response we could not proceed much further but Jan would explore the possibility of 
having a site survey carried out by a church member she knows and we will all make 
enquiries to see if there is anyone else who could help.( Malcolm could assist with survey)
b. Toilet siting and construction - the proposed siting adjacent to the south eat corner 
of the church was agreed.   Maureen had done some initial research into suitable stand 
alone timber clad buildings and would pass this on to Malcolm.
c. Internal reordering - after some discussion it was agreed toi develop a sketch plan 
of our suggestions for reordering the area to the right of the entrance to form an area for 
prayer and meditation.   Malcolm will prepare an outline survey and “to scale” drawings of 
the church buildings so that the group can decide on their preferred layout.
d. Jan and Maureen plan to attend the “Meet the Funders” day on 8 March.   To give 
them some outline proposals for discussion at the event Malcolm will prepare four A4 
pages as follows:

i)   Proposed car park and disabled access.
ii)  Siting and sketch plan of toilet unit
iii) Sketch of internal re-ordering
iv) Outline idea for a “walk round” guide to the building, its history and how this 
tells the gospel message.

e. It was noted that the Quinquennial inspection would be taking place on 2 February 
at All Hallows and on 9 February at Old Kea.   It was anticipated that this would contain 
some firm recommendations for the repair of the stone columns.
Maureen also asked that if possible the surveyor should produce some authoratative 
recommendations for dealing with the ivy on the old tower.   Malcolm agreed to forward the 
Jean Stanhope the information he had gathered on this topic from the National Trust and 
English Heritage.    Maureen also referred to a proposed working party on 18 February to 
start clearing  overgrown areas of the site.   She would welcome any recommendations 
from the surveyor about a trial clearance of the ivy on the roadside face of the tower.
f. Jan’s suggestion was agreed; that we hold another tea and cakes after church 
session for the congregation when we have  further information to share.

Next meeting:
to be held on 22 February at 4.30.pm at Kea Church Hall if there is sufficient business.


