
 

 

Old Kea Leadership Team 
Minutes of meeting held 3 July 2019 in Kea Church Hall 

                  Action 

1 Prayer 
 

 

2 Attendance 
Maureen McNally (chair), Jan Argall, Marc Baker, John Glinn (minutes), Malcolm 
Henderson. 
Apologies: John Draper 
 

 

3 Minutes of last meeting 
Minutes of the meeting held 14 May 2019 were accepted by the team. 
 

 

4 
 
 

Specific matters arising (other than included in 5 - 9 below) 
There were no other matters arising. 
 

 

5 Financial position 
The Old Kea Development Fund was reported as standing at approximately £26,600 
 

 

6 
 
 

Fundraising 
 
6.1  Funding applications 

 CHCT have granted £2000 specifically for the pillars.  The sum needs to be 
spent within 5 years.  CHCT also require written histories for both Old Kea 
and All Hallows, which MM agreed to facilitate 

 Joseph Rank – meeting with Secretary and Trustee on site with JA, MM and 
MB took place on 18 June.  The bid was well received, with a decision 
expected at the end of July.  If successful, the procedure for obtaining the 
money will be to draw funds when expenditure is actually incurred 

 Laing Trust (suggested by Rank) – JA had sent off a very quick submission to 
meet a short deadline.  It was noted that an application to Laing will go 
before more than one charitable trust 

 Garfield Weston,  Headley and All Churches Trust bids – submitted but still 
no decision received 
 

Following on from discussions with Sian Goddard regarding bids to National 
Churches Trust, the team considered possible conflict between bids for works at 
Old Kea and All Hallows, if both sites were to submit bids to the same Charitable 
Trusts.  It was agreed to ask the Trusts what their rules were and how they 
would view bids from different sites within the same organisation 

 
 

 
 
 
 
 
MM 
 
 
 
 
 
 
 

7 Development Project 
 
7.1 Pillars 
The DAC faculty for this work was currently open for public consultation, with a 
notice on display at Old Kea due to be taken down on 7 July 
 
 

 



 

 

 
7.2  Heating 

 Through her contact with the electrician, JA confirmed the feasibility of 
making additional lighting available via the timed pushbutton (currently only 
the altar area is illuminated).   

 JA had also been in contact with Martin Handford who has taken over from 
Jonathan Larkin as churchwarden for All Hallows.  He had offered to look 
into alternative heating options and the possibility of saving money by 
carrying out some of the installation ourselves subject to inspection by a 
qualified electrician 

 
 7.3  Access, parking, toilet 

 JA had spoken with the farmers, who felt that while they would continue to 
need access to their fields sharing the access to the carpark, this should be 
minimal and low impact.  The farmer recommended we considered surfacing 
the route to the carpark with tarmac planings which, at £7 per ton should 
offer a cost-effective and durable surface 

 MH confirmed that he had circulated updated costings from Natsol® for 
provision of the toilet facility (quoting a price of £10,530) 

 

8 Trees and ground work 

 MM reported on the tidying performed on 12 June, involving a bonfire, 
strimming and chipping.  The chippings are being used to surface the paths.  
There is still a substantial quantity of brushwood to be disposed of 

 The Quinns had suggested it would be useful to have a plan of work so that 
helpers could work on site casually when circumstances permitted.  This 
suggestion was supported, subject to the stipulation that if powered tools 
were to be used, at least two persons should be on site.   MM agreed to 
draw up a site plan indicating areas for clearing, planting and trails, and MH 
agreed to locate a map indicating the shape and boundaries of the 
churchyard for MM to use 

 MM described the need to lay some black weed-suppressing membrane in 
one of the cleared areas, and agreed to calculate how much membrane 
would be needed and at what cost 

 The team were made aware of two organisations: the Quiet Gardens’ Trust 
and the Small Pilgrim Places Network, with whom we could associate the 
churchyard to raise awareness 

 MM tabled the children’s trail quiz document which Jane Wheeler had 
produced and Ruth Putnam had formatted and printed.  Copies are being 
made available at Old Kea 
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9 Titular Warden’s report 

 The Prayer Stations set up by JA and MM for Thy Kingdom Come had been 
very well received, and were still being used after the event.  It was agreed 
to maintain these stations indefinitely, updating them from time to time in 
line with the seasons 

 
 
 
 
 

 
 
 
JA 



 

 

10 Any other business 
10.1  August evening service 18 August 
Chosen hymns and readings were now being received.  JA was arranging for 
someone to lead the service, and JG agreed to meet up with the leader and agree 
the order of service.  The need for a printed order of service would depend on 
whether all chosen hymns were in Mission Praise.  To boost attendance and 
encourage hearty singing, the service would be publicised in the weekly notices a 
couple of weeks beforehand 
 
10.2  Vicarage garden party 8 September 
The team noted that it was likely that only MH and JG would be available on the day 
to take charge of the provision of drinks.  As a result it was agreed that they would 
provide drinks and cups and set up the table as before, but there would be an appeal 
for volunteers to support them in the serving of drinks during the afternoon 
 
10.3  St Kea Feast 13 October 
JA was looking forward to inviting the local residents of Old Kea, Coombe and 
Cowlands to the evening service for Old Kea Feast, which is being held on the same 
day as the All Age Harvest service in the morning at All Hallows 
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11 Date of next meeting 
Tuesday 24 September 2019, 3pm in Kea Church Hall 
 

 
JG 

 

 

Associated documents tabled at meeting: 

Minutes of meeting held on 14 May 2019 


