
Notes of the meeting of the Old Kea Leadership team 
held on 3 July 2017 at   Kea Church Hall

1.  Present:Jan Argall;  John Glinn; Marc Baker;  John Draper; Maureen McNally and 
Malcolm Henderson, Chair.                                                                                                                                                                                                                         

2.   Minutes of previous meeting
The Notes of the meeting held on 4 May were agreed and these have been posted 
on the church web site.

3.   Matters arising 
i) Jan and Maureen attended the Meet the Funders workshop in Downderry and Jan 

attended the latest meeting;    Jan reported that dates for submitting applications 
are 1 September 2017 or 1 February 2018.   In preparing our application we need 
to prepare information on:                                                                                                                
The need for our projects: (including Community involvement; existing footfall; 

      Costings: including what we are doing on the fundraising front.                               
Sustainability of the projects .
We have been advised that we need to include the repairs to the stone pillars in our 
application.
Jan reported that different funders concentrate on different types of development 
and she has these listed.  Also some funders require matched funding from the 
applicant.  Marc also mentioned the Small Rural Churches Trust which concentrates 
on helping to keep open such churches.
Jan agreed to make initial contact with the Kea Parish Council
Jan also reported that she had made a Prayer Request book available, and had 
written to all Home Group leaders offering the facilities of the church.   It was 
agreed that it was important to encourage all visitors to sign the Visitor’s Book and 
Jan was exploring the possibility of some video monitoring of the number of visitors 
to the church.
A visitor to the church on Sunday morning 2 July advised Jan that Old Kea was now 
on the route of the MaryMichael Pilgrims way a route from Car Les Boel near 
Land’s End to Hopton on the Norfolk Coast.  More information about this can be 
found at www.marymichaelpilgrimsway.org  Jan will pass this information on to 
Nigel Baker for possible reference in his booklet.

 ii) The church warden has agreed to the installation of a power supply for the organ in 
its new position in accordance with the estimate.

 iii) Maureen reported that following the successful tree felling on 25 May, Ben Goddard 
will advise on the next available date to continue with the felling of the large ash 
tree.   

4. Events
a.)  Malcolm agreed to develop the plans for the toilet/kitchen and the car park.
b.) It was agreed to brief the evening congregation on the plans and estimated 
costs on Sunday 17 September following the service sharing light refreshments.
c.) Also agreed to repeat this at a special afternoon service celebrating Kea Feast 
on Sunday 8 October at 3.00.pm followed by afternoon tea.  Jan will organise 
invitations to the local community including all those who attended last years 
dedication of the new windows.
d.)  Following her successful presentation to the PCC, Jan agreed to represent the 
Group at the meeting with Bishop Chris on Monday evening 10 July.

 

http://www.marymichaelpilgrimsway.org


e.)  A small group of clergy from Brittany, led by Pere Job will be visiting the church 
on Thursday morning 6 July .

5. Any other business.
i)  Jan reported that the James’s could no longer carry our the gardening work 
at Old Kea.   Jan had obtained two estimates and Jean Stanhope had accepted on 
behalf of the PCC the one submitted by Colin Whitburn.
ii) Malcolm agreed to consult the County Council Planning department to 
ascertain which, if any of our proposals would need planning consent and approval 
under Listed Buildings regulations.
iii) John D asked if the fire extinguished could be raised a few inches as at 
present it obscures the donations box.   Agreed.

6. Date of next meeting.
The next meeting is scheduled for 4 September at 3.00.pm in the church hall.  
Malcolm will book the room.
                                          

       


