
Old Kea Leadership Team 
Minutes of meeting held 27 November in Kea Church Hall 

                  Action 

1 Attendance 
 
Maureen McNally (chair), Jan Argall, John Draper, John Glinn (minutes), Malcolm 
Henderson. 
Attending by invitation: John Taylor (PCC Treasurer). 
Apologies: Marc Baker (on leave). 
 

 

2 Minutes of last meeting 
 
Minutes of the general meeting held 3 October 2018 and extraordinary meeting held 
30 October were accepted by the team. 
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Specific matters arising (all other items included in sections 4 – 8) 
There were no other matters arising. 
 

 

4 Financial arrangements 
 
4.1  New approved arrangements 
MM welcomed John Taylor to the meeting to explain the new financial 
arrangements for Old Kea, and to advise on financial issues relating to the planned 
developments.  JT explained that he had set up a separate account, known as “PCC 
of St Kea Old Kea Development Fund” with Sort Code: 30 98 76 and account 
number: 28497868  (replacing the “Murray Graves” fund).  This would be under the 
control of the PCC, but JA would also be a signatory. 
 
4.2  Funds to date 
Current funds of around £8500 plus recent additions would be transferred to the 
new fund, and once gift aid refunds have been received the total should be around 
£10,865.  The PCC had also agreed to the Old Kea team’s request for a grant of 
£5000 to aid the development work, and had offered a further £5000 on the basis 
that work on the pillars could be incorporated into the team’s remit.  This offer had 
been discussed and accepted at the extraordinary meeting of 30 October.  Funds 
now available to the team now amounted to around £20,000, putting them in a 
good position to apply for matchfunding (50%). 
 
4.3 Other financial matters 
JT reminded the team that payment for general maintenance (including urgent tree 
work) was still the responsibility of the PCC, and invoices should be sent to the 
church office for their attention (overseen by Jonathan Larkin).  Invoices can also be 
forwarded electronically to accounts@stkea.org.uk.    
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Fundraising 
 
5.1  Charity Supper and Auction 9 February 2019 
MM informed the team that Ruth Putnam had produced tickets, which could be 
ordered either physically or electronically via the church website, by clicking on the 
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event in the ChurchSuite calendar.  Payment can be by cash, cheque payable to ‘PCC 
of St Kea Old Kea Development Fund’ or bank transfer (must include the note 
‘[Surname], Auction’) using the sort code and account number stated under 4.1 
above.  Cash and cheques should be given to Godfrey Barker for banking.  
Attendance at the event will cost £13.95 of which £1 will go to the development 
fund.  25 lots have already been given, including physical items and services such as 
stays in holiday apartments.  The advice from Jim Large was to aim for a total of 30-
50 lots. 
 
5.2  Lecture Lunch 29 March 2019 
Maureen advised that Geoff Aver was the link to this event, already booked to take 
place at Trelissick , covering the history of Coombe and Cowlands. 
 
5.3  Funding applications 
JT advised that if external funders required proof of existing funding, a copy of the 
church accounts could be forwarded either on paper or electronically. 
JA had been in contact with Helen Dunbar at St Clement church, who had obtained 
generous funding from the Heritage Lottery, enabling works on the roof and toilet 
provision.   
MM and JA stated that they hoped to submit the first funding applications by the 
end of this year, to Cornwall Historic Churches (for funding specific to work on the 
pillars), Garfield Weston and the Headley Trust.  It was planned for the applications 
to be looked over by Peter Emms and Alan Stanhope before finally being read by an 
independent Christian businessman in Truro prior to submission. 
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6 Project plans for works at Old Kea 
 
6.1 Pillars 
JA had received two quotes; from Reuben Marsh and C J Piper.  It was agreed to 
accept the lower quote, from Reuben Marsh.  JA had obtained confirmation from 
the diocese that initial cleaning of the pillars, to determine the amount of 
reconstruction required, did not need a faculty.  The team agreed that JA should 
request in writing for Reuben to undertake this work. 
 
6.2  Heating 
JA had approached four electricians, of whom two promised to attend and one had 
actually done so.  His advice was that underfloor heating would be both expensive 
and difficult to install, and he favoured the installation of more efficient overhead 
heaters at a cost of £1275 + VAT.  JA will obtain at least one more recommendation 
and quote. 
 
6.3  Building works 
MM tabled the amended funding plan, which now included the work on the pillars 
and heating.  It was noted that the builders’ quotes only covered erection of the 
toilet, and not its purchase which would be separate expenditure.  The team also 
noted that we did not have a definitive cost for tapping into the water supply to the 
farm and installing a water meter.  MM agreed to speak to the farmer in case he 
could remember how much this had cost on a previous occasion; otherwise a 
plumber would need to be contacted. 
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6.3.1  archaeological survey 
Cornwall Council’s requirement was that we should apply for a ‘scheme of 
investigation’ at £285 + VAT in advance of starting the works.  Additional 
expenditure would only be incurred if human remains were found – hopefully less 
likely now that most of the excavation would be taking place outside the wall of the 
churchyard. 
 
6.3.2  quotes from builders 
JA had received builders’ quotes for £26,500 and £31,368. 
 
6.3.3  discussion of need for designer/engineer 
There was discussion about the need for input from a designer/engineer.  MH 
advised that his contact Clive Shepstone of Celtic Sky Partnership, a structural 
engineer, could provide the necessary drawings, oversight and specifications suitable 
for competitive tendering and application for buildings regulations control as 
required within 2 months of starting the works.  The specifications could also be 
phased, should it be desired to start work before the whole sum had been raised.  
The cost of £2950 was considered worthwhile if it prevented disputes and delays 
around the details of the building process once this had begun.  The services of a 
quantity surveyor for the purpose of grant applications are no longer necessary as JA 
has obtained two builders’ estimates. 
 
6.4  planning ahead and possible time scale 
If funding applications were completed as planned and were successful, a start date 
of late Spring 2019 was considered to be a possibility. 
 

7 Trees and ground work 
Tree felling was taking place on the day of the meeting, and it was hoped that by the 
end of the day all trees overhanging the church would have been removed.  Ongoing 
plans for the churchyard included a brushwood bonfire in January 2019, overseen by 
Ben Goddard, and tree planting in March/April 2019, also overseen by Ben Goddard 
and assisted by the Scouts 
 

 

8 Jan’s report 
In a brief summary of events around Old Kea, JA reported the well received 
Remembrance decorations provided by Bunty and Mandy Hood, the death of 
Maurice Packer’s sister, and the sickness/disability of several regular attenders.  She 
had issued a letter summarising progress on developments to all the congregation.  
The switch of Evensong from 6.30 to 3.00pm during the winter months had gone 
smoothly.  The wall safe was yielding larger than usual sums of money, mainly from 
sales of mugs which were proving very popular. 
  

 

9 Any other business 
There was none. 
 

 

10 Date of next meeting 
Tuesday 5 February 2019, Church Hall, at 2.00pm (note earlier time). 
 

 

 

 


