
Old Kea Leadership Team 
Minutes of meeting held 25 February 2019 in Kea Church Hall 

                  Action 

1 Prayer 
 

 

2 Attendance 
Maureen McNally (chair), Jan Argall, Marc Baker, John Draper, John Glinn (minutes), 
Malcolm Henderson. 
Apologies: none 
 

 

3 Minutes of last meeting 
Minutes of the meeting held 5 February 2019 were accepted by the team. 
 

 

4 
 
 

Specific matters arising (other than included in 5 - 9 below) 
There were no other matters arising. 
 

 

5 Financial position 
Covered in section 6 below. 
 

 

6 
 
 

Fundraising 
 
6.1  Funding applications 
MM tabled the updated Funding Plan ready for the Garfield Weston submission.  
This itemised the funds required using the latest quotations and estimates, all now 
inclusive of VAT.  The team agreed to increase the contingency sum to 10% of the 
total, giving a total required of £41,639.62.  After deduction of a payment already 
made and funds already raised, the total still to be raised is £21,122.84.  Not 
included in the above figures are the sums of money saved by the generosity of 
volunteers who had provided architectural services and preparatory tree and ground 
work to a total of £6,804. 
 
MM plans to meet with Sian Goddard on Friday 1 March to discuss the exact 
timescale of this submission. 
 
6.2 Charity supper and auction 9 February 2019 
MM tabled a final summary of the funds raised at the recent charity auction.  The 
profit on ticket sales, the sale of items on the night, and donations both received and 
promised would come to £4,000 after the reclaiming of gift aid.  Enormous 
appreciation was expressed to MM for her tireless organisation and to all those who 
had donated so generously. 
 
6.3  Lecture Lunch 29 March 2019 
This event is due to take place at Trelissick Barn, with tickets almost sold out.  The 
fund would benefit from £2 on each ticket sold, plus donations anticipated on the 
night.  The team discussed whether to arrange a raffle for additional fundraising, but 
it was agreed instead to arrange a screening of Maureen and Marc’s promotional 
video, as being attached to the Garfield Weston funding application, followed by an 
appeal for donations from those attending.  
 

 
 
 
 
 
 
 
 
 
 
 
 
MM 



7 Development Project 
 
7.1 Pillars 
Advice had been received in an email from David Scott and a quotation from Reuben 
Marsh.  Two options were put forward; restoration with minimal replacement of 
stonework followed by regular treatment with limewash (£8,000 for initial work), or 
full replacement of all three affected pillars and arches (£23,000 with no ongoing 
costs).  David Scott’s advice raised the issue not only of the structural aspects but the 
appearance of new stone and how that would blend with the rest of the stonework 
in the church.  Whichever option we were to choose, a faculty would be needed, and 
so the DAC would need to give their approval. 
 
JA and JG reported on the visit to Old Kea by two members of the Cornish Historic 
Churches Trust (CHCT), one of whom was a previous member of the DAC.  We 
understand that their maximum grant is £4,000, but they explained that if they were 
to offer us a grant, it would be in proportion to the amount of money needed, 
differing according to which option we chose.  They advised us to invite someone 
from the DAC to visit before making our final decision on which option to pursue. 
They also suggested two other charitable organisations, the Tanner Trust and 
Tregoning Trust, who would be worth approaching to provide funding for this 
project.  JA agreed to investigate these organisations. 
 
The team reviewed the options, and were of the opinion that full replacement would 
be preferable.  It was agreed that we would take DAC advice, obtain approval from 
the PCC, obtain the faculty from the DAC, and then submit our bid to CHCT for their 
meeting in June. 
 
7.2  Heating 
The team agreed to proceed with replacing the overhead heaters which had been in 
place since 1968, stressing that the cost should be mitigated by lower electricity bills 
in future while recognising that the storage heaters would have to remain in use 
providing background heating.  MM agreed to request funding from the 
maintenance budget via Jonathan Larkin.  [post meeting update: the church’s 
procurement advice was that expenditure over £500 would require authorisation of 
the Vicar and Wardens on advice of the Treasurer.  The possible need for a third 
quote was drawn to JA’s attention] 
 
7.3  Access, parking, toilet 
MH confirmed that the plans for access included the provision of a gravelled 
approach right down to the metalled road. 
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8 Trees and ground work 
JA reminded the team that any further planned (as opposed to emergency) work on 
trees would require a faculty from the DAC. 
 

 

9 Titular Warden’s report 
JA advised the team that the MyDonate facility will soon become unavailable.  Very 
few donations had been received via this route, and so the team considered it was 
not worth setting up an account with JustGiving instead. 
 
 

 



10 Any other business 
The deadline for the annual report from the team is 7 March, and MM agreed to put 
this together for comments. 
 

 
MM 

11 Date of next meeting 
Monday 25 March at 3.00pm, Kea Church Hall 

 

 

 

Associated documents tabled at meeting: 

Minutes of meeting held on 5 February 2019  

 


