
Notes of the meeting of the Old Kea Leadership team 
held on 2 October 2017 at   Kea Church Hall

1.   Present: Jan Argall;  Marc Baker;   Maureen McNally and Malcolm  
Henderson, Chair.   Apologies from John Draper and John Glinn;

2.   Minutes of previous meeting
        The Notes of the meeting held on 4 September were agreed and these were posted 

on the  church web site on 8 September.

3.    Matters arising.
       i)   Agreed not to attend the next meeting of Transformation Cornwall as this was the 

 first of a repeat of the last series of meetings.
      ii)   Dates for the next session of tree felling are under discussion and will be confirmed 

 by Maureen.
     iii)   Thanks to all for the help with the drinks at the Church Picnic. (We oversupplied !)

4.    Plans.
       i).   The PCC approved the outline plans and accompanying report at its meeting on 

  11 September.  The PCC also agreed to the Group approaching the Diocesan 
  Advisory Committee with our proposals and also to the expenditure of £47 for 
  consultations with the County Council planners.
  Agreed to make a submission to the DAC as soon as we have estimates from the 
  builder.    The Application Form is available on the Diocesan Web site and the next 
  relevant dates are:   
  Submission by 13 November for the meeting on 21 November 2017
  Submission by 11 December for the meeting on 19 December.

       ii)   Also agreed to explore the less expensive work to the internal columns - as 
 mentioned in the Quinquennial Report, as members were of the opinion that the 
 expenditure of £30,000 was  unlikely to be seen as a priority by the PCC.
 Jan will discuss this with Jean Stanhope the Church Warden.

     iv)   Maureen had been in touch with Dee Medlicott, Senior Ecologist with Penpont 
Ecology Service.  She is prepared to pay a visit to Old Kea to give outline advice on 
the likelihood of bats residing in the old tower.  She felt it was unlikely that there 
were bats roosting  or hibernating in the tower but if required she could carry out a 
visulal / photo type study to give certainty about any bat activity.

5.  Funding.
The Group  agreed to move ahead with fund raising on two levels:
a.   Agreed to produce an A4 poster giving details of the works proposed for Old 
Kea. to encourage local people, members of the congregation and visitors.  This 
would include information on how to give through a “Just Giving” page.   All gifts 
would be made to “The PCC of St Kea”, and Maureen and Jan will approach the 
church treasurer to set this up.
b.   Agreed to suggest to the PCC that the church should begin fundraising for 
projects identified in the PCC list of priorities.  To this end the PCC should be 
encouraged to consider engaging someone with expertise in this area.   Malcolm 
agreed to forward the name of the person assisting the Truro Foodbank in this.
Marc also provided details of GRIN Grants and Resources Databases as used by 
Glencarne.
Note:   The person helping Truro Foodbank with fundraising is Stephen Potts.



6, Events.
Kea Feast: all arrangements are now in hand.  The Marquee will be erected on 
Friday afternoon - help required and also to  take it down after the service and 
afternoon tea.  Jan has publicised the even locally. Bishop Chris will take the 
service and John G’s suggestion that we use Mission Praise was agreed.

7. Any Other Business.
a)  Marc has asked each Group to consider supporting an additional Church Social 
event in the New Year.   The Group agreed that this would be worthwhile though it 
was likely that several older members of Old Kea congregation might find this 
difficult especially if the event was in the evening.
b)  Malcolm reported that following the PCC’s acceptance of the principle that a 
PCC member should chair each of the Leadership Teams, he felt that as he is not 
a PCC member he ought to step down as chair of the Group.   It was agreed 
that Maureen, our only PCC member, would take the chair as from this 
meeting.
It was also accepted that Marc is the Spiritual Lead for Old Kea.

8. Next Meeting.
The next meeting is scheduled for 30 October at 3.00.pm in the church hall.  
Malcolm will book the room.


