
Notes of the meeting of the Old Kea Leadership team                  �
held on 12 April 2017 at  the Church Hall, Kea,

1.  Present: Jan Argall;    Maureen McNally and Malcolm Henderson, Chair.  Apologies: 
Marc Baker;   Apologies from John Draper;
John Glinn was welcomed as a new member of the group.

The meeting began with a time of prayer

2.  Minutes of previous meeting
The Notes of the meeting held on 22 Febuary were agreed and these have been 
forwarded to the church web site.

3.  Matters arising.
i) Maureen and Jan attended the Meet the Funders day on 8 March and this was felt 
to be worth while.   The next event is fully booked but Jan is on the waiting list and the 
event will be repeated.
ii) Jan will discuss the suggested annual charge for the car park land lease at a 
convenient opportunity.
iii) The presentation of the proposals to the congregation at the evening service on 19 
March was well received though several folk expressed their concerns about removing the 
screen.

4.  External proposals
a. The site survey around the church has now been completed at  by Matthew no cost 
to the church.
b. Maureen presented details form another company “Camping Cabins” for a toilet and 
mini kitchen unit.  Costs look to be around £12000 including delivery, erection and 
concrete base.   However this unit would need a septic tank.

5.  Interior
a. John G is dealing with the sale of the old harmonium.
b. Agreed to move the new organ to its new position using an extension lead to check 
it fits before installing new power supply.  Jan and John are obtaining two estimates to put 
to Jean S. church warden.  Suggested that we meet  at Old Kea on 4 May at 2.00.pm to 
move the organ and to trial rearrangement of the south side pews.
c. Agreed to Maureen’s suggestion of new light coloured curtains to the screen.

6.  Improvements / repairs
a) The Quinquennial report was now available and an action plan will be prepared by 
the full PCC
b) The present heaters were discussed.  These fall into two groups.
i. Nightstore heaters giving background heat to remain as they are
ii. Ceiling heaters used for services.  These are old, corroded and inefficient.   The group 

welcomed a short report from Alan Stanhope suggesting a modern and highly efficient 
alternative.  His estimated cost for installing these would be about £800.   They would 
save approximately £80 per annum on running costs.   This should be part of an 
improvement plan put to the PCC.

c) The comments regarding redecoration from the church warden and the surveyor 
were noted and again this should be part of the PCC plan for Old Kea



d) A date for the next Tree working party will be published  soon after Ben has felled 
the overhanging tree referred to in the Quinquennial report.

7.  Events
We would like to see Old Kea being part of Kea Church plans for the Archbishop of 
Canterbury’s call to prayer “Thy Kingdom Come”  25 May to 4 June.
Maureen and Jan to discuss with Marc B.  (Jan is away from 19 May to 31 May.

8.  Meet the Funders
The event on 27 April at St Austell was fully booked when we applied.  Jan is first on a 
waiting list for any cancellation.  Maureen will try for a place on Workshop 2 to be held in 
MayThe event will be repeated in the Truro area but not until Autumn.

9.   Any other business
a) Maureen and Malcolm reported on the PCC Awayday held on 25 March.  Although 
we had attended expecting part of the day to be about the plans of the various Leadership 
Teams, this did not materialise except for trying to prioritise a long list of items at the end of 
the day.    Two further groups will be set up by Marc to look at Staffing for the future  and 
Identifying Priorities.   Members of these groups have not yet been publicised.
b) Jan and Maureen to make contact with Nigel Baker who has more useful 
information about the history of Old Kea.  This may be of help for Jan in writing some 
information about the windows at Old Kea.   When this is complete Malcolm offered to 
prepare some laminated A4 panels which could be available in the church.  We will also 
ask for his input on the preparation of church leaflets about walks around Coombe and Old 
Kea.

10.   Nest meeting
A provisional date for the next meeting was suggested for Monday 8 May at 3.00.pm at 
the church hall.    Malcolm to contacted Marc but he is not available and other members of 
the group are not available on the only alternative date


