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Parish of St. Kea 

Annual Meeting of Parishioners and Annual Parochial Church Meeting 

Wednesday 18th April 2018 7.30 pm in the church 

Minutes 

 

Worship/Prayer and Welcome 

The meeting commenced with a song of commitment. Marc Baker (Vicar) prayed and welcomed 
members to the meeting. 

 

A. Apologies for Absence 

Apologies were received from: Jan Allen, Chris & Polly Barton, Janet Clewlow, Rob & Jenny Cook, 
Andrew Cowley, Ben Goddard, Peggy Gorton, Ivan & Maureen McNally. 

 

B. Minutes of APCM 22nd March 2017 to be agreed and signed 

The Minutes had been available on the church website. There being no amendments the 
Minutes were agreed and signed. 

 

C.   Annual Meeting of Parishioners – Election of Church Wardens and Titular Warden 
for Old Kea. 

Marc spoke of his sense of both gratitude and sadness as Jean Stanhope stood down as a Church 
Warden. He thanked her for her encouragement and for being someone who “gets things done”. 
Jean was presented with a gift to express appreciation of her contribution. She said that it had 
been a privilege to serve the church in this way and that she did not intend to stop serving or 
getting things done! 

Neil Bridle and Jonathan Larkin had both been nominated for election as Church Wardens. There 
being no other nominations they were both elected. 

Jan Argall was appointed to continue her role as Titular Warden at Old Kea. Marc spoke of the 
welcome changes taking place at Old Kea and the important role Jan was playing there.  

 

D.  Annual Parochial Church Meeting  

1.  Looking to the future. 

Three Next Steps Feedback/Vicar’s Report 

Marc expressed his thanks to all in the church family for all they have done over the past year, 
both seen and unseen, and drew attention to the range of church activities represented on a 
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series of posters around the church. He also expressed personal thanks for support to him and 
the family, and to Sheryl for her support. 

Marc said that church leaders from around Cornwall had met that same day to pray for the task 
of the gospel. There was a strong sense of human inadequacy but that the task was ultimately 
God’s: it was His church and His mission. 1 Cor.3:5-7 indicates that our role is to work for Him, 
and we are valued by God, but the glory goes to Him.  

Kea’s work is summed up in the church’s strap line: “To see God transform lives”. Marc spoke of 
his personal motivation to do that based on his own experience of coming to Christ and seeing 
his whole life changed. He spoke of longing for this for others. 

The church’s strategy to achieve this is summed up in the four “E”s: 

 To Engage – with those outside as we are scattered in the world 

 To Evangelise – to bring them the good news of Jesus 

 To Establish – to see God’s people “rooted and established” to face the challenges of life 

 To Equip – all of God’s people to serve Him, helping them to discern their roles. 

Marc said that the 3 Next Steps process indicated that there were differences of priorities within 
the church over some aspects of the way forward, but hoped that we could all be united in 
assenting to this fourfold aim. 

Over the past year the PCC had developed a set of Beliefs and Values to guide all their activities 
and relations together. A Development Plan (viewable on the website) had been developed for 
each congregation and had been agreed with the Bishop. This envisaged both short and longer 
term developments for each congregation as follows: 

Old Kea. The most developed aspect of the plan: to enable the building to continue to be used, 
as a place for retreat and prayer by providing improved access, toilets and sink. Planning 
Permission for the proposed developments had been refused on the grounds of what was seen 
as a negative impact on a listed building. Malcolm Henderson had held discussions with the 
Council’s Planning Department and a revised plan had been submitted. Fund-raising is in 
progress. 

The appointment of a Strategic Operations Manager to help bring vision into reality had been a 
further aspect of the plan. Sian Goddard had been appointed to that post and had felt strongly 
that it was desirable to bring to the church family as a whole the proposals for other major 
aspects of the plan to assess support: buildings development at All Hallows, the creation of a 
Youth Hub and CAP/Community space in Truro, and the addition of a senior member to the staff 
team.  

There had been a number of submissions from within the church family and Marc encouraged 
others to contribute, saying it is not too late.  

With regard to the feedback on these three major proposals: 

All Hallows buildings development. There had been many comments, a small number of pledges, 
but these amounted to a little over £30,000. The All Hallows Leadership Team would soon be 
meeting to consider the feedback and to report to the PCC. A small working group had been 
created to explore the options and to work with architects and designers. 

Truro building. This proposal had received the least support in terms of pledges and feedback. 
The Truro Leadership Team would consider the developments and had also set up a small team 
to look at options. 
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Additional staff member. This had received the most support. Pledges amounting to some 
£15,000 (including Gift Aid) in the first year and some £12,375 in subsequent years had been 
received. The PCC will consider the appointment at their next meeting and will seek to move 
forward. 

Marc asked that all pray for these plans and seek to guard the unity of the church in the face of 
differences of views and priorities. 

Questions 

Q. Peter Auger: What prophetic words have been received relating to these proposals? Are they 
being made available to the whole church? 

A. Marc Baker:/Sian Goddard: Many ideas have been advanced and can be shared with the 
church as a whole. The central role of the prayer meeting in discerning God’s will was 
emphasized. There had been a number of thoughts emerging from the PCC’s day of prayer and 
fasting and these could be shared. 

Q. Emma Batten: Surely the pledged amount of some £12,000 would not be enough to pay a 
senior staff member? Might the Diocese contribute? 

A. Sian Goddard/Marc Baker: The budget for 2018 already included an allowance of £25,000 for 
a Youth Minister. The exact job description had still to be decided. No, the Diocese would not be 
able to contribute. 

Q. David Clewlow: Experience suggests that actual giving would exceed pledges for both ongoing 
employment expenses and for capital projects. 

A. John Taylor (Treasurer): Was confident that the pledges made would be forthcoming as a 
minimum. 

Q. Sam Trenchard: What would a senior staff member cost? 

A. Marc Baker:/Sian Goddard: There is no fixed figure. It depends on the model the PCC might 
adopt. 

Q. Ruth Bridle: Given the response of the candidates in the previous unsuccessful round of 
recruitment is there a need to change the job description? 

A. Marc Baker: We are not seeking to adjust the job description in response to those who were 
not previously appointed. Rather we need to do what is seen as best for the church and make 
the right appointment for our needs. Following the previous round the Youth Team had 
suggested that a more senior person was what was really required. This would cost more so the 
church had been asked whether it would support this approach. 

Q. Lorna Trenchard: How quickly might action be taken on an appointment? 

A. Marc Baker: the PCC would meet on the second Monday in May. The speed of progress would 
depend on decisions made at that meeting. 

Q. Emma Batten: What might be the impact of employing a new staff member on the prospects 
of being allocated a curate?  

A. Marc Baker: It had been indicated to us that the more activities and staff a church had then 
the more attractive that made it as a base for a training role. Marc emphasized that though a 
curate would add capacity, it was first and foremost a training post. 

Q. Sue Adams: Sue counseled caution with regard to employing additional staff lest ongoing 
financial support prove inadequate. 

Prayers for the church 
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There followed a time of prayer in small groups. Marc reminded all present concerning the 
forthcoming monthly prayer meeting (Sunday 22nd April) and also mentioned the “Thy Kingdom 
Come” initiative and associated prayer events, and drew attention to an associated leaflet; a 
united prayer meeting was scheduled for the evening of Sunday 13th May at Truro Methodist 
Church. 

 

2. Supporting the vision 

Finance Report 

John Taylor (Treasurer) referred to the brief summary of the accounts that had been provided 
but said that full details were available on request. (Access to the full accounts had been emailed 
to every church member prior to the meeting.) 

John spoke of the consolidation that had occurred in financial administration over the past year 
and that in particular it was hoped that the provision of new reports to budget holders would 
assist them in managing their budgets. 

As to the financial results, income had been very close to expectations. Costs, however, had 
been less than budgeted by some £21,000 hence the expected deficit of some £33,000 had 
turned out at some £12,000. Lower costs had arisen as a result of reduced expenditure on: 

 Youth, some £9,000 

 Outreach and pastoral, some £2,000 

 Support, some £17,000 

 Mission giving, some £5,000 (though John emphasized that this amount would be 
carried forward and was dedicated to Missions; it would not be used elsewhere). He also 
reassured members that where givers had requested that their giving go towards a 
specific purpose (notably Youth and CAP) it would be used solely for that designated 
purpose.  

With regard to the prospects for 2018 John spoke of the challenge of change, the cost of 
essential buildings maintenance and improvement, and sustainable giving. As to the latter he 
encouraged all who had not yet arranged for their giving to be via the Parish Giving Scheme to 
do so because of the considerable administrative benefits to be gained. 

Questions concerning finance: 

Q. John Guest: is there a plan to encourage use of the PGS to those not present at this APCM? 

A. John Taylor: This would be followed up on a one-to-one basis. 

Q. Steve Adams: It is concerning that the church is running a deficit budget. What plans are 
there to rectify this? 

A. John Taylor: There are only two options: reduced costs or increased giving. The finance team 
are watching the situation carefully and the PCC are required annually to certify that the church 
remains a going-concern financially. 

Approval of the Accounts was proposed by Geoff Aver, seconded by Peter Emms and agreed by 
the meeting. 

Appointment of Independent Examiner for 2018. John Taylor recommended continuation of the 
service of the current Examiner, Martin Cronin. This was proposed by Doreen Henderson, 
seconded by John Guest and approved by the meeting. 
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John Taylor ended by thanking other members of the finance team for their contributions and 
assistance: Godfrey Barker, Neil Bridle, Lorraine Cowley, Peter White. 

 

3.  Elections to Parochial Church Council and Deanery Synod 

There was only one nomination for the PCC: Stephen Baird. As this was less than the available 
number of spaces Stephen was duly elected. 

There were no nominations to fill vacant spaces on the Deanery Synod. 

 

4. Sidesmen/Sideswomen to be appointed 

Acceptance of the list of Sidesmen/Sideswomen was proposed by Sue Adams, seconded by Ann 
Amos and agreed by the meeting. 

 

5. Size of PCC going forward 

Marc invited Peter Short to speak on a proposal from the PCC regarding the number of elected 
members of the PCC. 

A church the size of Kea, with an electoral roll of 221, is allowed 2 Church Wardens, 5 elected 
Deanery Synod member and 15 elected PCC members (one third of which are elected each year, 
and members stand for 3 years), plus any clergy licensed to the Parish. This means that Kea 
currently has a potential PCC of at least 26 members, though in practice the current Kea PCC is 
slightly smaller than this. Nevertheless this makes for a rather large and unwieldy body within 
which both full discussion and decision making can be difficult. 

The role of the PCC is defined (in law) as “cooperation with the minister in promoting in the 
parish the whole mission of the church, pastoral, evangelistic, social, and ecumenical”. The PCC 
is also (again in law) a “body corporate” charged to act as the trustees of the charity which is Kea 
Church. 

Historically it was difficult for the PCC to give full attention to both aspects of its role, spiritual 
leadership alongside the minister and to function as trustees, both because of the scale of the 
tasks and because of the different kinds of skills required for the two roles.  

With the creation of the Leadership Teams for the various Kea congregations the lead 
responsibility for spiritual leadership within those congregations has been delegated by the PCC 
to the congregational Leadership teams, thus allowing the PCC to focus on whole-church issues 
and on their trustee responsibilities. Some members of the Leadership Teams are on the PCC 
and the Teams still report to and are accountable to the whole PCC, which remains the senior 
governmental body within the church. 

In the light of these developments the PCC decided that it would facilitate discussion and 
decision making if the size of the PCC body were reduced. It therefore proposed that the 
number of elected members of the PCC each year should be reduced from 5 to 3. 

To take effect this decision would require approval from the APCM and were the 2018 APCM to 
agree then the change would not begin to take place till the 2019 APCM at which point 3 rather 
than 5 members would be elected. The full reduction would not be felt till after the 2021 APCM. 

Questions regarding the proposal: 

Q. Steve Adams: Will this not change the way the PCC represents different sections of the 
church? 
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A. Jean Stanhope: The Church Wardens (and the Deanery Synod representatives) also continue 
to be elected by the church. 

Q. Emma Batten: Is there any system of proportional representation as between congregations 
on the PCC body as a whole? 

A: Peter Short: No. Anyone is able to stand for the PCC regardless of which congregation they 
belong to. 

The proposal was put to the vote by a secret ballot and was agreed by 62 in favour with 5 
against. 

 

6. Building Report, Deanery Synod Report, Electoral Roll 

The Buildings Report had been made available via the church website. There were no questions. 

Trevor Grose (Lay Chair of the Deanery Synod) was unable to be present due to sickness but 
there were no questions regarding his report. 

Graham Loveland (Electoral Roll Officer) said that the number of the electoral roll as at this 
APCM was 221, a small net reduction from 225 a year earlier. 

 

7. Any other business 

No other business had been notified. 

 

Marc Baker thanked members for attending and for their contributions. The meeting was closed 
with a song and prayer.  


