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Minutes of PCC Meeting 

Monday 9th September 2019 

 

Present 

Marc Baker (Vicar and Chair), Heather Alford, Jan Argall, Stephen Baird, Neil Bridle 
(Churchwarden), Richard Card, Jo Craze, Ben Goddard, Martin Handford (Churchwarden), Will 
Harwood (Curate), Maggie Heddon, Jonathan Larkin, Graham Loveland (Secretary), Julie Le 
Masurier, Steve Murray (Associate Minister), Natalie Russell, Alan Stanhope, Richard Stovin-
Bradford. 

Ex officio: Sian Goddard (Strategic Operations Manager), John Taylor (Treasurer). 

 

1. Opening Remarks and Prayer 

Marc welcomed all to the meeting, especially Will Harwood as curate attending his first PCC 
meeting, and referred to the theme of “Mercy”, from Sunday’s sermon, reflecting on the fact 
that we are all objects of mercy. There followed a brief time of thanksgiving to God for his mercy 
towards us. 

 

2. Apologies for Absence 

Peter Emms, Trevor Grose. 

 

3. Minutes of PCC Meetings of 8th July 2019. 

The Minutes were approved, subject to a correction of attendees, and signed. 

 

4. Leadership teams’ Development Plans for 2020 

4.1 Service Leadership and Timing. Marc opened by referring to the work and discussions that 
had gone on over the summer and invited Martin Handford to introduce the paper that had 
been circulated in advance of the meeting with various proposals. Martin spoke of his 
excitement at having reached this point, after years of discussion over service timings. He 
referred back to the Parish Profile and the various aspirations expressed therein, one of which 
was the founding of new congregations. This latter had been achieved with the creation of the 
Truro (Penair) congregation but this created a difficulty for Marc as Vicar to adequately serve 
both congregations, especially since the end of James Hills’ curacy. However with the addition to 
the ministry team of Steve Murray as Associate Minister, Will Harwood as Curate and most 
recently Hannah Green as intern, the church now had a complete team. This made changes 
possible and the paper circulated, the result of discussions amongst many parties and the All 
Hallows and Truro Leadership Teams, represented what was seen as the best possible answer 
for the current time. Martin encouraged PCC members to focus on the main principles of the 
paper and not on the details, some of which remained to be finalized, however the compromise 
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proposal reached allowed Marc to preach at both services and thereby provide the overall 
leadership to Kea Church as a whole that had always been seen as a major objective. 

The following represent comments and answers to questions raised in the time of discussion: 

 No formal widespread consultation had been carried out, pending PCC discussion, but 
views at All Hallows regarding service times were well known. 

 It was clarified that the actual “service” at each venue will begin at 9.30 and 10.30 
respectively, but the preceding time should be seen as an essential and integral part of 
meeting together. However it was recognized that some families with younger children 
might prefer to arrive closer to the start of the service, and keeping children occupied 
for that period was recognized as a challenge.  

 The need to be clear about the purpose of the first half hour was crucially important. 

 Refreshments might be served at All Hallows after, as well as before. 

 The need to “step up a gear” in terms of Welcome practices and culture. This emerged 
as a frequently mentioned theme, with a particular responsibility on core church 
members, such as LT and PCC members, to be present to be involved: the task of 
welcoming people could not be left just to a few individuals on the door. There were 
various suggestions of changes that might be introduced immediately in order to create 
a more welcoming atmosphere.   

 Making time for Communion to be unrushed whilst not allowing timing to drift was 
recognized as a challenge. 

 If Marc were preaching he would normally do so at both services, however if Steve or 
Will were preaching they would mostly remain within All Hallows or Truro respectively. 

 The shorter service time was seen as a challenge in terms of fitting everything in. 

 Changes to the bell ringing regime encountered mixed reactions, however creating a 
welcoming environment for families was seen as a higher priority than bell ringing. 

 Steve Murray’s active role with children’s work would now be effectively limited to All 
Hallows. 

Marc summarized the situation as one in which there were various costs (notably in Steve 
Murray’s role, for those who preferred a quiet meditative atmosphere preceding the service, 
and those who preferred a more traditional form of service) but that most people both on the 
PCC and in All Hallows in particular would welcome the changes. 

Adoption of the principles in the paper was proposed by Martin Handford, seconded by Ben 
Goddard and agreed by 14 in favour, none against, with one abstention. 

It was agreed that whilst some details remained to be finalized, notably regarding the use of the 
first half hour, that nothing should yet be communicated to church members either formally or 
informally. Marc emphasized the scale of the communication task, and that for some in All 
Hallows this would be a major, and not wholly welcome, change 

4.2 All Hallows. Sian Goddard reported that the faculty for new AV facilities had now been 
approved, following much work on its preparation. She mentioned her particular appreciation 
for the assistance provided by Alan Stanhope and Richard Stovin-Bradford in the preparation of 
this lengthy document, which would provide a template for the further faculties that would be 
sought in coming days. 

4.3 Truro. Marc reported that Alan Stanhope had been working hard with Truro City Council and 
that the Council had agreed a sum of £100,000 for the refurbishment of the proposed building 
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and as a contribution towards the running of it as a community centre. However there remained 
the need to gain agreement within Churches Together in Truro on exactly what the building 
would and wouldn’t be used for. This was proving a challenge and arriving at a swift united 
response needed to become an urgent matter for prayer. 

4.4 Old Kea. Jan Argall said that God had blessed them with significant contributions towards 
funding. More remained to be raised both for the improvement works and for the repair of the 
pillars, and further bid applications were to be made, but she was confident that the money 
would come in and plans to manage the work were going ahead. 

 

5. Safeguarding. 

Alan Stanhope reported that it had proved difficult so far to find someone willing and qualified 
to perform the agreed external audit of Kea’s safeguarding practices against the Diocese’s Parish 
Safeguarding Handbook. It was planned to incorporate the agreed internal review with this 
external audit once a suitable candidate had been identified. 

 

6. Approval of various draft policies 

The draft text of various polices had been circulated in advance.  

6.1 Complaints Handling. (Drafted by Natalie Russell). Natalie said that she had received some 
comments and that some minor modifications were called for. A revised draft, incorporating 
these, would be circulated. Subject to these amendments being minor adoption of the policy 
was proposed by Natalie Russell, seconded by Neil Bridle and agreed unanimously. 

Action: Natalie to provide a revised draft to the Secretary for circulation. 

6.2 Volunteer Management. (Drafted by Peter Emms, unable to be present). This draft policy 
contained a reference to Kea’s Equal Opportunities policy, however no such policy exists. 
Adoption of the Volunteer Management policy with this paragraph omitted was suggested. This 
was proposed by Maggie Heddon, seconded by Alan Stanhope and agreed unanimously. 

6.3 Lone Worker. (Drafted by Sian Goddard). Sian emphasized that adoption of this policy would 
entail changes in the way people worked, notably in cases of making solo visits. However there 
was some concern as to whether the policy as worded might not simply create bureaucratic 
procedures that would not usefully contribute to safety, especially with informal or social visits. 
It was agreed that there was a need for the policy to be more precise with regard to those 
circumstances in which it was viewed as applicable and distinctions drawn between when 
people were acting formally on behalf of the church and merely as friends of fellow 
members/attenders. 

Action: Sian Goddard to provide a revised draft to the Secretary for circulation. 

 

7. Finance Update 

John Taylor (Treasurer) said that there was little to report: figures were turning out close to the 
expectations expressed in the budget. 

John said he was expecting the budget process to be faster this year, he would be sending out 
forms to budget holders this week with a draft budget to be presented to the Standing 
Committee in October and to PCC in November. 
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8. Vicar’s Report 

8.1 Missions Working Group. Paul Salaman had been approaching people with a view to forming 
a reconstituted group, aiming for a wide representation. 

8.2 CAP- Paper from Natalie Gavan. It was clarified that the forthcoming closing of the books to 
taking on new clients for a period was a national matter for CAP, not just the Truro centre (the 
CAP national website includes explanatory videos). Alan Stanhope asked if more statistical 
information could be provided to PCC on the Truro office’s CAP activity. Marc agreed to ask 
Natalie to provide such data. 

Action: Marc to request Natalie to provide such data 

8.3 Youth and children’s intern. A donation had been received from Grace Church Cheltenham, 
matched by Kea, to assist with the funding of an intern on a training scheme. The role is unpaid 
but the incumbent can request a bursary from this fund. Hannah Green had been appointed to 
this role and would be focusing on youth and children’s work, with input to the church’s social 
media presence.  

8.4 People leaving. Marc reported that the Briscoes and Jan Wheeler would be leaving Kea in 
order to support the Transforming Mission development in Falmouth, with which they had been 
intimately involved for some time. Also the Schuhs were expected to be leaving, seeking a 
different kind of church environment. 

8.5 Robin Sleath’s memorial service would be held at 2.30 on Wednesday. 

8.6 Cornwall has a new ArchDeacon: Paul Bryer 

8.7 Paul Salaman’s curacy. Paul will be taking up a curacy in the Probus group from summer 
2020. 

 

Graham Loveland requested that “below the line” items for the agenda should not be neglected 
but that reports should be produced in advance of the meeting. Marc said that there was no 
intention to bring these items back “above the line” but that it was essential that reports be 
forthcoming and read. 

 

Steve Murray closed the meeting in prayer. 

 

Next meeting 

 Standing Committee: Monday 14
th

 October 

 Full PCC: Monday 11th November. Please note that this meeting will take place in the old 
church hall due to the parenting course being held in the new hall. 


