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Minutes of PCC Meeting 

Monday 8th July 2019 

 

Present 

Marc Baker (Vicar and Chair), Heather Alford, Jan Argall, Neil Bridle (Churchwarden), Richard 
Card, Jo Craze, Peter Emms, Ben Goddard, Trevor Grose, Martin Handford (Churchwarden), 
Maggie Heddon, Graham Loveland (Secretary), Julie Le Masurier, Natalie Russell, Alan Stanhope, 
Richard Stovin-Bradford. 

Ex officio: Sian Goddard (Strategic Operations Manager), John Taylor (Treasurer). 

 

1. Opening Remarks and Prayer 

Marc welcomed all to the meeting, and referred to the paradox of Christ’s yoke being easy and 
his burden light whilst the life of Christianity is the way of the cross; the need for us all to 
experience His joy and peace in the middle of life which may at times be hard.  

 

2. Apologies for Absence 

Stephen Baird, Will Harwood (Curate), Jonathan Larkin, Steve Murray (Associate Minister), 
Natalie Russell. 

 

3. Minutes of PCC Meetings of 13th May 2019. 

The Minutes were approved and signed. 

 

4. Finance Update 

John Taylor, Treasurer, presented figure to the end of May and said there was nothing in 
particular to point out. There is some slight doubt about the impact on giving from some who 
have left the church but John saw no need for concern at this stage.  

Some giving to the CAP account from unknown donors continues to create difficulties with 
rationalizing the number of accounts but John confirmed that no accounts will be closed till all 
giving into them has ceased.  

 

5. Development Plans for each congregation – Initial thoughts 

The content of each plan, spoken to by a member of each leadership team,  is summarized in the 
attached table. Minuted comments below refer to matters arising in discussion. 

5.1 All Hallows. Marc opened by saying that the largest issue for All Hallows currently was not 
on the plan, viz the time of the service, any changes to which would have wider impact. This 
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topic had been extensively discussed over some time within the AHLT yet there remained no 
agreement on the way forward and this impasse was creating difficulties. A further meeting is 
planned for 22nd July to try once again to seek agreement and Marc appealed for prayer that a 
resolution might be amicably reached. In response to a question concerning the current state of 
discussions Marc explained that the aim of the AHLT is an explicit focus on families, children, 
young people, for whom an 11.00 service is regarded as too late.  

Issues that arise and comments made include: 

 To what extent is a morning meeting “mission critical” to the Truro congregation? 

 Congregations need a leader and a leader needs to be present when the church meets. 

 There tends to be an intrinsic tension between the preferences of younger families and 
older people regarding service times. 

 There is not likely to be any solution that is universally welcomed; there will be 
opportunity costs for any outcome. Moreover cycles in the age profile of congregations 
are normal. 

 It was stated that the All Hallows congregation is declining rapidly, with young families 
leaving, and that the congregation is at a crisis point. Without resolution the 
congregation will unavoidably become older, thus frustrating the focus on families, 
children and young people. From the discussion, however, it appeared unclear precisely 
what was happening to numbers (no data has been presented to PCC), what the 
evidence was that the service time was a major issue and for how many, and how broad 
had been any consultations on the issue. 

 There is an urgent need to resolve this issue and it was hoped that the meeting on 22nd 
July might be able to make progress, in which event the TLT would need to consider any 
implications for the Truro congregation. Any proposal emerging from the 22nd July 
meeting would be brought to the September PCC meeting, however it was 
acknowledged that it might be necessary to arrange an unscheduled PCC meeting or 
email consultation before September though the difficulty of arranging an appropriate 
discussion on this issue by email would be considerable. 

 It is the responsibility of the PCC to make the strategic decision for the benefit of the 
whole church. 

 

There followed a brief time of prayer into this issue. 

 

5.2 Truro. Neil Bridle said that the direction of travel was broadly unchanged but there had been 
some changes of emphasis. 

 There are around 60 people on the books with a regular congregation of around 45 
adults, plus around 20 younger children. 

 Discussions continue with Churches Together in Truro (CTT) concerning a building which 
could house a Youth Hub. Marc said that a number of Youth Workers are committed to 
the idea of the Youth Hub in due course, but that any movement on this is building 
dependent; in addition some funding from the Transforming Mission project would be 
available. 
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 However The Truro congregation does not have any youth but, with the large number of 
younger children (mostly aged from around 2 up to 8 years old), the focus currently is on 
this age group. The recently started Skyriders group is also a major focus.  

 Recent meetings at Starbucks, arranged as a block rather than alternate weeks, had 
focused on the issue of being/becoming more of a community, with discussion 
stimulated by use of the book “Total Church”. This had potential implications for “how 
we do church” and for the timing of meetings but discussions are at an early stage. 

 The Christian Ministry Training sessions on a Wednesday morning are proving very 
useful. Marc said he would like to run an abridged version of the course in an evening 
slot for those working during the day. 

5.2.1 Building in Truro. Alan Stanhope reported that forthcoming meetings of Truro City Council 
will hopefully agree both the Service Level Agreement and the Business Plan that have been 
drafted, although these include a provision for some £100,000 of expenditure on the building 
which could be an obstacle. Assuming Council agreement, however, the next challenge will be 
for the churches of CTT to learn to work together in a “non-parochial” fashion to present a 
united Christian front to the world in Truro. Alan reminded the meeting that the current plan for 
a building in Truro is a smaller project than the future Pydar area redevelopment or the 
possibility of a church on the planned new Langarth development. Working together on a central 
Truro building would lay the foundations for future larger co-operation projects, however this 
would involve individual churches being willing to give up rights and autonomy and narrow 
denominational interests for the benefit of the wider cause of the Gospel. 

 

5.3. Old Kea. Jan Argall presented a detailed written report on progress at Old Kea and plans for 
the future which is on the PCC area of the website and attached as an appendix to these 
Minutes. 

 

5.4 Lanterns/CAP. Marc said that he had approached Peter Emms with a view to taking on the 
role of Chair of the CAP Working Group. Peter had requested that he be allowed to survey what 
is currently going on in the town with regard to provision for the poor (CAP, Foodbank, 
Transforming Mission etc.) before coming to a decision or suggesting ways to move forward. 
This was agreed. 

 

Marc said that the next stage of development of the Plans, between now and September, would 
be to draw them together and to create a “Whole Church” section as well as filling in plans for 
Lanterns. Sian Goddard noted that with only one exception, all the Whole Church items on last 
year’s plan had been achieved. 

 

6. Deanery Development Plan 

Marc reminded the meeting of the new processes developed in 2018 with regard to Deanery 
financing. These involved: 

 Each Deanery would decide how to divide up the Diocesan MMF call on each Deanery as 
between the churches in the Deanery. This was factored into the calculation of 2019/20 
MMF contributions. 

 Each Deanery would come up with a plan on how it would cover its costs. 
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The Powder Deanery, comprising churches grouped in the Roseland, the Truro area, and the 
Probus/Grampound area now have to do the latter. The Roseland group has now agreed a plan, 
which has been agreed by the Deanery Synod, which leaves them some £10,000 short. Leaders 
of the Truro group (comprising Kea, Highertown, Kenwyn, St. John’s and St. George’s), amongst 
whom there are considerable differences of emphasis and belief, have met informally to seek to 
build trust and to address the question of where they want to be in five years time. A vacancy at 
St. John’s and St. George’s as a result of tight finances set alongside the Transforming Mission 
investment into Highertown to fund 5 staff creates a particular opportunity for tension on top of 
doctrinal differences. Nevertheless the meeting allowed all to feel heard and to express a shared 
desire for joint working. 

It was noted that Kea’s own separate congregations’ plans have to fit in with plans of the 
Deanery and Transforming Mission (within Anglican circles) as well as those of CTT. 

 

7. Churches Together – Langarth Park 

Alan Stanhope reported on latest developments.  

 The video recently shown to both congregations will be reworked with a view to further 
raising of awareness and soliciting of involvement.  

 The meeting at Threemilestone Methodist had been relatively poorly attended. 

 A stakeholder group for the development had been formed with both Alan Stanhope 
and Rev. Jeremy Putnam included, representing CTT, however input to design criteria 
from stakeholders currently involve a range of mutually exclusive aspirations. 

 Design work on an access road from Chiverton Cross has commenced and it is 
anticipated that the first stage of housing could be ready in 3-4 years, hopefully with the 
Community facility, to be built by the Council but to be made available to CTT, following 
at an early stage, though full development of the site would involve a longer time period 
of perhaps 15 years. 

There followed a brief time of prayer for the work of CTT and for unity. 

 

8. Vicar’s report 

8.1 Pastoral Care. Marc said that Geoff Aver had agreed to replace Rachael Hancock as leader of 
the Pastoral Care Team, initially for a period of one year, with a view to recruiting and 
encouraging others to be involved. This appointment was agreed by the meeting. 

Marc said that Rachael would be communicating the change of leader to team members and 
asked that PCC members maintain confidentiality on the appointment till Rachael had had an 
opportunity to pass on the news.  

 

9. Safeguarding 

Alan Stanhope reported that those involved with safeguarding have recently reviewed how Kea’s 
systems measure up against the Safer Recruiting guidelines, and had concluded that in certain 
respects performance was falling short of aspirations. As a result processes have been looked at, 
clarified and tightened. Alan suggested that a formal report be presented to the September PCC 
meeting. This was agreed. 

Action: Those involved with Safeguarding to prepare a report. 
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Alan also referred to the national review of safeguarding and updated procedures adopted by 
the Church of England, including an updated Parish Safeguarding booklet. Above and beyond the 
review conducted internally and to be reported on in September, Alan suggested that Kea 
measure itself against the provisions in the booklet to assess compliance, and that such a review 
would best be conducted by someone external to the church. It was agreed that it would be 
desirable both to have such a review and that it be conducted by a third party. The need to have 
processes that were sustainable was emphasized. 

Julie Le Masurier agreed to ask amongst her professional contacts to see if a suitable third party 
could be identified. 

Action: Julie Le Masurier 

 

10. Policy Issues 

10.1 Data Protection – Annual Review. Trevor Grose reported that there was nothing to bring to 
the notice of the meeting, while no information had been received from the Information 
Commissioner’s Office via the Diocese of issues requiring attention.  

It was agreed to reapprove the existing policy. 

10.2 Home Communion. The meeting agreed to reappoint Geoff Aver, Janet Clewlow, and Peter 
Emms as those authorized to give Home Communion. 

10.3 Trustee Declaration. All outstanding Trustee declarations were signed.   

 

Martin Handford closed the meeting in prayer. 

 

Next meeting 

 Full PCC: Monday 9th July. Main item: approval of plans for 2020, but also to include, 
inter alia, report on Safeguarding, reviews of polices on Volunteer Management and 
Complaints Handling.  


