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Minutes of PCC Meeting 

Monday 13th May 2019 

 

Present 

Marc Baker (Vicar and Chair), Heather Alford, Jan Argall, Stephen Baird, Neil Bridle, Richard Card, 
Jo Craze, Peter Emms, Ben Goddard, Martin Handford, Maggie Heddon, Jonathan Larkin, 
Graham Loveland (Secretary), Natalie Russell, Alan Stanhope. 

Ex officio: Sian Goddard (Strategic Operations Manager), John Taylor (Treasurer). 

By invitation: Natalie Gavan (CAP Centre Manager), Geoff Aver 

The meeting was preceded by members meeting together around the Lord’s Table. 

 

1. Opening Remarks and Prayer 

Marc welcomed all to the meeting, especially new members of the PCC. He thanked Graham 
Loveland (Secretary) for his work and practice of prompt dispatch of any documents for 
circulation and suggested that any queries with regard to procedure be directed towards him. 

 

2. Apologies for Absence 

Trevor Grose, attending the Archdeacon’s Visitation. 

 

3. Minutes of PCC Meetings of 11th March 2019. 

The Minutes were approved and signed. 

 

4. Review of progress on plans by each Leadership Team 

4.1 CAP Lanterns. Marc welcomed Natalie Gavan, invited to give an update on CAP and Lanterns. 
Natalie spoke of her thankfulness to God for 10 years of the CAP centre in Truro. Appointments 
are fully booked well ahead with some 40 clients currently “on the books”. There are good 
relations both with the various referral agencies and with various agencies to which clients can 
be signposted. She said that experience suggests the severity of debt is increasing, partly due to 
Universal Credit, and many clients have mental health issues; CAP is able to listen and signpost. 
Other churches have been encouraged by the success of the Truro centre and there have been 
discussions about opening additional centres in the region. Natalie praised her team and 
expressed her gratitude to Marc for his support. 

Following a favourable recent visit by the CAP regional manager consideration is being given to 
adopting the Lanterns model elsewhere.  
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Natalie reported that people continue to make professions of faith and that a nurture course 
was now being run by Paul Salaman, and in addition some clients are coming to Alpha. She 
ended with a testimony from a client of how CAP had helped restore hope. 

Questions focused around the prospects for expanding the work, which centre on finding a 
suitable person to be a debt coach, which would in turn probably need funding. Marc said that 
there is a tension for Natalie between development work and client work; getting the CAP 
Working Group operating successfully might allow it to focus on development and allow Natalie 
to focus more fully on clients. It was mooted that renaming the CAP Working Group as the CAP 
Development Group might raise its profile and attract appropriate volunteers to the Group. 

Marc thanked Natalie for her work, and that of the team, and said that CAP was the area where 
Kea was seeing the most people come to trust in Christ. He encouraged prayer for Natalie and 
the team, and particularly for protection as they encounter vulnerable clients. Following this, 
Natalie left. 

4.2 All Hallows. Marc welcomed Geoff Aver, a member of the Buildings Development Group, and 
Geoff and Sian distributed a copy of the latest version (marked as version 10) of the plans for All 
Hallows and led a discussion around these. Changes versus the plan presented to the March PCC 
meeting were around the location of the kitchen area to the current porch, the consequential 
change to the entrance, and the proposed installation of a mezzanine level for bell ringers with a 
balcony for the AV desk. Geoff said that there were a number of technical questions around the 
issue of space for bell ringing which had yet to be clarified. The reasons for the options chosen 
were explained with the emphasis that plans are not yet finalized and that although the option 
of an external extension had been discarded on the grounds of cost, it might potentially still 
have to be reconsidered if the current plans were felt to require too many and unacceptable 
compromises. The desirability of communicating thinking to the church at as early a stage as 
possible, in order to avoid uninformed rumours, was seen as paramount. 

Sian explained that what was asked of the PCC at this meeting was an indication that they feel 
broadly happy with the direction of the plans and that they could now be taken to the church, 
subject to the understanding that many options had already been considered and rejected and 
that it would not be possible to respond to multiple detailed suggestions and comments from 
members. Marc then opened the meeting for questions about the plans. Questions focused 
around: 

 Welcome area in the porch. Might this be too congested? It was seen as important to 
separate the activity of Welcome from a specific location. 

 The location of the toilet. The current location was seen as the only viable options 
without a significant increase in costs. DDA compliant toilets require a large space for a 
wheelchair to manoeuvre.  

 Maggie Heddon argued that an extension would be a better option, providing better 
facilities and involving fewer compromises. Marc acknowledged that this was a view that 
some church members held and Geoff Aver agreed it had some merit, but it would 
involve a very much higher cost and there would be anticipated to be considerable 
difficulties with obtaining permission. The previous attempt to build an extension had 
been met with very robust resistance from English Heritage. The proposed changes did 
not preclude it as an option for the future should circumstances change. It was queried 
however, whether the high cost of an extension was the best use of funds given the 
location of the All Hallows building, far from a centre of population. 

 Costs remained uncertain and highly dependent on decisions yet to be made but an 
order of magnitude estimate was some £200,000-300,000. 
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Marc summarized the feeling of the meeting that, subject to the issues with the bells being 
resolved, there was agreement to move to the next stage of sharing the general direction of the 
plans with the church. He thanked Geoff Aver who then left. 

Funding – whether to seek lottery-derived funding. Marc explained that at a meeting with the 
wardens it had been felt that the length of any discussions in the meeting would be unlikely to 
change anyone’s opinion on this so it was felt most appropriate simply to take a vote. The result 
was: Against seeking lottery funding: 8. In favour: 4. Abstentions:2. 

AV plan. Sian had circulated the proposal of the preferred contractor, Noiseboys, which had 
offered both the lowest quote and the best advice. A gift had been made during the 3 steps 
process which would cover the cost and a Faculty was being prepared in line with previous PCC 
agreement. This Faculty had to be consistent with the further Faculties that would be required 
for the proposed redevelopments. Various questions about practical aspects of the proposal 
were answered. 

4.3 Truro. Stephen Baird reported on: 

 The encouraging take off of SKYriders, with increasing numbers, but that more 
volunteers would be required.  

 Slow progress on obtaining the use of a building in Truro. 

 Plans for sessions in Starbucks to be in blocks rather than on alternating weeks (with a 
reminder that these sessions are open to members of other Kea congregations, and 
indeed more widely). 

 Discussions taking place on how to how best to organize church life to ensure members 
are cared for in the best way. 

4.4. Old Kea. Jan Argall presented a report on progress at Old Kea which has now been added to 
the PCC area of the website. 

 

5. Finance Update 

John Taylor, Treasurer, presented figure to the end of March. He drew attention to the showing 
of all items relating to development at the bottom of the statement so as to keep them separate 
from ongoing income and expenditure. 

A legacy to maintain the grave of a deceased had been received. 

John said that Peter White would be chasing up pledges made for the redevelopment. 

Most bank accounts were now sorted out.   

 

6. Vicar’s report 

6.1 The wider situation in the Church of England. Marc explained developments with respect to 
issues of same-sex marriage. The draft of a large piece of work “Living in Love and Faith” 
commissioned by the House of Bishops is due in 2020 prior to the next Lambeth Conference. 
Following elections to General Synod (also taking place in 2020) and the full publication of 
“Living in Love and Faith” the new synod will then have to decide how the church might move 
forward. Who is elected to the synod will be very significant for the future discussions. Marc 
encouraged prayer. 

6.2 Churches Together in Truro (CTT). An annual leaders’ awayday is scheduled for June, which 
provides an opportunity for progress. Rev. Jeremy Putnam, vicar of HIghertown, is currently 
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chair of CTT but is very busy with plans for a major building redevelopment so thought is being 
given to how best to lead CTT, whether by a single replacement or by a team. 

The Langarth development raises questions for what a church constituted on a cross-
denominational basis might look like, as there is a desire to progress on this basis. The next stage 
will be inviting involvement from those who have a heart for such a development with a view to 
establishing a core team.  

6.3 Election of a lay chair of the PCC. Marc said that Neil Bridle was willing to take on this role. 
Agreed.  

6.4 Co-option of extra members to the PCC. Marc explained that Julie Le Masurier (Truro) and 
Richard Stovin-Bradford had been willing to stand for the PCC but had not been on the electoral 
roll long enough, due to the practice of only reminding people of the electoral roll immediately 
in advance of the APCM, although both had been attending the church for some time. If the PCC 
agreed then they would be co-opted as members up to the 2020 APCM at which point they 
would be able to stand for election via the normal process. The meeting agreed to this. 

Action: Graham Loveland to communicate with both. 

[Secretary’s note: since the meeting both have indicated their continued willingness to be co-
opted so will join the PCC with immediate effect] 

6.5 Reconstituting the CAP and Mission Working Groups. Marc asked the PCC to approve Paul 
Salaman as chair of the Missions Working Group with a view to bringing on a deputy who would 
subsequently take over as chair. Marc felt the working group should be able to achieve a good 
number of quick wins, setting the group on a stone path for the future. Alan Stanhope said it 
would be preferable if possible that the future chair should be a member of the PCC, though it 
was pointed out that the PCC had previously agreed that chairs of teams did not have to be on 
the PCC. 

Marc said that the person with whom he had long been having discussions about chairing the 
CAP group had decided against taking on the role, but a follow-up meeting with another possible 
volunteer had been arranged. 

6.6 The Pastoral Care team. Marc said he was in conversation with a possible candidate to take 
on leadership of the team. Also two new people had offered to join the team: Alison Cooper and 
Melissa Crewes-Hartland. Marc emphasized that PCC agreement was required for these to 
undertake Diocesan training, following which a decision would be made as to whether they 
joined the team. Neither was well known by members of the PCC but were thought well enough 
known to be recommended. It was hope that training could be run at Kea, to which other 
members of the team would be welcome. 

6.7 Trustee Issues. Graham Loveland said that it was a requirement for all members of the PCC, 
as Trustees, to declare that they were not disqualified from serving as trustees and standard 
Charity Commission forms were circulated for completion and signature. 

Graham also said that any members who thought they might have a conflict of interest either in 
general or any specific issue of PCC business should declare it. An updated version of the Conflict 
of Interest policy including explanations of how conflicts might arise is on the website. 

Action: Graham Loveland to ensure all declarations are completed. 

 

7. Policy Issues 

7.1 Policy Updates. Natalie Russell had agreed to review the policy on Complaints Handling. 
Peter Emms had agreed to review the policy on Volunteer Management 
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7.2 Lone Worker Policy. Sian Goddard said that she had received some comments on her revised 
draft of the policy and needed to make further changes. She invited anyone else with comments 
to contact her as soon as possible. 

7.3 Risk Sian Goddard said that she had produced an updated version of the Risk matrix and 
invited comments. 

7.4 Health and Safety. Ben Goddard reminded members that, although he acted as H&S 
coordinator, the PCC as a whole was jointly responsible and he was dependent on others to alert 
him to issues. Details of any accident or first aid administered should be recorded in the forms 
held in the Church Hall kitchen. 

 

Marc reminded all that bi-monthly PCC meetings provide only limited opportunity for exchange 
of ideas and information and invited all members to carry on working between meetings. 

Neil Bridle closed the meeting in prayer. 

 

Next meetings 

 Standing Committee: Monday 10th June 

 Full PCC: Monday 8th July. Main item: presentation of initial development plans for 2020. 


