
 

1 

 

 

Minutes of PCC Meeting 

Monday 14th January 2019 

 

Present 

Marc Baker (Vicar and Chair), Heather Alford, Stephen Baird, Neil Bridle, Ruth Bridle, Richard 
Card, Ben Goddard, , Maggie Heddon, Jonathan Larkin, Graham Loveland (Secretary), Maureen 
McNally, Alan Stanhope. 

Ex officio: Sian Goddard (Strategic Operations Manager), Steve Murray (Associate Minister),  
John Taylor (Traasurer). 

By invitation: Paul Salaman (Trainee Ordinand). 

 

1. Opening Remarks and Prayer 

Marc welcomed all to the meeting and wished them a Happy New Year. In particular he 
welcomed Steve Murray and Paul Salaman to the meeting. 

Marc then referred to a verse from the previous Sunday’s reading, Jn.7:37, and spoke of the 
privilege of receiving the great gift of the indwelling Holy Spirit, who ministers both to us and 
through us to others, and prayed that PCC decision making might be marked by this privilege. 

 

2. Apologies for Absence 

Trevor Grose. The Secretary said that he had received a communication from Sue Adams giving 
her resignation from the PCC. Marc asked that he write to Sue to record the gratitude of the PCC 
for her contributions to the life of the church and to the PCC. 

Action: Graham Loveland 

 

3. Minutes of PCC Meetings of 11th November 2018. 

The Minutes were approved and signed. 

 

4. 2019 MMF Contribution  

Discussion at the November 2018 meeting had been unable to reach a conclusion on the level of 
the MMF contribution for 2019. Marc had produced a paper setting out the financial parameters 
and there had been various exchanges of emails. There were no queries raised with regard to 
the facts of the paper. 

Neil Bridle said that this was a potentially a difficult decision and suggested that, rather than 
aiming to reach a conclusion during the meeting, it might be better to use the meeting to set out 
the options and allow members a few days for prayerful consideration before making their 
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decisions known to the Secretary by email. This proposal met with agreement and five options 
were tabled (all figures in pounds and rounded): 

1. Pay the full requested amount of £88k. 

2. Pay £61k, the cost to the Diocese of authorized ministry in Kea parish. 

3. Pay the full requested amount adjusted downwards by the amount of giving to Mission 
Partners (i.e. £88k-£16k=£72k). 

4. Pay the same amount as in 2018, adjusted for inflation, but with the undertaking that, 
should giving during 2019 enable it, the November budget meeting  would revisit the 
decision and make a further contribution, perhaps bringing the total contribution up to the 
full requested amount. This would mean £80k now. 

5. Pay the full amount but seek ways of exercising control over the disbursement of the 
amount in excess of £61k so that it went to churches with whom we would be in sympathy. 

The Treasurer said that all the pledges made in 2018 had now been received and that giving was 
on a rising trend, though the overall deficit for 2019 in the budget still stood at some £25k. Alan 
Stanhope emphasized that expenditure for 2019 was now firm whereas giving remained 
uncertain and therefore counseled caution. 

Some time was spent discussing the arguments for and against the various options, in the course 
of which various matters were clarified by Marc regarding Diocesan and Deanery finances: 

 The principle that “Today’s church is paid for by today’s giving”. Ventures to support 
tomorrow’s church, such as the Transforming Mission plans, were funded by the Church 
Commissioners and from Diocesan reserves. 

 In 2018 MMF contributions in Powder Deanery fell short by some £150k of the amount 
needed to support the then-existing level of authorized ministry.  

 The Diocese had a “red-line” policy of not closing any churches and had therefore asked 
the Deanery to find a way to break even in the medium term, say over 3-4 years. 

 Therefore the Deanery had been investigating ways of cutting costs; to make up the 
shortfall it was discussing seeking an increase in giving of some £50k and to cut £100k 
from costs. The latter would mean the loss of the equivalent of two stipendiary ministry 
posts. It has been suggested this would be ½ in the Roseland, ½ in Probus, and 1 in 
Truro. Mostly this would be achieved by not replacing those who retired.  

 Accordingly it would be necessary to develop a new model of how to provide ministry to 
23 parishes with the reduced number of stipendiary ministers. This is all under 
consideration.  

 

In summary the arguments for and against the options were as shown in the table below.  

Option For Against 
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1 This is the spiritual, faith filled option. We 
should pay a generous amount and 
believe God will provide for all our 
domestic needs. Scripture exhorts us to 
pay our dues to whomever. It is the 
Diocese, not the Kea PCC, which is 
accountable to God for the way the 
money is spent. A protest letter could be 
sent to the Diocese concerning ministry 
in other churches if we felt it fell short of 
the true gospel. We should not be 
judgmental about others’ ministry. 
Should we expect members to increase 
giving whilst we still have substantial 
reserves? 

We should not be bound by an arbitrary formula 
which depended on who was present at a 
particular Deanery meeting. Different attendance 
at that meeting could well have produced a 
different, probably higher call on Kea. We should 
not be providing money to maintain vicars who do 
not believe or preach the same theology as us. The 
reason these parishes have not grown for years 
and do not pay their way is that they do not 
provide ministry based in evangelical theology (cf. 
Gal.1:8). We could have faith for our own ministry 
but not for that of other churches. Our own 
mission plans should be seen as paramount and, 
given these, the forecast deficit and the 
consequent fall in reserves it would be reckless to 
give away money we have not got and thereby 
imperil our own plans. Past protests to the 
Diocese over other matters have had no effect. 

2 No arguments advanced. This was seen as mean-spirited and selfish and 
unfair to the Deanery 

3 No arguments advanced.  

4 This recognizes the currently forecast 
budget position whilst allowing for later 
generosity should giving justify it.  

It makes it more difficult for the Diocese to plan 
financially since its income would be uncertain, 
although other churches already operate broadly 
in this way. 

5 No arguments advanced.  

 

  

Following the discussion it was evident that only options 1 and 4 had any support. The Secretary 
would email all members with these options and all would give him a response by Friday 18th 
January.  

 It was agreed to be important that, whatever decision was arrived at, it should be clearly 
communicated to the church soon rather than waiting till the APCM. 

Action: (1) Graham Loveland as Secretary to email all PCC members with the two options and 
all members to respond with their vote by email by Friday 18th January 

Action: (2) Marc to speak with Trevor Grose absent from the meeting. 

Action: (3) Once the result is known John Taylor as Treasurer would make a presentation to 
the church. Marc would also write some text for the weekly email. 

 

5. Development Plan Progress 

5.1 Youth Work. Marc welcomed Steve Murray, Associate Minster for Youth and Children, and 
expressed appreciation for what he was already doing.  
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Steve briefly rehearsed the current level of youth and children’s work in the church where we 
have a large number of younger children but few youth, although there are some encouraging 
signs of increased numbers attending mid week activities. Steve said he was appreciative of the 
support he had received. 

As to plans, it was necessary to change things to line up with the ability and time of the various 
groups’ leaders. The main focus would be on creating activities that would attract and hold the 
younger children who would be tomorrow’s youth group. There would also be a focus on using 
All-Age services and other events to attract outside parents. 

Various tweaks were being made to activities for teenagers, and it was hoped to redecorate the 
upper room to create a more welcoming and more appropriate space. The involvement of this 
age group with music in the church is under discussion. 

It was hoped to start additional activities for the younger children in March and Steve would 
soon be sharing plans with the congregations and seeking team members. The outcome 
regarding a Youth Hub in Truro remained uncertain but plans being made now would ensure we 
are prepared if it eventuates. 

The PCC received these plans and encouraged Steve to work with others towards their delivery. 

5.2 Old Kea buildings development. Maureen McNally said she had little to add to her written 
report. A stonemason would begin exploratory work in February towards repairing the pillars. 
Maureen mentioned her discovery of The Quiet Garden Trust with aims similar to those aspired 
to for Old Kea. 

5.3 All Hallows Building Development including organ trial. Sian Goddard (Strategic Operations 
Manager) said the digital organ was on trial till end January though this might possibly be 
extended. She requested feedback from all church members. Discussions were still taking place 
with the Penzance church which is interested in acquiring the existing pipe organ. The cost of the 
new organ would be around £25k. Fundraising would be required for this as well as a faculty and 
any recommendation to proceed would be brought to the PCC for decision. 

Discussions are taking place with the architect regarding layout and the choice of stackable 
chairs is seen as an important issue. The architect will attend March’s PCC meeting to share his 
thinking. Work is going ahead on the AV system.  

5.4 Truro Hub. Alan Stanhope reported that arrangements were in place for the transfer of 
ownership of a building in central Truro from Cornwall Council to Truro City Council for use as a 
community facility as part of the Love Truro initiative. Some upgrading was required but it might 
be available for use in late spring. A single purpose Trust is being set up to run it on which 
Churches Together in Truro would have one seat, with other seats occupied by representatives 
of the City Council, St. Mary’s , Young People Cornwall , Age UK. It is not yet clear exactly what 
use Kea would be able to make of the building and it would need to be shared with other 
groups. Alan said that this was a “down payment” on the much larger redevelopment of the 
Pydar area for which it is believed significant sums will be allocated by the Council. 

 

6. Vicar’s Report 

6.1 New Bishop. Philip Mountstephen had been welcomed as the new Bishop of Truro. He would 
be visiting Kea for a joint service including a Confirmation ceremony on Palm Sunday.  

6.2 Jonathan Rowe had been accepted for ordination and would be serving his curacy 
elsewhere. 

6.3 Transgender issues. The House of Bishops had authorized the use of the Reaffirmation of 
Baptism liturgy for those who had sought to change their gender to mark their transition. This 
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had resulted in a degree of controversy with the Church of England Evangelical Council and the 
decision was seem as premature in the light of other discussions on issues of sexuality still taking 
place. It is currently unclear what the implications would be and further clarification is awaied 
from the House of Bishops. 

Action: Marc to circulate relevant papers. 

 

7. Review of Policies 

Graham Loveland said that he had been reviewing Kea’s policies in various areas and that whilst 
some did not need regular review others did as part of the PCC’s trustee responsibilities. He 
proposed a timetable for annual review of the various policies, and in discussion actions were 
agreed as indicated in the table below. 

Policy When? Who? Comments 

Safeguarding January AS Reviewed and reapproved January 2019. 

Financial procedures January JT Reviewed and reapproved January 2019. 

Investment January JT Reviewed and reapproved January 2019. 

Complaints Handling  March* No-one Marc to discuss with Wardens as to who 
might take this on. 

Conflict of Interest March No-one Graham Loveland to review 

Volunteer Management May* MB? Marc to discuss with Wardens as to who 
might take this on. 

Risk Management May SG Risks need regular review by PCC 

Data Protection July TG/RP In hand. 

Communion at Home July RH To coincide with resubmission of return to 
Diocese of those authorised. 

Lone work March SG Sian Goddard to review, for approval at 
March PCC meeting. 

 

* Timing of reviews subject to finding someone to take responsibility. 

 

8. Finance Update 

John Taylor, Treasurer, said he hoped to have an update by the end of the week. The closing 
2018 reserves figure had been £127k, almost exactly as forecast, after a transfer to the Old Kea 
Development Fund. 

The Treasurer sought and obtained the agreement of the PCC to look at alternative offerings of 
banking services following dissatisfaction with the current provider. 

 

9. Church Weekend Away 
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Marc canvassed opinion on holding another weekend away, the last one having been 3 years 
ago. Although the potential benefits were recognized there was little enthusiasm for this. 

 

10. Matters Arising and Updates 

Marc emphasized that if the benefits of the new method of operating were to be realized then it 
was essential that those requested to provide update should do so. 

 

Paul Salaman closed the meeting in prayer. 

 

Next meeting: Monday 11th March 


