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Minutes of PCC Meeting 

Monday 12th November 2018 

 

Present 

Marc Baker (Vicar and Chair), Heather Alford, Jan Argall, Neil Bridle, Ruth Bridle, Richard Card, 
Ben Goddard, Sian Goddard (Strategic Operations Manager), Trevor Grose, Maggie Heddon, 
Jonathan Larkin, Graham Loveland (Secretary), Maureen McNally, Alan Stanhope, John Taylor. 

By invitation: Rachel Hancock, Pastoral Care Coordinator. 

 

1. Opening Remarks and Prayer 

Marc welcomed all to the meeting, thanked them for their attendance and introduced a brief 
time of corporate prayer. 

 

2. Apologies for Absence 

Sue Adams, Stephen Baird. 

 

3. Minutes of PCC Meetings of 10th September 2018. 

The Minutes were approved and signed. 

 

4. Pastoral Work in the church  

Rachel Hancock gave a presentation to the PCC on “The Joys and Challenges of Coordinating the 
Pastoral Care Team”. Rachel described the current work of the team, focusing mainly on the 
care of those not in Home Groups, and mentioned areas in which it might be possible to expand 
activities in the future. 

Marc thanked Rachel for her presentation and for all the ongoing work of the team. 

 

5. Finance 

5.1 All Hallows re-development. Sian Goddard reported that the AH Redevelopment Group had 
met with three architects and would like to engage the services of Simon Crosbie of Le Page to 
do some initial drawings, at an initial cost of some £2,000, though it was suspected that this 
figure could rise. Sian explained that the AHLT had given some suggestions on areas of 
redevelopment but that nothing, including a possible extension, had been ruled out, although 
first thoughts were to work within the existing footprint in order to avoid the large increase in 
costs that would result from extending the footprint.  
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Consideration of internal reorganization is dominated by what to do about the organ. The 
current Father Wills pipe organ is in poor condition and it has been estimated that it could cost 
in the region of £60,000 to restore fully. It might be possible to sell it without restoration but this 
would be difficult; interest in it had been expressed by a church in Penzance but it was unlikely 
they would be willing/able to pay for it. A digital organ could be purchased for considerably less 
than the cost of restoration and would provide a better sound and would free up the space 
currently occupied by the organ’s systems and pipes, however some of the All Hallows 
congregation remained concerned about possible changes, fearing both the loss of organ music 
altogether and the aesthetic impact on the appearance of the interior of the church. A Diocesan 
Faculty would be required to remove the organ but that in turn would require a justification in 
terms of the alternative use of the space. It was agreed to arrange for a demonstration of a 
digital organ including use on Sundays, which would also serve to reassure those members 
anxious about the possible loss of organ music, and to ask the architect to prepare two sets of 
initial plans on (a) what could be done internally whilst retaining the organ and (b) what would 
be possible were the existing organ removed and replaced by a digital alternative. The need to 
build confidence in those concerned both about the music and also about the internal aesthetics 
of the building was noted. 

5.2 Financial update and budget for 2019. The Treasurer presented the draft budget for 2019, 
together with cash flow projections for the two succeeding years based on an assumption of 
continuation of the impact of those decisions already made. He explained the main points of the 
basis on which the budget had been drawn up: 

 Giving: reflected the best information available but remained a cause for concern. He 
emphasized both that we had no control over people leaving the church and ceasing 
giving and that we are poor at recruiting newcomers into becoming regular givers. The 
church needs to look at how it can improve in this area.  

 Nothing had been included for the impact of measures envisaged in the “Three Next 
Steps” process. 

 All expenditure and giving in respect of the Old Kea Redevelopment has been excluded 
from the budget. 

 Expenditure was based on input from budget holders on their actual expected 
expenditure to year end 2018 and for 2019. Hence no general inflation assumptions had 
been made as each line had been individually considered. 

 Mission giving was calculated at 9% of total giving in line with PCC policy. This will rise to 
a maximum of 10% in 2020. 

The Treasurer made the following comments: 

 The cash position is on a declining trend, acceptable for end 2019 but begins to decline 
quickly in 2020 towards the minimum reserves level of £60,000. It would drop below this 
level in 2021, which is not acceptable under Charity Commission guidelines. 

 Many elements of the budget are a consequence of decisions already made, notably 
with regard to staffing. 

 A number of generous pledges had been made earlier this year of giving for either the 
Associate Minister or for AH redevelopment, but few of these had yet been redeemed. 
Now that the AM was in place Peter White would be following up on those who gave 
pledges. Others had promised to give when the time was right; it was not possible to 
know how much would be forthcoming in this category but such offers would also be 
followed up. 
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 Giving was thought to suffer from the visible presence of substantial cash balances – the 
need for regular giving whilst maintaining reserves appeared not to be understood. The 
commitment of some of these reserves to both the Old Kea and All Hallows 
development projects would have the impact of reducing the visible reserves and 
hopefully underline the need for increased giving. This would, however, advance the 
point at which reserves would fall to unacceptable levels from 2021 to 2020. 

The following specific items required decision (Ben and Sian Goddard left the meeting for the 
discussions on staff pay and cottage rent): 

 Staff pay: The budget made no provision for any increase. In previous years the PCC had 
followed that for Clergy. No decision had at the time been made in respect of the latter 
but the Diocese had made a 2% provision in their budget. The cost of a 2% pay award 
from 1 April 2019, for staff in post throughout 2018 would be £532. It was agreed to 
award staff meeting this criteria 2% increase in pay with effect from 1 April 2019. 

 Cottage rent: agreed to raise by 2% from 1 January 2019. 

 Hall hire fees: agreed to leave these unchanged. 

 MMF: The draft budget had assumed a 3% increase on 2018, yielding a figure of some 
£81,231. No call had yet been received from the Diocese and the Deanery had adopted 
a new formula for sharing out the costs among parishes; the provisional figure for Kea 
was expected to be £87,900. Marc explained that it was fully expected that parishes 
across the deanery would fall short in their donations and that in order to balance the 
financial position over three to five years a Deanery Plan was being considered including 
two out of ten clergy positions in the Deanery being cut. The financial circumstances of 
the Diocese and Deanery provoked wide ranging discussion and a clear divergence of 
views was evident between: 

o Those who felt that Kea, as a relatively “rich” church, had the responsibility to 
support others and to respect the views of the Synod, and… 

o Those who questioned the appropriateness of providing funding to maintain the 
work of churches with both churchmanship and theology at variance with that 
of St Kea. In this connection the idea of using the sums that would otherwise go 
into central funds, together with Kea’s mission giving, to support those churches 
with views complementary to Kea’s was mentioned.   

 It was apparent from the discussion that the divergence of views was unlikely to be 
bridged in the meeting so it was agreed to include in the budget a repeat of the MMF 
contribution at the same level as for 2018 and for the January PCC meeting to include a 
discussion on the broader issues raised. 

 Use of reserves: it was agreed to allocate sums from reserves to the redevelopment 
funds: £10,000 (of which £5,000 would come from 2018’s unspent buildings budget) for 
Old Kea, to facilitate match funding, and £25,000 for All Hallows, which might possibly 
also enable match funding. 

 Intern: an offer had been made from a church in Cheltenham of £2,000 to help fund an 
intern. Kea would match that sum and offer a grant towards living costs, but the 
remainder of the intern’s costs would need to be met from the individual’s own 
fundraising. The idea would then be to seek someone who could help with the youth 
work. It was agreed to take up the offer conditional on finding the right person and that 
person being able to fund him/herself suitably. 
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 Neil Bridle noted that Mercy Rescue Trust had employed the services of a Christian 
fundraiser and that it might be helpful to seek such services for the church. 

Marc thanked the Treasurer and his team for their work in preparing the budget and said that 
any queries should be directed to the Treasurer or Sian. 

 

6. Matters Arising and Updates on Standing Items 

As discussion on items above had taken till 9.30 it was not appropriate to continue with most of 
the other items. Marc asked the Secretary to follow up by email on the other items that had 
been on the agenda. However three issues were briefly taken: 

The attendance of the Associate Minister at PCC. Marc mentioned the issue of whether the 
Associate Minister should attend PCC meetings and receive PCC papers. Graham Loveland said 
that elected members of the Standing Committee had been canvassed as to their views with a 
consensus that he should attend (except where staff employment issues were discussed) but in 
a non-voting capacity.  It was agreed to follow this course, subject to his workload permitting it. 

Deanery. As noted above, the proposal is to reduce the number of clergy by two to assist with 
balancing the books. Any comments should be addressed to Trevor Grose as Deanery Lay Chair. 

Policies. Graham Loveland had proposed a programme of regular reviews of policies and asked 
that John Taylor and Alan Stanhope should review Finance/Investment and Safeguarding policies 
respectively and bring any need for amendment to the January meeting. 

Action: John Taylor and Alan Stanhope 

 

Next meeting: Monday 14th January 

 

Neil Bridle closed the meeting in prayer. 


