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Minutes of PCC Meeting 

Monday 8th January 2018 

 

Present 

Marc Baker (Vicar and Chair), Sue Adams, Ben Goddard, Sian Goddard, Trevor Grose, Maggie 
Heddon, Jonathan Larkin, Graham Loveland (Secretary), Maureen McNally, Hilary Rowe, Alan 
Stanhope, Jean Stanhope, John Taylor. 

 

1. Opening Remarks and Prayer 

Marc opened by welcoming PCC members and thanking all for their attendance and service. 

Marc read from Phil.3:10, suggesting that the simple essence of Christianity and church life is to 
know Christ, to know the power of His resurrection, and to share in His suffering. He then prayed 
that this would be our experience during 2018. 

 

2. Apologies for Absence 

Heather Alford, Jan Allen, Ruth Bridle, Richard Card, Kerstin Schuh, Peter Short. 

 

3. Minutes of PCC Meeting of 13th November 2017. 

The Minutes were approved and signed. 

 

4.  Matters Arising  

4.1   Preparation of Job Descriptions for PCC and Deanery Synod members. Alan Stanhope 
circulated a paper (copy on the website with the papers for this meeting) detailing the skills 
necessary to be present within the PCC, in preparation for working towards filling any gaps at 
the 2018 APCM.  Alan asked members to think about whether there were any omissions. 
Immediately occurring suggestions included Chairing a Leadership Team, and having a champion 
for environmental issues. Some concern was expressed at members’ unwillingness to serve on 
the PCC. Marc said that the introduction of the Leadership Teams had changed the nature of 
some aspects of the PCC’s role and that it was important to have “round pegs in round holes”. 

Marc said that an objective for 2018 was both to identify gifts in church members and also to 
identify which gifts are in short supply for the PCC in particular. 

Action: (1) All, to suggest any necessary additions to Alan Stanhope 

Action: (2) Alan Stanhope to seek to identify skills gaps 
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4.2  Training for group Chairs and members. Marc reiterated the agreement of Lucy Larkin and 
Fenella Briscoe to join the All Hallows Leadership Team. It is hoped that an additional man will 
also agree to join the Team. Progress would then be made towards training. In the meantime a 
job description for the role had been produced and circulated to Leadership Teams (copy on the 
website with the papers for this meeting) and feedback was invited. The Truro and All Hallows 
Leadership Teams had still to nominate a Chair.  

Action: All to review Leadership Team Chair Job Description and feed back any comments  

 

4.3 H&S Issues 1. Ben Goddard has still to meet with volunteer leaders of groups such as Stay 
and Play, Community Lunch, the various bands etc. to remind them of H&S issues. 

Action: Ben Goddard 

 

5  Finance 

5.1 Update. John Taylor, Church Treasurer, outlined the key points in the November budget 
monitoring report explaining that he had not prepared a written report to accompany it as little 
had changed since the full budget report to the November meeting. If anything, the financial 
position was slightly improved from the forecast outturn due mainly to the Strategic Operations 
Manager post not being filled in year and missions giving not having yet been fully disbursed. 
Balances at the bank at end November were £105,430 and at end December £120,244. 

In response to a question John confirmed that budget holders will receive regular monthly 
reports on their expenditure and position against the budget. 

Marc thanked John for his efforts, especially with the upcoming year-closing work. John 
emphasized the contribution from all members of the Finance Team. 

 

5.3 Giving Campaign. Sian Goddard said that she was asking the Youth to produce a video 
highlighting their activities which could be used to support asking church members to give 
specifically to support youth work, notably with the pending appointment of the new Youth 
Minister. We are also looking for a similar approach to increase funding for the work of CAP. 

Action: Sian Goddard 

 

6 Development Plan Progress 

Since little had changed since the November meeting it was decided not to review individually 
every item in the Development Plan. A full review would be done at the March meeting. 

 

6.1 Old Kea 

Update paper on the website. 

Maureen McNally said a Faculty had now been received giving approval for the work on 
improved access, construction of the toilet block, and provision of kitchen facilities. 

 

6.2 Kea Truro 
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Marc said recent meetings of the Truro Leadership Team had reviewed all aspects of the life of 
the congregation with a view to bringing him up to speed. Jean Stanhope said that Truro was a 
diverse congregation with many needy people and that a pressing concern was how to develop 
pastoral care. 

Marc reviewed progress with regard to the aspiration for a building. The ideal would be a 
building that could be used both on Sundays and during the week to house congregational 
gatherings for both Truro and Lanterns, the planned Youth Hub, CAP work, a Truro Stay and Play 
avoiding the need to use a variety of other venues (at the moment we already use Truro Baptist 
Church, Penair School, Starbucks) and facilitating new activities. 

Marc reported that he and Alan Stanhope had had discussions with Cathedral staff over the 
possibility of using the newly renovated Cathedral School premises. To do so might involve 
difficulties in various areas, moreover the likely costs were not yet known so other options were 
still being sought. Marc invited views from the PCC. In a wide ranging discussion a number of 
issues were mentioned: availability and cost of car parking, ease of disabled access, proximity to 
other town centre places of worship, the desirability of having one all-purpose venue, the 
implications of working with the Cathedral, the possibility of using the building housing the old 
Cathedral offices.  

 

6.3 Kea All Hallows 

Ben Goddard described the problems of interfacing the new visuals computer with the old 
projector. A suitable new projector would cost some £2000, whereas a box able to facilitate the 
interface was available for £584. The Treasurer suggested that as the Youth Minister had not yet 
been appointed there would be an underspend on that budget line and suggested a sum of £500 
be vired to AV to meet this expenditure.  Ben Goddard proposed purchase of the box, John 
Taylor seconded. Agreed. 

 

6.4 CAP/Lanterns 

Marc reported that the CAP Working Group was functioning again, chaired by Sue Adams. Sue 
however indicated that she felt unsure about the role of the Group since it felt remote from the 
actual workings of CAP, with only Maggie Heddon on the Working Group regularly involved with 
CAP activities.  

Sue said she would like to widen the remit of the group to encompass not just CAP but other 
social welfare activities that the church might become involved in. One specific possbiility was 
involvment in a parenting support scheme being set up by Cornwall Council in partnership with 
Volunteer Cornwall. This would involve volunteers getting alongside familiies in a mentoring 
role, helping to embed parenting skills taught on a Council course. No financial commitment 
would be required from the church. Sue said that churches were already actively involved in 
other areas of social welfare work in the county and she understood that other agencies 
envisaged no specific difficulty in working with churches.  

Marc suggested that we would need more information on the content of the Council’s parenting 
courses and their approach, and specifically on what might be taught with regard to gender and 
sexuality issues, but it was agreed to pursue exploration of the possibilities. 

Action: Sue Adams 

 

6.5 Missions Working Group 
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Hilary Rowe mentioned: 

 The visit of the Pearl of Africa Children’s Choir, for which an offering had raised around 
£1000. 

 Dave Cummins’ now safely and successfully completed fund raising cycle ride. 

 A desire to send Dave Cummins on cross-cultural mission support training. 

 That the Missions Working Group is making progress with regard to developing 
partnerships and is planning various ways to spread awareness across the 
congregations. 

 

7 Vicar’s Report 

7.1 Chalice Assistants  

Marc requested PCC agreement to appointing all members of the Truro Leadership Team, plus 
Graham Loveland, as Chalice Assistants. Agreed. 

 

7.2 Upcoming dates in 2018 (see paper now on website with the papers for this meeting) 

25th January: Licensing of James Hills as Vicar of Holy Trinity Wallington. A number of Kea 
members were intending to attend. 

27th January: Proposed date for a day of Prayer and Fasting by the PCC to plead with God 
regarding church finances. 

July: Presentation by the Leadership Teams of their plans for 2019 for consideration by the PCC 
prior to agreement. 

Action: Marc Baker to propose dates. 

 

8 Staffing – Progress towards Appointment of SOM and YM 

8.1 Strategic Operations Manager 

Marc said that following her appointment to this role Sian Goddard would commence working in 
this capacity on Tuesday 9th January. As a consequence she would resign from the PCC effective 
the end of this meeting. Sian said that she would be willing to continue with the everyday 
aspects of the HR role that she had been doing but that it would be necessary to have an 
additional person involved to handle HR issues directly relating to Sian herself. Marc asked 
whether there was anyone on the PCC willing to take this on, alternatively for suggestions of 
appropriate people in the church. 

Action: All to consider who might best take on this partial HR role. 

Sian said that she would be working 16 hours/week in this role, normally being in the office on 
Tuesday and Wednesday, but with some hours on a Sunday. She said she would be contactable 
by phone or email as previously. 

 

8.2 Youth Minister 

Marc said that three candidates would be interviewed in Saturday 13th January by a team 
consisting of Marc, Sian, Debs Stanhope, and Hilary Rowe.  The day would include: a brief 
presentation by each candidate to a group of the church’s youth on the topic of “Identity”, lunch 
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including with the current volunteer youth leaders, a tour of the premises, and the interviews. 
Marc said that no appointment would be made unless there was confidence of a candidate’s 
suitability. 

 

9 Policies Due for Review 

Graham Loveland reviewed progress towards amending policies as follows: 

 Safeguarding: Alan Stanhope had reported that current policies were satisfactory and no 
change was required. 

 Financial Policies and Procedures and Investment Policy: John Taylor had updated the 
policies and these had been put on the website in advance of the meeting for PCC 
review. 

 Risk: Richard Card had been unwell and had not been able to undertake any review or 
revision. He had reported that he had only received one comment. It was unclear 
whether any fundamental revision was considered necessary. 

 Complaints Handling: Kirstin Schuh had reviewed the existing policy and considered it in 
need of amendment and clarification, however she had not had the time to undertake 
this. The current policy was considered adequate for the time being, pending the 
opportunity to amend it properly. 

 Hot Work: Ben Goddard advised that the Church’s insurers had revised their Hot Work 
policy, which we would have to adopt. Several PCC members had experienced difficulty 
in viewing the document. Subsequent to the meeting a means of viewing the document 
which should work for all was established, but there remain difficulties with getting this 
onto the Church website. 

Since neither of the policies not yet fully reviewed, although not totally satisfactory, were 
considered unusable in their current form, and the other three polices had been updated and no 
further comments had been received, the five policies were re-approved. 

Action: Graham Loveland to follow up eventual amendment of the Risk and Complaints 
policies with Rich Card and Kerstin Schuh. 

 

10 Buildings Update 

Jean Stanhope reported that woodworm had been found in the chairs in All Hallows. These 
would be treated. 

Trevor Grose queried what was the procedure for signing off building work as completed as he 
considered the roofers had not satisfactorily tidied up after their work? Jean said that she 
needed to get them back anyway. 

Action: Jean Stanhope 

Graham Loveland pointed out that although the Finance Policy referred in places to seeking the 
advice of the church’s “Buildings Advisor”, no such person had been appointed. John Taylor, as 
Treasurer, emphasized that he believed such an appointment was essential. It was suggested 
that the surveyor carrying out the Quinquennial survey would be an appropriate person but that 
this would be an expensive option. 

Action: Jean Stanhope to consider the options 
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11 H&S Update 

Ben Goddard reported that an old tree had fallen in the grounds of Old Kea, represented a 
danger,  and needed removing. 

Action: Ben Goddard 

 

12 Risk 

Nothing to report in the absence of Richard Card. 

 

13 Safeguarding 

Alan Stanhope reported on continuing activity, and training coordinated by Rachel Hancock. 

Marc reported that Jo Craze had agreed to administer the process of recruitment of volunteers 
who need DBS checks and to monitor progress through the system.  

 

14 Data Protection. 

Trevor Grose mentioned the introduction of new legislation in this area in May 2018. Marc said 
that helpful central advice on the implications of the regulations for local churches is now 
becoming available.  

 

15 Deanery Synod Report 

Trevor Grose said that Canon Linda Barley had been appointed as the new Rural Dean of Powder 
Deanery. 

 

16 Correspondence 

None. 

 

17 Date of next meeting: Monday 12th March 2018. 

 

18 Maggie Heddon closed the meeting in prayer. 


