
KEA TRURO DEVELOPMENT PLAN 

            Mission:  Seeing God Transform Lives 

Stages:  Engage, Evangelise, Establish, Equip – Enable 

Streams:  Ministries of Care, Youth, Business, Families 

 

INTRODUCTION           

Mark 12:30-31   

‘Love the Lord your God with all your heart and with all your soul and with all your 

mind and with all your strength.’ The second is this: ‘Love your neighbour as yourself.’ 

There is no commandment greater than these.’ (NIV) 

We seek to love and serve our neighbours in central Truro, through a range of 

community initiatives and sharing the love of Christ. 

 

PURPOSE 

The purpose of this report is to seek the support and approval from the PCC to 

continue this mission without confusion or misunderstanding. We are not seeking 

any agreement for funding at this point, but support to continue the next stage of the 

process that led to the Truro church family being set up. Any support in any area of 

what we do and seek to do in Truro is welcomed from any of the Kea congregations, 

other churches in Truro, and any other interested parties. This is not about a ‘new’ 

building for Truro Sunday services, but pursing a mission into Truro and encouraging 

the community initiatives outlined in this document. This could lead, in the future, to a 

single venue to accommodate all our needs. 

 

WORKING WITH OTHERS 

Through Cornwall Council, there is a momentum to create more community space in 

central Truro. A ‘Placemaking Project’ has been set up in Truro with a growing 

number of groups joining in discussion about how best to use space that could 

become available. This initiative can be visited at the LoveTruro.net website. 

https://lovetruro.net/ 

With the likelihood of more homes within walking distance of the city centre there 

could be openings for the sort of community work we are envisaging. There could be 

a possibility for us to become a ‘founding partner’ and working with other groups, 

could create greater and better options for our involvement. This is timely, 

https://lovetruro.net/


encouraging and exciting. 

 

CURRENT PROVISION / DEVELOPMENT / MISSION 

1. Youth Work 
What we currently provide: 

Youth work for 11-14 at All Hallows on Friday nights.  

Groups for 14+ on Sunday evening   

NB No youth work currently possible at Kea Truro 

What we would like to do, also recognising we have no provision for non-churched youth: 

explore ways to work in schools and work in Truro College,  

any youth work for 14+ that would be easy for non-churched young people to attend, with 

activities for 11 -14s in due course, 

after school drop-in and homework support (especially for those teenagers whose parents 

work and who have no support after school). 

NB Those above 14 want to be independent and we need to meet them where they are, not 

expecting them to come to us.  There is national evidence that attendance at traditional 

‘youth clubs’ by young people age 14 and up is waning and that with many churches having 

few or no young people on Sundays, we need to focus on building relationships and 

reaching out and sharing the gospel rather than simply delivering community-based youth 

groups. https://www.youthandchildrens.work/Youthwork-past-issues/2014/January-

2014/The-Future-of-Youth-Work  

The idea is for the youth work to be developed in conjunction with the Truro Churches 

Together and would follow on from engagement events with the ‘youth’ in Truro. The 

focus would be a gradual development of demand-based activity clubs. Other 

churches have expressed their desire to be involved in this work, where we can build 

relationships, share the gospel and support young people. Part of the proposed new 

staff appointment should as part of his /her role have ‘aspiration and imagination for 

growing wider youth work in Truro in conjunction with other churches’.  

2. CAP Work 
What we currently provide:  

Lanterns congregation on Tuesday in partnership with Truro Baptist church, CAP release 

group, CAP job club in partnership with Grace church, giving assistance with applications 

and CVs, etc. 

What we would like to do:  

https://www.youthandchildrens.work/Youthwork-past-issues/2014/January-2014/The-Future-of-Youth-Work
https://www.youthandchildrens.work/Youthwork-past-issues/2014/January-2014/The-Future-of-Youth-Work


provide a consistent space where vulnerable people in debt know that they can come when 

they need help    

 

provide more opportunities for job club and release groups provide continuity between our 

CAP work and Sunday service to help those people feel able to make the move to come to 

church on Sunday   

provide further chances for engagement 

3. Business Community 
What we currently provide: business breakfast in a Truro café once a month. 

What we’d like to do:  

provide opportunities for business people to connect with other Christians and to experience 

Christianity in its many forms.  These opportunities would allow us to build relationships, 

offer support and share the gospel.  

4. Sunday Truro Meeting 
This is an existing work that has been going for three and a half years. 

What we currently provide:  a small, but growing, vibrant and thriving community. A number 

of those who attend our services at Penair would not be able to come to All Hallows. Penair 

is not available at other times in the week. There is currently a meeting at Starbuck’s in Truro 

once a fortnight. 

What we’d like to do:  

offer support, prayer groups and a home for all the work Kea is currently doing in one place, 

so that the congregation family can exist for more than just a few hours on a Sunday. 

5. General Community Support 
What we could become involved in:  e.g. parenting courses, marriage courses, prayer 

support, healing ministry, life groups, evening talks and lectures, meeting space, support for 

those experiencing work related stress, etc. This might be a chance for others beyond the 

Kea congregations to give talks, conduct seminars, form groups, etc.  

 

PROPOSAL 

Gain the PCC’s approval to continue our current work and continue to seek 

ways to develop it in central Truro locations according to the decisions that 

led to the creation of Truro church family. 

 

SUMMARY 

He said to them, "Go into all the world and preach the gospel to all creation.” Mark 

16: 15 (NIV)   



This is what we want to do in Truro through community mission works. 
 
                          Kea Truro Leadership Team            June 2018 


