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Minutes of PCC Meeting 

Monday 9th July 2018 

 

Present 

Marc Baker (Vicar and Chair), Sue Adams, Heather Alford, Jan Argall, NeilBridle, Ruth Bridle, 
Richard Card, Ben Goddard, Sian Goddard (Strategic Operations Manager), Trevor Grose, Maggie 
Heddon, Jonathan Larkin, Graham Loveland (Secretary), Maureen McNally, Alan Stanhope. 

By invitation of the Truro Leadership Team: Martin Handford, Richard Stovin-Bradford. 

 

1. Opening Remarks and Prayer 

Marc welcomed all to a meeting to be dedicated to the presentation by Leadership Teams 
(hereinafter LTs) of their plans.  He emphasised that no immediate decisions were required; the 
September PCC meeting would be the occasion to make decisions, whilst budgets, to be 
approved in the November meeting, would follow the vision so that the church could enter 2019 
with clarity. 

Marc shared his sense of encouragement at both the aspirations reflected in the plans to be 
presented and also at wider developments, notably an increasing sense of unity amongst the 
leaders of churches in Truro as mentioned in a letter from Rev. Jeremy Putnam, Chair of 
Churches Together In Truro (hereinafter CTT) seeking agreement from church leadership bodies 
to a series of proposals for united action. This would be discussed at our September meeting. 

Maureen McNally then prayed for the meeting, that God’s will would be done. 

 

2. Apologies for Absence 

Stephen Baird, John Taylor. 

 

3. Minutes of PCC Meetings of 14th May 2018. 

The Minutes were approved and signed. 

 

4. Matters Arising  

In order to provide maximum time for presentations and discussion at this meeting the 
Secretary had collated and circulated an update on all outstanding items by email in advance of 
the meeting. A copy of this is attached as an Appendix. Marc expressed his thanks for this and 
also said that there were no major issues on the standing items that needed discussion at this 
meeting.  

 

5. All Hallows Development Plan for 2019 
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(Note: in this and subsequent sections for the other congregations, for reasons of clarity the 
answers to questions posed subsequent to the presentation and points arising in discussion have 
been incorporated into the relevant section rather than as a series of separate points.) 

Heather Alford said that she had not prepared a separate paper; the AHLT’s plans were 
summarized in writing in the Minutes of the AHLT meeting of 25th June viewable on the PCC area 
of the website. The plan comprised four points: 

1. An intentional focus on families. The views of families were being sought. Increasing 
hospitality and getting people to know one another better, notably in the age range of families 
with children was an aspiration. The need not to overlook older folk was emphasised. 

Timing of the service is a critical issue, with many families with younger children preferring an 
earlier start time, but prima facie this would entail a clash with Truro’s 9.30 start. Marc said that 
he believed congregations needed a clear sense of who was their leader and that those leaders 
need to be present at meetings. The TLT are to discuss the issue of service timing. 

2. Developing the youth work. Currently this is challenged by lower numbers of young people, 
making it difficult to create a “critical mass”. The Sunday Club was healthier. The option of a 
third group existed but there are personnel limitations. The Sunday evening “Bunker” meetings 
have expanded their age range to encompass years 10 & 11. The advertisement for a new Youth 
Minister is now live with a closing date of 16th July and interviews are scheduled for 4th August. 

3. Developing a pattern of regular evangelistic activities based at All Hallows. The AHLT was 
looking at potential materials but it was felt that there was a need to prepare the congregation 
to be able to invite friends before embarking on this. 

4. Buildings development. AV improvements are going ahead as a discrete item and should be 
complete during 2018. Longer term priorities are the provision of better facilities for the 
disabled (including toilets), a crèche, and a kitchen. In addition the Quinquennial survey had 
turned up 55 points needing action, with differing degrees of urgency indicated by the surveyor, 
some of which would involve considerable expenditure. These had not yet been fully costed, but 
there was a balance to be struck between avoiding short term “bodges” on the one hand and on 
the other “gold plated” improvements of everything a surveyor might highlight. Money would 
inevitably be a limiting factor. The need for the three separate AH teams (Leadership, 
Development, Buildings) with involvement in buildings to talk together was emphasized. Grants 
might be available to assist with some of the work but it was essential to be wise in applications 
and to understand the way funders operate. The AH congregation would need to be consulted 
on the options as the process unfolded, one part at a time, with a particular emphasis on helping 
more traditionally minded members to understand the benefits of changes.  

A time of prayer followed. 

 

6 Truro Development Plan for 2019 

Neil Bridle said he would assume in his presentation that people had read the paper the TLT had 
produced. He said the TLT were seeking support to continue in the directions outlined in the 
paper, under the overall objective of loving God and loving our neighbours in Truro by serving 
them in various ways. He emphasized that the current meeting in Penair School was not an end 
point, rather the process of looking at possible options for a building for the Truro congregation, 
to which Martin Handford and Richard Stovin-Bradford had contributed, had broadened 
horizons considerably and made the team aware of wider possibilities of working with others, 
including both Cornwall Council and Truro City Council in new initiatives to redevelop parts of 
the city, in which the input of faith groups was being welcomed. The letter from Jeremy Putnam 
mentioned above encouraged buy-in to this process from CTT member churches. 
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Neil also emphasized the potential of working with others in developing youth work jointly, and 
saw the joint working between Kea, TBC and Grace, and the business breakfasts as examples of 
what could be achieved. Specifically, three out of four church youth worker posts would see new 
incumbents soon and joint working was being written into their job descriptions. 

Although the TLT’s plans were not about a building per se, the ultimate availability of a building 
would increase the range of what could be done in areas such as CAP and Youth, and would 
enable the church, with others, to find more ways to serve the community and reach the lost; 
the right community base could provide a hub that allows opportunities to reach those who 
might not normally visit a church. 

Alan Stanhope added the context of initiatives being undertaken by Cornwall and Truro City 
Councils, and said that he saw these developments against the background of prayer for several 
years concerning direction for the church. There is recognition that increased housing numbers 
will require increased support infrastructure, and there is an interest in creating community 
infrastructure. Consultants have been jointly commissioned by the Councils to explore options. 
At a meeting with senior representatives from the Councils it had become clear that churches 
are seen as broadly based community organizations and there is a desire to see them more 
deeply involved in developing community facilities.  

It is clear that the Councils do not yet have a clear idea of the end point of the process and 
varying timescales are envisaged, although the City Council may wish to move more swiftly in 
some areas than the County Council. Nevertheless, both are intent on a holistic approach to the 
expansion of the town and its facilities and are seeking input. The role of CAP and possible future 
joint youth work are seen as particular areas where the churches could make a contribution, 
notably given their long term stability as compared to many other organizations dependent on a 
ongoing flow of short term funds. 

A video of the a CTT leader’s Awayday emphasized the sense of excitement among the leaders 
and the possibilities of working together. Two CTT working groups have been established, one to 
look at the options for providing an ecumenically based church in the Langarth area, and the 
other to consider LoveTruro.net community initiative in Truro and youth activities. 

Richard Stovin-Bradford said he had a sense of God “joining the dots” and suggested it might be 
appropriate to re-imagine the Three Next Steps in a bigger way. 

A time of prayer followed. 

 

7. Old Kea Development Plan 

Maureen McNally also spoke on the assumption that people had read the OKLT’s paper 
summarizing their plans. She showed photographs detailing stages in the work of improving the 
physical status of Old Kea church and its immediate environs. She described both internal 
changes to the layout and the work done on removing ivy from the tower and in felling 
dangerous trees. Much remained to be done but the changes made so far had been welcomed 
by the rather more traditionally minded congregation. Maureen spoke of the way in which God 
had been with them through the journey, with 6 years prayer into these developments. The 
desire had been to create a place of quiet and prayer but it was now being seen how 
developments here could fit into a wider picture with Old Kea hosting and facilitating various 
community activities. Maureen suggested also the donation of a cow to the local tenant farmer 
whose herd had suffered from adverse TB testing. 

Fund raising had reached £10,000 and match funding was hoped for; the total cost is estimated 
to be in the order of £40,000. Much had been learned in the process of applying for grants and it 
was hoped that this knowledge and experience might be useful elsewhere. Neil Bridle 
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mentioned that Mercy Rescue Trust had used the services of a professional fund raiser and it 
might be worth looking at using him for the work at Old Kea. 

A time of prayer followed. 

 

8. Overview 

Marc invited comments at an overview level. These included: 

 Kea has two congregations with buildings, one (actually two including Lanterns) without. 
God is able to balance the separate needs. 

 Not to let the work of the Lord get in the way of the Lord of the work. 

In the face of a sense of excitement and united vision within the PCC Marc asked how we might 
communicate both the content of the plans and the excitement more widely to the 
congregations. It was felt that a variety of means of communication would be needed but; 

 Richard Stovin-Bradford agreed to write a summary of his views of the meeting once the 
Minutes had been prepared, and … 

 Sue Adams agreed to co-operate with Marc in considering how the opportunity provided 
by the appointment of a Youth Minister could be used to underline the way in which 
joint working was developing. 

Action: Richard Stovin-Bradford, Marc Baker, Sue Adams. 

Marc commented on how encouraging he personally found the process of three teams 
presenting plans in this way, and the way in which complementarity was emerging. 

 

9 Other Matters 

There was nothing requiring discussion on standing items. Trevor Grose however said that there 
were developments on Synod financing that needed to be communicated. He had prepared a 
paper and would circulate it after discussion with Marc. 

Action: Trevor Grose 

 

Marc closed the meeting in prayer. 


