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Minutes of PCC Meeting 

Monday 13th November 2017 

 

Present 

Marc Baker (Vicar and Chair), James Hills (curate), Sue Adams, Heather Alford, Jan Argall,  
Richard Card, Ben Goddard, Sian Goddard, Trevor Grose, Maggie Heddon, Jonathan Larkin, 
Graham Loveland (Secretary), Maureen McNally, Hilary Rowe, Kerstin Schuh, Peter Short, Alan 
Stanhope, Jean Stanhope, John Taylor. 

 

1. Opening Remarks and Prayer 

Marc opened by welcoming PCC members and thanking all for their attendance and service. 

Marc reported the sad death the previous day of the 5 week old grandchild of Gary and Sharon 
Johnson, new members of the Truro congregation. Having highlighted God’s inherent kindness 
from Tit.3:4, he then prayed that this be seen and known in this situation by those involved and 
others on Kea congregations who were struggling in various ways. 

 

2. Apologies for Absence 

Jan Allen, Ruth Bridle, Dave Cummins. 

 

3. Minutes of PCC Meeting of 11th September 2017. 

The Minutes were approved and signed. 

 

4.  Matters Arising (numbers refer to Agenda of 17th July meeting) 

4.1   Communications and adoption of Church Suite software package. Marc reported that Ruth 
Putnam, Church Administrator, is working on how to roll out elements of the package one stage 
at a time over six months - taking into account of the PCC’s comment at their least meeting. New 
facilities and systems would be added overlapping with old ones before the latter would be 
removed. An older member of the All Hallows congregation is working with Ruth to ascertain the 
best way to handle developments for those who are not on-line. It is planned eventually to 
arrange familiarisation sessions initially for Team Leaders and subsequently for any Church 
members who need help. 

4.2 Preparation of job descriptions for PCC and Synod members. Marc and Alan Stanhope to 
discuss/progress. 

Action: Marc Baker and Alan Stanhope 
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4.3  Training for group Chairs and members. Marc reported the agreement of Lucy Larkin and 
Fenella Briscoe to join the All Hallows Leadership Team. It is hoped that an additional man will 
also agree to join the Team. Progress would then be made towards training. 

Action: Marc Baker and Alan Stanhope 

 

4.4 H&S Issues 1. Ben Goddard has still to meet with volunteer leaders of groups to remind 
them of H&S issues. 

Action: Ben Goddard 

 

4.5 H&S Issues 2 – opening the north door. Ben Goddard said that welcome team members 
were already regularly reminded of the requirement to open the north (vestry) door during 
services, but this is still often not done. Ben will continue to remind those concerned. 

Action: Ben Goddard 

 

5  Finance 

5.1/5.2 Update and Budget for 2018. John Taylor, Church Treasurer, spoke to the budget 
papers circulated in advance of the meeting. John thanked budget holders and the finance team 
for their contributions and highlighted the following points: 

 As the Church does not borrow total expenditure must be met from income together 
with sums taken from reserves to meet any deficit. 

 He referred to the cash flow statement in the report which shows, on current 
anticipated income and expenditure levels, that the reserves continue in a downward 
trend. The statement took account of earlier PCC decisions and for 2019 the reserves 
would fall below the agreed £60,000 minimum level. For 2020 this would be negative 
and, whilst the church would not actually be deemed insolvent it would cause extreme 
difficulties for the PCC to state in the 2019 annual report that the church was a “going 
concern”.  Trustees must not allow this to happen. 

 Detailed and latest information had been used to project income and appropriate 
assumptions had been made on inflation in costs but changes to the Church’s 
demographic remain a major uncertainty and a difficult area to forecast. 

 Buildings repairs costs in 2017 had been greater than expected but there had been a 
saving on salaries. 

 The budget assumed no increase in staff salaries, but that Mission giving would increase, 
as previously agreed, to 8% of all 2017 giving. 

Decisions were required on several items: 

Staff Pay (applicable from 1st April 2018 to Ruth Putnam and Natalie Gavan). Following wide 
discussion of the options Maggie Heddon proposed an increase of 2%, seconded by Alan 
Stanhope. 12 for, 2 against, 2 abstentions. Agreed.  

Hall hire and cottage rent. John Taylor proposed a 3% increase.  This was unanimously agreed 
without a vote. 

MMF. Marc reported that Deanery income is expected to fall short of costs by some £172,000 in 
2017, with 2018 expected also to show a deficit, of around £150,000. Trevor Grose said that 
each Deanery will probably be required to develop a plan to be self funding (though this is not 
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yet finally agreed) and Ben Goddard said that, as a result, although the Diocesan Synod was 
recommending no increase in MMF contributions for 2018, the recommended MMF call for 
2019 was likely to be higher. Ben encouraged that support via the MMF for those churches 
doing good work but unable to fund themselves should be continued. Marc proposed that for 
2018 we go with the recommendation of no increase. Agreed unanimously without a vote. 

Mission Giving. As previously agreed by the PCC, Mission giving is scheduled to rise by 1% each 
year till it reaches 10%. Hence 2018 giving would be 8% of 2017 total giving. Agreed 
unanimously without a vote. 

Heather Alford enquired whether the new appointments are to be treated as permanent, and 
what if income proved insufficient to retain the staff recruited? Sian Goddard explained that 
employment legislation meant that although staff could be made redundant without costs in the 
first two years, after that point the only route to shed staff would be if via redundancy if the role 
could legitimately be regarded as either no longer required or so substantially changed as to 
require a different type of candidate. Maggie Heddon said that the Church needed the 
contributions of these people if it was to be effective and therefore we had to pray that God 
would provide the necessary income. 

Ben Goddard proposed acceptance of the budget, as modified by decisions recorded above, 
Jonathan Larkin seconded. Agreed unanimously without a vote.  

5.3 Giving Campaign. At the October Standing Committee meeting it had been suggested that 
increased giving might be forthcoming if members could see more clearly where their giving was 
going. Hence it was under consideration that hypothecated giving for Youth and CAP might be 
reintroduced. Sian Goddard had agreed to prepare for a Giving Campaign with the aim of raising 
awareness both of the vision and the need. 

Action: Sian Goddard 

 

6 Development Plan Progress 

Marc reviewed progress on each element of the Development Plan, reporting as follows: 

 K1 Prayer: Churches Together prayer meetings are taking place. Kea PMs are being 
revamped with a wider leadership sought.  

 K2 Communications: Vision and Values preaching series in operation. New website 
developed ahead of schedule. Wider communications review to await the appointment 
of the Strategic Operations Manager (“SOM”, formerly referred to as the Development 
Lead). 

 K3 Stewardship and Fundraising: Awaiting appointment of SOM. Planned for 2018. 

 K4 Identifying gifts: Awaiting appointment of SOM. Planned for 2018. 

 S1 Staff Appointment - Strategic Operations Manager: Advertisement placed with 
closing date of 2nd December. Interviews shortly thereafter with the hope to appoint 
before Christmas. Personality profiling will be carried out to assess the “fit” with other 
staff members. 

 S2 Staff Appointment - Youth Minister (YM): Advertisement placed with closing date of 
9th December. Interviews 13th January. It was agreed that it would be useful to employ 
personality profiling with this appointment also. Although it was hoped to involve the 
youth somehow in the process Kerstin Schuh cautioned against allowing them too large 
a role as their perceptions might not coincide with those of their elders! 
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 F1 Internal Re-ordering of All Hallows: On hold pending appointment of SOM. 

 J2 Third Sunday Club Group at All Hallows: No need yet as all the children on the list 
don’t usually turn up at the same time. Despite a recent increase in the number helping 
in Sunday Club Hilary Rowe commented that more helpers are still needed for the older 
children’s group (years 3-7).  

 J3 Cross-age Interaction at All Hallows: On hold pending appointment of YM. 

 J4 Parenting Courses. Taking place with several non-members attending. Possibility of a 
further course next term. 

 M1 Plan for When Capacity Reached at All Hallows. For 2018. 

 F4 Permanent Venue for Truro: On hold pending appointment of SOM. 

 G1 Outreach to Business Community in Truro. “First Wednesday” breakfasts taking 
place. Awaiting to see how committed attendees prove to be. 

 G2 Reaching Youth in Truro/Youth Hub. On hold pending appointment of both SOM and 
YM. 

 S3 Staffing Capacity following end of James’ curacy: the possibility of a curate for 2018 
didn’t work out. The Bishop has indicated greater confidence for 2019 when more 
candidates are expected to be available. 

 S4 Associate Minister: Hoped for for 2019. 

 F3 External Developments at Old Kea. Progressing. 

 F4 Internal Re-ordering at Old Kea. Progressing. 

 H1 Develop Work of Lanterns. Marc has been preaching at Lanterns. Publicity: no 
progress yet pending appointment of SOM.  

 H2 Appoint Debt Coach: no progress yet. 

 H3 Launch Second Release Group: Started, run by Maggie Heddon. Numbers have 
dropped off but it is hoped they will recover. 

 Launch Job Club: Launched by Grace Church. 

 

6.1 Old Kea 

Maureen McNally updated the meeting on developments versus the paper originally on the 
website: the DAC had now been approached, estimated costs for the work had now been 
received (approx. £28,000), and the application to the Parish Council had now been made. 

Jan Argall reported that because of the high level of costs imposed by Just Giving it had been 
decided to switch to using My Donate. 

The Old Kea Leadership Team requested approval in four areas: 

(a) To go directly for full planning application rather than incur extra costs on a pre-planning 
application (once approval given by the DAC). Agreed. 

(b) To continue preparation of the matched funding application bid. It was clarified that it was 
hoped that some £14,000 would be forthcoming from the National Churches Trust with a 
matched amount to be funded locally or via other trusts, without any call on Church funds. 

(c) The use of a £200 gift to be to go towards replacing the heaters. Jean Stanhope pointed out 
that the size of the total cost meant that it could not be regarded as maintenance and there was 



 

5 

no allowance in the Building budget for replacement. Ben Goddard suggested seeking the advice 
of those familiar with heating old buildings as simply replacing old ceiling heaters with newer 
ones would not be very effective in improving heating, which needed to be underfoot. A faculty 
may also be needed. It was accepted that this area needs further research. 

Action: OKLT 

(d) To continue working with Jean Stanhope on what to do about the pillars. A cheaper option 
than replacing the stone (mentioned in the Quinquennial survey) was now the preferred option 
as the pillars are considered structurally sound. It was generally agreed that, provided this 
cheaper option would provide a sustainable solution, it was definitely to be preferred to the 
estimated £30,000 cost of replacing the pillars, especially in the light of wider budget 
considerations. 

 

6.2 Kea Truro 

Jean Stanhope reported that services had a good family feel but that it was still a struggle to fill 
all the rotas. James Hills said that progress at this stage of a new congregation was encouraging, 
and that it was slowly bearing fruit. 

 

6.3 Kea All Hallows 

Heather Alford spoke of the felt need to do something for girls in years 10-13 now that Jo and 
Ellie Stone were running the Bunker group for the boys in this age group. Sian Goddard and 
Hilary Rowe have therefore started a meeting for the girls meeting twice a month and also once 
a month with the boys. There is a concern over how this will impact on numbers coming to the 
Friday groups run by Sam and Lorna Trenchard and this will need to be monitored. 

 

6.4 CAP Lanterns 

Maggie Heddon was leading the Release Group work without formally being a Release Group 
Manager. Marc said that he had discussed the matter with the CAP Regional Manager who was 
happy for Maggie to continue in this role for the time being. 

 

6.5 Missions Working Group 

Hilary Rowe mentioned: 

 Dave Cummin’s fund raising cycle ride 

 The visit of the Pearl of Africa Children’s Choir to All Hallows 

 The need for prayer for the Wallaces who are still finding things very difficult in Madrid 

 

7 Vicar’s Report 

7.1 Rural Dean  

Marc reported that because no suitable Curate was available to Kea in 2018 he had declined the 
invitation to become Rural Dean.  

 

7.2 Individual Request to Explore their Vocation 
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Marc reported that Lindsay Morgan-Lundie had expressed her desire to explore the possibility of 
moving towards ordination. Marc said that he had agreed but that it was necessary for the PCC 
to indicate if it had any reservations. There were no objections. 

 

7.3 Resignation from PCC 

Marc reported that Peter Auger had resigned from the PCC. 

 

8 Staffing – Progress towards Appointment of SOM and YM 

See under section 6 above. 

 

9 Policies Due for Review 

The following policies were due for annual review as required by both the Diocese and the 
Charity Commission: Risk, Finance, Investment, Safeguarding, Complaints Handling, and in 
addition there was the need to add any CAP-specific elements to the Volunteer Management 
Policy. 

Graham Loveland said he had a number of small points but that it did not seem appropriate to 
take up the full PCC’s time in such changes. He said that a general concern was that most 
policies included a reference to the role of the Operations Manager and it was not clear who 
should take responsibility now that role no longer existed. It was noted that Charity Commission 
rules require policies in all these areas. It was proposed that individual members of the PCC 
should “own” a policy and take responsibility for keeping it up to date. 

 It was agreed that reviewing and revising policies as necessary would be undertaken by named 
members of the PCC as follows, to whom any comments should be addressed: 

Financial Procedures and Investment John Taylor 

Risk      Richard Card 

Safeguarding    Alan Stanhope 

Complaints Handling   Kerstin Schuh 

Hot work     Ben Goddard 

Updated policies would be submitted to the January PCC meeting for approval with the changes 
highlighted. It was emphasised that the PCC as a body is responsible for ensuring Policies are 
appropriate and are regularly reviewed. All members of the PCC should make the effort to read 
the policies. 

Action: PCC members as above 

 

10 Buildings Update 

Jean Stanhope thanked Sian Goddard and Trevor Grose for their swift action and help in dealing 
with a water pipe leak in the Church Hall. 

 

11 H&S Update 

Ben Goddard to follow up items in sections 4.4 and 4.5 above. 
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Action: Ben Goddard 

 

12 Risk 

Any concerns would be picked up by Richard Card in connection with his reviewing of the Risk 
Policy. 

Action: Richard Card 

 

13 Safeguarding 

Marc reported that he had been on a Safer Recruiting course. Given the large number of people 
who are recruited to various roles in church life it would be desirable to have a small team who 
had been similarly trained who would administer the procedure for safe recruiting of both staff 
and volunteers and take charge of safeguarding training. He had discussed the issue with Rachel 
Hancock and some names had been proposed and were being approached. 

 

14 Data Protection. 

Marc mentioned the introduction of new legislation in this area in 2018, the General Data 
Protection Regulations, and said that helpful advice on the implications of the regulations for 
local churches is now becoming available. Trevor Grose is working with Ruth Putnam on what 
this might mean for Kea. 

 

15 Deanery Synod Report 

Trevor Grose said that the Bishop had approached someone to take on the role of Rural Dean of 
Powder. 

 

16 Correspondence 

None. 

 

17 Date of next meeting: Monday 8th January 2018. 

 

18 James Hills, on his last PCC meeting at Kea, closed the meeting in prayer. 


