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Minutes of PCC Meeting 

Monday 11th September 2017 

 

Present 

Marc Baker (Vicar and Chair), James Hills (curate), Sue Adams, Heather Alford, Jan Allen, Jan 
Argall, Peter Auger, Richard Card, Ben Goddard, Sian Goddard, Trevor Grose, Maggie Heddon, 
Jonathan Larkin, Graham Loveland (Secretary), Maureen McNally, Hilary Rowe, Alan Stanhope, 
Jean Stanhope, John Taylor. 

By invitation: Ruth Putnam (Church Administrator), present through Item 5. 

 

1. Opening Remarks and Prayer 

Marc commenced by welcoming people back after the summer and thanking all those who had 
been involved in helping with the previous day’s united service and subsequent lunch. 

Item 10, Review of Policies, would need to be deferred to the November meeting as it had not 
yet been possible to get all the policies up on the new website. 

Action: Graham Loveland to arrange to get the policies onto the website and include on the 
November meeting agenda. 

Marc welcomed Jan Argall (Titular Warden at Old Kea), and Ruth Putnam (Church Administrator) 
to the meeting. 

Marc highlighted John 1:5, the Light shines in the darkness and the darkness will not overcome 
it, and encouraged all to draw closer to The Light and reflect His light to others.  Marc then 
prayed for the meeting. 

 

2. Apologies for Absence 

Ruth Bridle, Dave Cummins, Kerstin Schuh, Peter Short. 

 

3. Minutes of PCC Meeting of 17th July 2017. 

Graham Loveland mentioned several minor corrections made compared to the version originally 
circulated. The Minutes were then approved and signed. 

 

4. Matters Arising (numbers refer to Agenda of 17th July meeting) 

4.1   Marc to put the Development Plan on the website. Done. 

4.2.3 Marc to email team leaders to remind them of safeguarding procedures. Done. 

5.1  Beliefs, Values, and Style document to be formatted and put on the website. Done. 
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5. Communication and ChurchSuite adoption 

Marc recalled that better communication to/from church members had been an aspiration 
following the PCC Awayday. To this end certain steps had already been taken: a new website had 
been created, a “Roadmap” document showing future developments had been produced and 
circulated, Marc would be writing to all members following PCC meetings to inform them 
regarding the main decisions made. 

Ruth Putnam then spoke to the paper she had previously provided, proposing the wider 
adoption of the ChurchSuite (formerly Church App) software to enhance efficiency in 
administration and assist with improved communications. A major benefit was seen to be the 
automatic integration of various, currently separate, aspects of admin. 

A wide ranging discussion followed as PCC members expressed various views. In summary it was 
felt that the adoption of ChurchSuite offered potentially sizeable benefits for improving 
efficiency in administration but there was some scepticism as to how much it would actually 
enhance communications, given that the various existing methods of communication still failed 
to reach all church members. The main concerns surrounded the need for training for input-
users of the system and suitable provision for those church members unwilling or unable to 
engage with modern technology.  

Marc concluded that he would discuss the implementation issues raised with Ruth and that, 
provided ways could be found of addressing the concerns, the PCC Agreed to move ahead. 

Action: Marc to discuss with Ruth 

 

6. Fit for Purpose Follow Up 

6.1 Relationship of PCC to Leadership Teams and the size of the PCC 

Marc said that the previous meeting had requested a revisiting of Proposals 4, 5, and 7 regarding 
the relationship between the PCC and Leadership Teams and on the size of the PCC. As a result 
an additional paper had been written clarifying the issues and picking up on decisions already 
made when the Leadership Teams were first established. 

Discussion elicited that there were no concerns about the direction of travel. It was clarified that 
the responsibility of the Leadership Teams would encompass buildings as these were central to 
how the life the various congregations was organised, but the PCC would still be the central 
body that would need to adjudicate and prioritize between competing claims of funds. The 
presentation by Leadership Teams in September PCC meetings from 2018 onwards would help 
clarify aspirations to enable the PCC to perform this prioritization. 

As to the size of the PCC it had been queried whether a reduction from 15 elected members to 
12 was sufficient to achieve anything useful, hence the proposal had been changed to suggest a 
reduction to 9 elected members (plus the Clergy, Wardens, up to 5 Synod reps, Youth rep and 
potentially also Secretary and Treasurer). Such a change would still need to be approved by an 
APCM, and would take several years to bring fully to fruition. It is planned to write job 
descriptions for the various roles in the PCC and the Deanery Synod indicating the kind of areas 
of gifting and skills (e.g. finance, administration, legal) that would be helpful for the PCC to 
function most efficiently. Marc re-emphasized that the purpose of the proposed reduction was 
that as a consequence of giving more responsibility to the Leadership Teams it should be 
possible for the PCC to focus more on its functions as a trustee and governance body with fewer 
members, each with more focused portfolios; people would be able to be appointed to either 
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the PCC or Leadership Teams according to their gifts and freed up to focus on those 
responsibilities. 

The issue of the recognition and utilization of gifts was seen as one in which there was a 
weakness. 

Sue Adams asked whether there should not in addition be a Youth Leadership Team? Marc said 
it was important that youth activities should not take place in isolation of the church as a whole, 
but should work across all congregations. It was anticipated that the recruitment of a Youth 
Minister would facilitate youth work across all congregations and would involve the creation of a 
team of workers. A support team to work alongside the youth worker might well be a good 
introduction at that point. 

Trevor Grose proposed, Ben Goddard seconded that a proposal should be put to the 2018 APCM 
that the size of the PCC should be reduced by reducing the number of elected PCC members 
from 15 to 9.  In favour:12, against: 0, abstentions:5. 

6.2 Training for group Chairs and members 

Action: Marc and Alan Stanhope to discuss progressing this. 

 

7. Leadership Team Reports on Development Plan Progress 

7.1 Old Kea 

Maureen McNally referred to the plans and proposals on the website relating to the proposed 
developments at Old Kea. Updated plans were available and it was clarified that the plans were 
primarily intended to allow contractors to quote and should not be taken as finalised with 
regard to fine detail. The cost of application to the Council would be slightly higher than 
indicated, at £47 rather than the £25 mentioned in the proposal. Maureen said the Diocesan 
Advisory Committee had already visited the site and indicated informal agreement but would 
need to be presented with a formalized submission. Jan Argall said that she had received many 
indications of encouragement for the project from visitors to the church and from former 
attenders. 

Jan said that it would be the intention to do the necessary repair work on two of the four 
columns before proceeding to the improvement projects. Trevor Grose queried the necessity of 
the repairs. Jean Stanhope said that different stonemasons had proposed different solutions but 
that all had agreed that the work needed to be done, though not with any urgency as they are 
currently structurally sound. 

With regard to funding of the work it was likely that any external funding would need to be 
matched by internal funding. Alan Stanhope suggested that his experience of funding bids 
suggested that it would be advisable to go for larger sums rather than split the project up into 
too many small sections. Jan and Maureen responded that they had been advised that different 
funders would look at different area. Alan suggested that it be made clear in any approach to an 
individual funder for a part of the project that this was part of a larger whole with wider 
community benefits. It was clarified that gaining funding for one project, e.g. for Old Kea, did not 
preclude a separate approach to a funder for a separate project at All Hallows. 

The meeting agreed to the Leadership Team’s proposals to progress forward using the drawings 
as an outline of intentions.  

7.2 Kea Truro 

Nothing to add 

7.3 Kea All Hallows 
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Nothing to add 

7.4 CAP Lanterns 

Maggie Heddon is to lead the next Release Group and requested prayer for this. 

 

8. Vicar’s Report 

8.1 Update on request for Marc to become Powder Rural Dean 

Marc said that he and the Wardens had agreed that for him to take up the post four conditions 
should be put to the Bishop: 

1. Assurance that he be allowed to appoint an Assistant Rural Dean to share the work 

This had been agreed by the Bishop provided a suitable and willing candidate could be found 

2. That Kea should be granted a Curate of suitable calibre from April 2018 

The Bishop had indicated one candidate as a possibility but Marc said he currently knew 
nothing about the candidate. A meeting has been scheduled.  

3. That Kea should be granted an Associate Minister in 2019 

Whilst this was agreed in principal at the Bishop’s Conference in July the Bishop was not able 
to make any specific suggestions at this stage. 

4. Financial help with administration 

No help was available. 

Marc said that he would like to take up the post as he saw certain strategic benefits but that the 
current prospects were not encouraging. The PCC would be willing to write to the Bishop to 
underline the conditions if that were thought to be helpful. 

8.2 Other Matters 

Jenny Cook was applying to be trained and licensed as a pastoral worker. Agreed. 

Marc said that the proposed sharing with All Saints Highertown of a SWYM worker was not now 
an option as the applicant had pulled out. 

Marc said he felt concern at various trends in the life of the Church of England. He declined to 
elaborate but asked members to be aware and to pray, and suggested that it might be necessary 
to discuss the issues in the future. 

 

9. Staffing Follow up 

Marc said that a team had been put together comprising himself, Jan Allen, Jonathan Larkin, and 
Julian Briscoe to begin the process of recruitment.  

The next stage would be to begin to look at the appointment of the Youth Minister. 

Action: Marc and Sian Goddard to meet to progress  

 

10. Review of Policies 

See comment in section 1 above. 
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11. Finance Update 

John Taylor said that his report showed no surprises for the current year on income, but that 
expenditure on buildings had been considerably in excess of budget, with some offset from 
savings on salaries. 

The 3 year outlook represented a worst case scenario which included expected expenditures on 
staffing and buildings but no substantial increase in giving. This showed reserves falling in 2019 
to well below the level suggested by the Charity Commission. 

 

12. Buildings Update 

Nothing to add. 

Later in the meeting Trevor Grose mentioned that an inspection of gravestones had indicated 
that a number were unsteady. These had been laid flat. 

 

13. Health and Safety Update 

Ben Goddard said that with the departure of Sarah Thrift as employed Youth Minister and youth 
work now being led by volunteers he had realised the need to explain to the volunteers 
necessary H&S requirements and procedures. This in turn suggested the need to meet with 
representatives of other groups led by volunteers, e.g. Stay and Play, to make sure that all were 
suitably alert to H&S issues.   

Action: Ben Goddard to meet with volunteer leaders of groups using the buildings to acquaint 
them with H&S issues. 

Ben emphasized the absolute necessity that the north door (from the vestry) at All Hallows be 
opened whenever the church was in use. Welcome teams need to be aware of this and ensure 
that it is done. 

Action: Ben Goddard to raise again with the Welcome Team at All Hallows. 

 

14. Risk. 

Alan Stanhope said he was concerned that insufficient attention was being paid to the issue of 
risk. No-one was agreeing to handle it. He had agreed to maintain the risk spreadsheet as an 
interim measure, but was not sufficiently involved with/aware of the detail of all activities, 
notably at All Hallows, to take overall responsibility of ensuring that all risks were mitigated. In 
the absence of a member of staff responsible for overseeing risk it was essential that the 
“owners” of risk areas take ownership. The issue was not that individual risks are not 
considered, though no-one appears to be taking an overview, but that the reporting and 
administration necessary to ensure that risks are constantly under review does not exist. 

Action: For discussion at the October Standing Committee meeting 

 

15. Safeguarding 

Alan Stanhope said the system is working well, but emphasized the necessity of creating job 
descriptions for roles. The individual from whom it had previously been impossible to obtain a 
DBS application form had been dropped from the rota on which they were serving. 
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16. Data Protection 

Trevor Grose said that he had written a job description for himself as the Data Protection Officer 
and that from conversations with those handling personal data he was confident that all were 
aware of their responsibilities and that regulations were being abided by. 

 

17. Deanery Synod Report. 

Trevor said that the situation in the Deanery was fluid pending the appointment of a Rural Dean. 
Should Marc take up the role then that would mean both Dean and Lay Chair were from the 
same church which was unrealistic. He would expect some clarity to have emerged by the next 
PCC meeting. 

 

18. Correspondence 

Graham Loveland reported a note of thanks from Naomi Jones, a young person, for financial 
assistance to attend the Sparkford camp. 

 

19. Date of next meeting: Monday 13th November. 

 

20. Maggie Heddon closed the meeting in prayer. 


