
Treasurer’s Report –  
Estimated Outturn 2017 and Draft Budget 2018  
 
 
Purpose 
 
This report has one fundamental purpose that is to provide the PCC with the 
(principally financial) information in order to set and approve a budget for the 
church for 2018. 
 
In doing so it also updates on the anticipated position as at the end of the current 
year.  
 
Importantly, it also includes a view on the longer term (a medium term financial 
plan) so as to ensure that the PCC is aware of the effects of decisions over a 
period of time. This is an important trustee duty. 
 
What is included? 
 
At the centre of the report is the attached excel spreadsheet that gives details of 
the various lines of income and expenditure. Whilst you will see the base appears 
to be July 2017 (the latest figures available when the process started) I have 
updated the workings behind the production of “2017 outturn” and “2018  
draft”.  
 
You have been given a single sheet as the detailed workings contain such items 
as staff salaries that need to be kept confidential. 
 
In the body of this report is an updated cash flow statement giving the estimated 
3 year position if both income and expenditure stay broadly the same as the 
coming year but taking account of PCC decisions made earlier this year. 
 
Some brief notes are shown against budget lines in the spreadsheet and further 
explanations are given below where it is felt necessary. 
 
Notes 
 
The figures given in the “2017 outturn” and “2018 draft” have been built based 
on: - 
 

 Detailed knowledge of current patterns of income and expenditure. 
 

 Information supplied by budget holders, and 
 

 PCC decisions. 
 
In addition to this an attempt has been made to reflect rising costs and 
demonstrate the need to mitigate this through giving. 
 



Overall giving has been increased by 2% as some will automatically increase 
through PGS and the balance by communicating the church’s need to all of our 
members. Since the first draft was considered by Standing Committee there have 
been changes in giving that have now been taken into account. 
 
Other income has not been increased and recommendations in respect of these 
are given below. 
 
A 3% increase has been applied to some of the regular items of expenditure that 
are not within our control for example, electricity. The three large budgets – 
buildings, salaries and MMF have been calculated on an individual basis. The 
buildings budget is based on a detailed examination of need. MMF has been left 
at the current year figure, as the diocese has not asked for an increase. The vicar 
will update the meeting in respect of the deanery situation so that an informed 
decision can be made. 
 
Salaries are calculated on the basis of current staff and those proposed to be 
appointed. It was originally expected that the development lead would 
commence in October 2017 but this has not happened and is unlikely to do so 
before the year-end. A full year’s costs have been included for this and the youth 
and families minister for 2018. No allowance has been made to offer any 
increase in pay and this is a further decision for the meeting. 
 
The budget for mission giving has been included at 8% of giving as agreed by the 
PCC two years ago with the aim to reach 10% by 2020. The PCC may wish to 
review this in the light of the overall financial, as projected below. 
 
The medium term future 
 
At the last PCC I gave an update on where I saw the “bottom line” based on 
current information including recent PCC decisions.  
 
 
 
 2017 

Budget 
2017 

Outturn 
2018 

Budget 
2019 

Budget 
2020 

Budget 
 £ £ £ £  
Bank balance - 
opening 

130,700 130,700 108,989 90,265 31,422 

Income 200,535 198,858 205,679 209,792 213,988 
Expenditure -233,997 -220,569 -224,403 -268,635 -289,572 
Net -33,462 -21,711 -18,725 -58,843 -75,584 
Bank Balance - 
closing 

97,238 108,989 90,265 31,422 -44,162 

 
The above table has been refined since may last report as a result of further and 
better information. The large increase in 2019 and then in 2020 in due to the 
appointment of the additional minister (9 months in 2019 and full year in 2020). 
 



As in the previous report income has been increased by 2% and expenditure by 
3% year on year. 
 
Based on previous PCC decisions (a minimum reserve of £60,000) 2019 is not 
sustainable, 2020 cannot be permitted. These are critical issues that need to be 
addressed, not necessarily at this meeting, but as a matter of urgency. 
 
Setting a deficit budget in the short term, particularly where there are sound 
reserves is not normally an issue. But the prolonged pattern of this leads to an 
unsustainable position. It is crucial that the PCC understands, as trustees, that 
there is a marked difference between plugging a short-term gap and continuing 
to fund long-term commitments in this manner. 
 
Considerations 
 
In order to set a budget for 2018 a number of issues need to be considered and 
decisions made as these will form components of the overall budget approval. 
 
Whilst increases have been made in the accompanying spreadsheet in respect of 
a number of budget lines some significant ones need specific approval: - 
 

 Staff pay (no increase in pension contribution is required) 
 

 Cottage rent 
 

 Hall hire fees 
 

 MMF (no increase has been called for) 
 

 Mission giving 
 
All of which would be effective from 1 January 2018. 
 
Recommendations 
 

1. That the PCC considers the individual items outlined above and agrees 
appropriate increases. 

 
2. The PCC agrees the budget for 2018 as a whole taking account of 

decisions made in (1) above. 
 
 
John Taylor 
 
 
Treasurer 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


