All Hallows Plan Draft - 22/05/19

Engage and
Evangelise

Children and
Youthwork

Establish

Equip

Enable

All Hallows - developing to accommodate growth including intentional
focus on families & renewed engagement with our parish

Alpha

Run Parenting Course (with a focus on Stay and

Play members)

Develop training for youth and children’s team

Launch Skyriders after school club

Launch Boys Small Group - Year 9-10

Review Bunker and Friday Night Youth Provision

Schools Work

Introduce hospitality plan for All Hallows church

family.

Focus on Strengthening Marriages

Foundations in Christian Ministry course -
Wednesday AM

Upgrade of audiovisual systems at All Hallows

Explore materials, decide course & timescale
Confirm Interest

Build leaders team

Run and Review

Explore materials, decide course & timescale
Confirm Interest

Build leaders team

Run and Review

First training day on ‘inclusive church’

Build leaders team
Run and Review

Tuesday evening (at the Stanhopes)

With more youth entering year 10 and with low Bunker numbers as some move away, we need to review
the provision on Friday and Sunday night for years 10-13

Schools from across Truro are now coming for regular sessions at Christmas, Easter and Pentecost. We are
running Alpha in Truro School for Girls. We are increasingly taking assemblies across Truro primary schools.

Church breakfasts
Bring & share lunches, etc etc.

Plan course for leaders (size of first groups)
Recruit Team
Run and Review

Launch Year 1

Launch year 2 and recruit new cohort for year 1. Run in partnership with other churches.

Spec produced.

Process tendered and supplier agreed.
Funding secured.

Faculty being applied for

Install

Fenella B.
Summer 2019
Autumn 2019 Katherine W.
Summer 2019 Steve M.
Steve M.
Summer 2019
Spring 2019 Steve M.
Summer 2019 Steve M.
Ongoing Steve M.
Heather A. Liz A.
Cath. H.
Autumn 2019 Marc B.
Summer 2020
January 2019 Marc B.
January 2020
Sian G.
Summer 2019



Internal Reordering of All Hallows/Extension -
larger worship capacity, toilets , creche &
kitchen facilities.

Spec Produced

AH ReDevelopment team established
Contact architects

Architect and group plans agreed by PCC
Digital organ trial

Design and Faculty

Fundraising

Summer 2019
Summer 2019

Sian G.



