
AH Leadership Meeting Minutes for Monday 3rd December 2018 

Present: Heather Alford, Liz Aver, Marc Baker, Fenella Briscoe, Lucy and Jonathan Larkin, Ben 

Goddard. 

Apologies: Jonathan Rowe 

 

Prayer 

The meeting opened and closed with prayer. 

Intentional evangelism  

‘Talking Jesus’ is being done in small groups.  We would like to run a course periodically in a way that 

will be manageable for families.  Two courses are planned for the first half of 2019: 

 Primary school years parenting course designed by ‘Care for the Family’.  Katherine is happy 

to help lead, with Emma Batten and Debs Stanhope helping.  Heather to meet with 

Katherine, Debs and Emma to discuss how and when to run this course. 

 Alpha Course to start after Easter, led by Fenella either in a home or in All Hallows 

depending on numbers.  Fenella to start organising a team.   

 We also noted that there is an Alpha specifically designed for older people, which we may 

run in future. 

Buildings 

Sian met the architect Simon Crosbie today.  He plans to survey the AH building in December and 

provide outline plans for initial discussion in January.  He will also advise on potential funding 

possibilities and he plans to attend a service here to get the feel of our church. 

The AV team is meeting tomorrow (4th Dec). 

Future plan: in February the building development group will meet to discuss the preliminary plans 

provided by the architect, then report to PCC in March. 

Organ:  digital organ trial period commencing this week.  All to collect informal feedback from 

congregation. 

[Update from Jonathan Larkin on 6th January: “Old Kea pillars: descaling work will start 4th Feb (cost 
£245).  After that is done, we will be able to take advice and decide whether repair is appropriate or 
replacement of some stone is needed.” 
 

Events for church family 

 Sun 20th Jan:  eat together Sunday.  Heather and Liz to organise. 

 Sun 17th Feb: breakfast before the 11:00 service 

 Sun 31st March (Mothering Sunday) breakfast before 11:00 service.  Youth to be asked to 

help. 



 Newcomers’ lunch to be split more between All Hallows and Truro congregations so that 

people get to know those they are more likely to meet regularly.  Some existing members of 

congregation to be invited as well. 

People joining and leaving 

Marc to ask Ruth Putman to circulate a list of joiners and leavers to this team.  All to keep an eye out 

for people about whom we are concerned or who seem to be drifting away. 

Rotas  

We discussed how the responses to the gifting questionnaire that was issued a few months ago can 

be used to help find people to volunteer for rotas where help is needed.  This is being done to some 

extent but as only about 25% of the congregation responded to the questionnaire, there is limited 

scope for using the results. 

Church cleaning rota needs someone to organise it (thanks to Jean Stanhope for doing this until 

now, especially given that she is mainly part of the Truro congregation).  Marc to advertise in the 

weekly email in January.  Liz to email current cleaning team to ask if one of them would organise the 

future rota. 

Spring cleaning of AH building – Ben G to organise for Sat 2nd Feb (no regular cleaning needed that 

week). 

Meetings for 2019 

Mon 28 Jan, Mon 25 Feb, Mon 25 Mar, Mon 29 Apr, Tues 21 May, Mon 24 Jun, Mon 22 Jul, Mon 23 

Sept, Mon 28 Oct, Mon 25 Nov (no meetings in August or December). 

 

Notes prepared by Jonathan Larkin. 


