
All Hallows’ Leadership Meeting  Date: 
 
Attendees:Liz Aver, Lucy Larkin, Fenella Briscoe, Heather Alford, Marc Baker 

Apologies: Ben Goddard  

Note Taker: Heather Alford 

Item Summary of discussion/Action By whom By when

1. Last Minutes Marc and Lucy recapped on our last team meeting and the distinction between leadership and 
management. Need for reflection and dialogue (as well as action) arises out of collective 
discussion and waiting on the Holy Spirit. Need to focus on the overall picture rather than detail. 

1. Spiritual/Practical 
leadership of the 
group

Discussed people v program dynamic and being aware of what people in our congregation are 
going through. Spiritually where are people at in our congregation.  What is the overall mood of 
the congregation. The broad range of our congregation can lead to tensions in teaching, worship, 
unity and direction. Discussed challenges and pressures that the music group are under. 
Considered the positive atmosphere of the Palm Sunday and Easter Sunday services. Part played 
by earlier timing so everyone had time to talk and chat together. Thirty minutes earlier creates 
breathing space. Discussion of focal ministry as a model where an appropriate person, lay or 
ordained is recognised as the minister in each congregation. Importance of earlier service time v 
pastoral care of congregation. The need to reflect and review to find compromise or “wriggle 
room”. Commitment needed for prayer and waiting on God.  

Revisit timing of service in two months at the June meeting.  

Meanwhile email each other, pray and share ideas between meetings. Jonathan Larkin has 
decided to step down from the group and focus on redevelopment and visuals. 

Martin Hanford will join our group as Churchwarden.

All group June 
meeting
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(press Tab in last cell for more rows)

Pastoral care models  The model currently used is a team leader who triages pastoral care issues with a large team of 
helpers. Discussed relational v structural. Our small groups provide natural pastoral care for their 
group members. For those who don’t belong to small groups there are the following options: 
People e.g. leadership  team being responsible for groups of people, attaching groups of people 
to an existing group and/ or endorsing informal groups. Effectiveness of existing system was 
considered and felt to be good for housebound and for physical pastoral needs especially 
amongst the more senior members of our congregation. Less effective with younger members 
and those experiencing mental health or trauma. It was concluded that a multi layered approach 
was good and that a central pin is still needed. This needs supporting with Counsellors, help 
outside the church, small groups, bereavement group and marriage counselling. This textured 
approach can be endorsed in sermons and in our communications with the church family. 

All group to 
consider 
this

Date of next meeting Wednesday 22nd May ( Liz Aver sends apologies )

Mission partners Diana Hallett is to go out with Route 61. Mission team to discuss whether we could support 
Diana.

Missions 
Working 
Group
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