Notes of meeting: 7.30 - 9.30pm	Date 25/04/2022

AHLT 25th April 2022: Heather Alford, Hugh Barne, Martin Handford, Lucy Larkin, Ben Goddard
Apologies: Liz Aver 	
Note Taker: Martin Handford
	Item
	Summary of discussion/Action
	By whom
	By when

	1) Introduction
	Martin opened the meeting and Hugh lead in a brief study on Psalm 49 verse 3
A time was then had to pray, starting with a series of prayers for the ongoing crisis in Ukraine.
	
	

	2. Role of the leadership team
	This is our standing agenda item. Hugh proposed, and it was agreed that the wording for our vision be amended to say “All Hallows seeks to be a place where people of all ages and life circumstances receive spiritual care, but an emphasis is placed on engaging, evangelising, establishing and equipping children and their parents
	
	

	3. AH Away Day
	Hugh gave an update on the plan that he had put together and circulated by email to the Leadership team. The Away Day is proposed for the Saturday 2nd July and will take place at Epiphany House, Truro in the morning, moving to the North Coast after lunch. The morning will include singing, some interactive fun for young children , and two short Bible talks . Coffee time and then an all-age team challenge before some more singing and discussion groups before lunch at the end of the morning session.  After lunch everyone will depart from Epiphany House  to go to the North Coast – Porth Towan for a walk or fun on the beach. Hugh has lined up Vaughan Roberts as visiting speaker for the morning talks.
	



	

	4. Eat together Sunday
	This was suggested by Heather and she and Liz are continuing to plan for this event which will take place on Sunday 8th May. There will be two lists on Church Suite for people to sign up to – either as host or as a “guest”. The meeting agreed that this event will be very beneficial for increasing fellowship among the church family and that it should be the fore runner of other events. Hugh suggested that we could also have “bring and share” Sunday lunches in church and that the first of these could be a Harvest bring and share lunch. It was also agreed that there should be a rhythm/programme of such events. The Archbishop is recommending churches to take Fathers Day services outside and so we are proposing to host a bring your own BBQ on Loe Beach on the 19th June. Already planned are the lunch in the Stanhopes garden, the September BBQ at the Vicarage. It was suggested that we also have an Eat together meal in November and a Passover meal next year and perhaps a Film Night on Valentines Day for children so that parents could go out
	
	

	5. Joint Leadership Team
	The meeting was advised by Hugh that Prayer Meetings at AH will continue on May 1st, July 3rd. .   A review will then take place to decide how prayer meetings will be held in the autumn. Marc has proposed that there will be 4 Whole church meetings with the remaining two meetings for this year to be the 8th June and 14th September.    
	
	

	6. On the Way.
	Martin updated the meeting as to where the On the Way process currently was. He noted that the Leadership team needed to be aware that, if the proposals currently being put forward were adopted then the role of the leadership team could change. With a proposal that 7 churches in Truro under the Renew Team adopt just one PCC leadership teams would need to take on some of the role that PCC's currently provide.
	
	

	7. Additional team members for the AHLT?
	A number of  names were suggested –  and discussions were held on asking Hanna Oakes, Alison Brown (now the new titular warden of Old Kea if they wouuld consider becomikng members of the Leadership team. A replacement will be required for Liz who is stepping down after many years of excellent service which has been very highly valued. Ben will contact  Hanna and Hugh will discuss with Alison.
	
	


	8. Pastoral needs/ individuals and prayer
	The meeting considered Bess Hayward following the sudden and recent death of her husband, Colin and Kay Crickwood, Nusha (?), Pete Luetchford (of Devoran)  and Jenny Stevenson. We also considered how, as a church, we might seek to provide for people who have children with additional needs and what support we might be able to give.   
	

	


	9. Date of next meeting
	16th May 2022
	
	

	10. Close in prayer
	The meeting closed with prayer
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