
All Hallows Leadership Team Meeting Action Notes 
25th Sept 2017 7:30pm 

Apologies - Ben Goddard 

0. Whole Church BBQ - Thanks and Feedback 

Lessons for  next year:    

 Suggestion of a person to provide overall co-ordination on the day. 
 Pre-cook sausages. 
 Good to involve different people in arranging different aspects. 
 The garden is a nicer location but it worked adequately in the church. 
 Have two serving stations for food. 
 If wet - consider moving marquee closer to the church building if possible. 

Suggestion to organise a similar whole church event for the new year. Bring ideas to the next 
meeting. Marc to contact the other leadership teams to see if they agree. 

1. Youth Group - Friday Night, Bunker, New Girls Group? 

We want to engage especially with those teenagers who are not coming along to youth group at 
the moment. Marc to invite parents of all teenagers to The Punchbowl and Ladle on Sunday night 
where other members of the leadership team will listen to parents and try to gauge if there is 
anything we can do to help them. This will be primarily a listening exercise. 

Leadership team then to review feedback from listening exercise and consider further actions. 

2. Sunday Club - Start of Term Update? 

Nothing to report. Thanks to all Sunday Club Team. 

3. Parenting Course  

Heather to contact Liz and Lyndsey to see how they are getting on ahead of launch a week 
Wednesday. 
Marc to send final reminder in the weekly email. 

4. Light Party 2017 

Marc to ask for a team to come forward who might run this event on Tuesday 31st October. If no 
team comes forward then we will not run the event this year. 

5. New Small Groups 

Peter and Maggie Auger have started a new group. 



Some families are trialing a new group 5:30 kids tea, 6-7 chat, bible and prayer. If this works, we 
might be able to multiply the number of these groups and involve a greater diversity of ages. 

6. AH Reordering and appointment of Strategic Operations Manager 

Awaiting staff team appointment. 

7. Individuals who we might pray for… 

We listed a number of people especially on our hearts to take away and pray for over the coming 
weeks. 

8. Leadership Team communications to church family 

Marc to identify a Sunday when the leadership team might feedback on their work to the church 
family. 

9. AOB 

9.1 Team Membership 

Pray and reflect on any who might join our leadership team. Feed in ideas to Marc and Church 
Wardens. 

9.2 New church members getting involved. 

Marc to provide members list of All Hallows congregation to the next meeting - including those 
who have left us in the past year and those who have joined. 

The Leadership Team will discuss at the next meeting if there are people who could be more 
involved in the life of our church. 

Date of Next Meeting 

17th October 2017 - 7:40pm Vicarage.


