
All Hallows Leadership Team Meeting Minutes 

Monday 25
th

 June 2018 – The Vicarage 7 p.m. for prayer  

Present: Heather Alford, Marc Baker, Fenella Briscoe, Lucy Larkin, Jonathan Larkin, Jonathan Rowe. 

Apologies: Liz Aver, Ben Goddard. 

The minutes of the previous meeting were approved. Matters arising: 

Truro Leadership team are still to discuss the service time and Marc will remind them of this. 

Building review – since meeting last time Jonathan L has attended a Maintenance meeting where the 55 quinquennial 

matters to be completed were discussed. Disabled provision and level floor are on this list and an urgent task is for the 

Lych-gate to be repaired. These issues are being addressed in a further meeting. Suggestion was made for the need for 

someone to apply for grant funding to help with these maintenance tasks. Meanwhile the Development group is still to 

meet on the 16
th

 July. This will look at disabled provision, crèche facilities and the kitchen area. There was an update on the 

organ as someone may be interested in purchasing this if the PCC decides to replace it with an electronic organ. If this 

came to fruition the positives would be a cash sum and we would need to bring to PCC how this money is used. There has 

also been an AV meeting where quotes are being gathered for the jobs to be completed.  

MB and JR are to action a communication plan which will include a Q and A document for the PCC and informing the 

congregation of  what could happen with regard to the organ. FB is to ask Julian B to research possible demos of digital 

organs which could possible replace the Father Willis organ if the PCC agreed to this. 

PCC presentation on 9
th

 July (HA to present to PCC) to include the following: 

Our four aims are 

1. An Intentional Focus on Families 

FB has so far seen 5 families and the major issue for all of these was the time of the service. These were parents of younger 

children (under 9) and all would prefer a time of 9.30 to give more family time for the day(particularly where partner does 

not attend church) or to enable other activities to happen. The late service time was given as the main reason for irregular 

attendance. There were different approaches to Sunday activities by the five families in terms of priority given to church. 

All felt welcomed by the older people in the congregation and were happy with the freedom to move about. They felt 15 

minutes was the maximum they would expect their children to sit. They felt a kids slot was good in the service only if it was 

done well. How to involve the children in the worship time was discussed. One comment was that things felt under-

resourced. Two families felt Sunday School was improving and their children no longer complain. The wide age range of 3-7 

in the younger group was commented on in terms of the 7 year olds feeling they were outgrowing this group. The children 

enjoyed a drink and biscuit and playing in the churchyard. It was felt to be good to have a service with the children in as 

long as it was done well. The suggestion was made that more activities be available for visitors’ services (e.g. Fathers’ Day 

service) so that children are engaged. Positive ideas were to duplicate the midweek young family home group model from 

5.30-7.30 although two families didn’t want anything midweek.  

To facilitate hospitality for families and other people at church Fenella is to look at organising an informal rota for 

invitation to Sunday lunch. We discussed the timing of the service which we decided was a multifaceted problem! Fenella 

is to continue talking with other families. Marc asked us to consider the question “What do individual people need to feel 

spiritually nourished?” 

2. Developing our Youth Work 

A youth minister post is to be advertised and we will be awaiting appointment. 

3. Evangelistic course 

Preparation needs to be made before people are able to invite people to a course. Group is to look at material/ resources 

available. 



4. All Hallows Building development 

Already discussed above under the headings Maintenance, Development, Audio Visual and Organ. The AV is expected to be 

completed by the end of this year and the other issues underway in 2019 

Prayer Meeting was discussed. The desire for younger people to attend and the spiritual dynamic. Was it better Sunday or 

midweek? 

Teaching on the difference prayer makes was suggested with testimonies on prayer and real issues which are specific to 

the congregation. 

Communication Update was needed for 3
rd

 July for AH congregation weekly mailing on the 5
th

 July. FB offered to write this 

from the minutes.  

Date of next meeting – Monday 23
rd

 July (Apologies in advance from Lucy and Jonathan Larkin and Jonathan Rowe.) 

Meeting closed with prayer. 


