
Notes of Meeting All Hallows Leadership Team                                           25th January 2021 
 
Attendees: Heather Alford, Liz Aver, Marc Baker, Ben Goddard, Martin Handford, Lucy Larkin, Steve Murray. 

1. Minutes to be taken by Liz. 
2. No apologies. 
3. The meeting began with a time of prayer. 

Item Summary of discussion/action By whom By when 

4. Building 
developments 

 
 
 
 
 
 

The new chairs are on order with possibly an 8 week 
wait. Sian is arranging the removal of the old chairs. 
The next steps for the building group re-meeting were 
discussed- Sian and Marc to set it up. 
Refurbishment of the upper room is now complete. 
Steve and youth to decide on carpet etc. 
 
Martin, Alan Stanhope and Ben  in process of drawing 
up a schedule of regular building maintenance. Jenny 
and Mike Quinn are now part of the team. 

 
 
Marc/Sian 
 
 
Steve/Youth 
 
 
Martin/Ben/Alan 

 

5.Sunday 
Livestream/Online 
Activities 

Prayer requests arriving by e-mail to be directed to a 
team of pastoral prayers. Liz to contact/check 
individuals. 
 
Sunday Club now sending out packs of  ‘Kids Club by 
post’ and contacting parents using What’s App., which is 
working well. Youth meetings with Steve, Hannah Green 
and Alison Brown also working well, except students are 
more tired than in previous lockdowns. 
 
Zoom breakout rooms working well. 
 
Discussion about when we might be able to meet again 
inside the Kea building was postponed, awaiting more 
favourable data. 

Liz  

6 Whole Church -
Easter to 
Pentecost 

A newly formed Prayer Ministry Team of Lucy, Peter 
Emms and Steve are planning a 5 week focus for 
services, mid-week meetings and prayer meetings based 
on Peter Greig’s book and course: ‘How to Pray”. 

Lucy/Peter/Steve.  

7. Whole Church 
Outreach Focus 

Steve and Marc are working on a plan to offer a regular 
pattern of termly courses, e.g. Alpha, to those seeking 
faith. 

Steve/ Marc  

8. Care for the 
Congregation 

Marc to discuss this at next pastoral meeting. Marc  

9. Vicar Update  Dates for All Age Services ( Spring and early Summer): 
14

th
 Feb, 21

st
 Feb, 14

th
 March (Mothering Sunday), 

 2
nd

 April (Good Friday), 11
th

April, 18
th

 April, 
30

th
 May and 20

th
 June (Fathers’ Day). 

 
The APCM is on 28

th
 April 2021. 

 
Marc also explained that he would be studying during a 
sabbatical in May, June and July 2021. 

  

Date of next 
meeting  

22
nd

 February 2021   

 


