
Minutes of All Hallows Leadership Team Meeting at 7pm on 23rd July 2018 
 
Present: Fenella Briscoe, Marc Baker, Heather Alford and Liz Aver 
Apologies: Ben Goddard, Lucy and Jonathan Larkin and Jonathan Rowe 
 
1 The minutes of the previous meeting were approved 
 
2 Matters Arising: 
Building redevelopment- The meeting of 16th July had been postponed and new date is yet to be 
fixed. 
 
Rota for inviting people to Sunday lunch: Fenella will work on this during the Summer. 
 
Parenting Course update: Heather has agreed with Stay & Play members to start in November and 
focus on 3-5 years. Kathryn Walker, Debs Stanhope and Emma Batten have shown an interest in 

helping and we have provisionally agreed to start in November. 
  Heather will discuss choose a suitable evening and if agreed an invitation will be printed, inviting 
others from S&P to join. 
 
3 Focus on Families/Timing of service. 
Marc led a presentation of a structure plan for Kea, following a discussion with Jonathan Rowe: 
a brief summary follows: 
Kea Church would have an Oversight Minister (current vicar), while each congregation would have a 
Focus Minister, leading a support team for pastoral care, discipleship, evangelism and relationships 
with newcomers). Currently Natalie Gavan holds this role for CAP, and Malcolm Henderson for Old 
Kea. At present Marc supports All Hallows and Truro. 
As several group members were not present, it was decided to revisit the model at the next 
meeting. 
Feedback from the Truro leadership team was that they wanted to keep the service time of 9.30am. 
The group felt there was a need to communicate the facts to the AH congregation, and also that we 
were still seeking an answer. 
 
4 Evangelism-Talking Jesus 
Fenella showed some clips of the DVDs and booklet which make up the six week programme. 
It was decided to offer the material for Small groups in the Autumn. Fenella will order 2 copies for 
circulation among Small Group Leaders and Liz will contact the ‘pop-up’ group leaders to check for 
interest. 
 
5 Priorities Feedback from PCC June presentation 
Heather had presented the AH plan for 2019, to PCC. 
Sian had then combined all the development plans in one document. 
Heather undertook to check the new document for accuracy. 
 
6 Feedback from leaders/preachers meeting 
Marc reported on the meeting, during which a session on worship had been led by Ben Dunnett, 
which focused on the first 20mins and last 20mins of services; based on a paper entitled ‘Worship 
and Praise at Kea’ written by Julian Briscoe. 
 
7 Communication Update 
Marc agreed to update the church on the following through the newsletter: 

 The re-development meeting for All Hallows had been postponed. 



 Feedback from the Truro leadership team on the timing of services (AH and Truro). 

 TalkingJesus initiative. 
 
The meeting ended at 9.15pm, no date was set for the next meeting. 

 
  


