
 

 

All Hallows Leadership Team Meeting 

23rd April 2018 at the Vicarage 
 

Present: Marc Baker (MB, chair), Lucy Larkin (LL), Heather Alfold (HA), Liz Aver (LA), Fenella Briscoe (FB), 

Jonathan Rowe (JR), Sian Goddard (SG), Jonathan Larkin (JL) 

Apologies: Ben Goddard (BG) 

Prayer: 7:00 to 7:30pm 

 

Single item agenda: Discussion of Possible Reordering of All Hallows 

As planned, the only item on the agenda was to discuss feedback on ‘Step 1’ of the ‘Next 3 Steps’ – i.e. the 

potential reordering of the All Hallows building.  The discussion was wide-ranging and is summarised below. 

 

What do we (ideally) want of the building?  

A welcoming, flexible, warm and light space that is safe and accessible to everyone, that will be used for 

worship services (with creche) and also for church and community events such as ‘Stay and Play’, alpha 

courses, parenting courses, prayer meetings, harvest supper, pudding party. 

Key aspects we would like to include/improve: 

 Install toilet(s) accessible to all from inside the building without embarrassment 

 Audio-visual: high quality projection and sound to all congregational seating areas without obscuring 

the view to the east window. 

 Creche area: a fit-for-purpose area suitable for creche activities, with limited sound transfer to the 

main congregational area 

 Capacity:  increased number of seats for worship services 

 Welcome: an entrance that is welcoming, with welcome desk 

 Kitchen: improved kitchen area suitable for provision of coffee/tea and associated activities (not 

currently envisaging full cooking) 

 Floor:  flat floor to promote flexible seating arrangements and ease of access 

 Seating:  chairs that are comfortable, durable and more easily moved/stacked (given that they all 

need to be moved each week to provide space for ‘Stay and Play’) 

 ‘Housekeeping’:  tidily arranged cables, removal of clutter, etc. 

 Heating/insulation (eg including double entry door to reduce heat loss) 

 We also noted the need for some ongoing maintenance repairs of existing features including the 

Lytch Gate. 

Potential constraints: 

 Need for Faculty/ies and possibly planning permission 

 Potential restrictions to works in the south porch due to bats 

 Lack of connection to foul drain 

 Floor is not level in the nave near the current platform 

Specific discussions: 

Extension:   Previous plans for an extension on the north (road) side of the building stalled in 2013.  

Advantages of an extension would include potentially facilitating a second Sunday morning 

service, as well as addressing several of the key aspects listed above.  The main disadvantages 

would be the cost and the timescale.  The Team concluded that there is not currently enough 



 

 

information to allow us either to decide whether an extension would be a better approach than 

reordering/improving the existing building (see actions below). 

Organ: The current ‘Father Wills’ organ is not the original one for the building.  It is over-sized for the 

building and requires some significant funds for maintenance.  It potentially has a good value but 

could be hard to sell due lack of buyers.  According to Julian Briscoe, modern digital organs can 

give a similar sound quality at a fraction of the cost.  There could therefore be merit in replacing 

the current organ with a digital one, thus freeing the organ pipe space for another use.   The Team 

concluded that there is not currently enough information to allow us either to assess the pros and 

cons of replacing the organ with a digital one (see actions below). 

Toilets: Although long-recognised as a need, there is no easy location in which to install toilet(s) without 

considering several other issues.  The provision of toilet(s) is an important part of what is desired 

but cannot be undertaken as a standalone element.  The number of toilet(s) to be installed should 

ideally be commensurate with the number of people potentially using the building space. 

Hall: We recognise that the Hall is not a very nice space for the children/youth to meet in and also not 

attractive for other community groups.  Its use has been declining as nicer facilities have become 

available in local villages.  It therefore also needs improvement (post-meeting note – we may also 

need the Hall or another venue in which to meet for services during any reordering work). 

Balcony: One option could be to install a balcony and platform in the tower, to accommodate bell ringers, 

AV equipment and maybe additional seating, whilst making the space beneath available for other 

use.  Churches at Ladock and Gorranhaven have recently installed such balconies. 

Orientation: We discussed potentially changing the orientation of seating for worship services.  Important 

considerations include building access, lines of sight.  

Entrance: The current door is not welcoming and there is a lot of heat loss when it is open in cold weather.  

The possibility of replacing it or adding a second (glass) door was discussed, as were possibilities of 

using the west door as the main entrance and using the existing porch for other use (if not 

prevented by bats). 

 

Actions: 

1. JL to prepare a draft communication for the church family (see attached). 

2. To propose to the PCC that we now seek professional advice on the options we have for achieving the 

above for a AH upgrade.  To include consideration of a new extension as well as 2-3 options that do not 

involve an extension. 

3. To propose to the PCC meeting that we approach the audio-visual upgrade as the first step of the AH 

upgrade. We agreed this could be a discrete element (on the one proviso that professional advice we 

receive does not encourage us to consider changing the orientation of our worship space). 

4. Subject to JL assessing/confirming whether formal permission is needed from the Archdeacon, to propose 

to the PCC to keep the band in the position it is now in, while we spend some time trying to alleviate 

concerns raised (tidiness, etc). This might involve purchasing some equipment (cabling etc.) asap. 

5. Subject to PCC agreement on the above, SG to mobilise a small team to do more detailed work as needed.  

Team provisionally to include LA, JL, Jan Allen and Trevor Grose, and to refer to Malcolm Henderson for 

his expertise and knowledge of past plans and discussions.  Other interested people could also be part of 

this group (but it is recognised that the group needs to be open-minded about options). 

6. SG to research costs and further details of balconies installed at other local churches. 

 

Meeting ended in prayer. 

Jonathan Larkin, April 2018 



 

 

INFORMATION FOR COMMUNICATION TO CHURCH FAMILY (DRAFT) 

 

What do we (ideally) want of the All Hallows building?  

A welcoming, flexible, warm and light space that is safe and accessible to everyone, that will be used for 

worship services (with creche) and also for church and community events such as ‘Stay and Play’, alpha 

courses, parenting courses, prayer meetings, harvest supper, pudding party. 

Key aspects we would like to include/improve: 

 Toilet(s) accessible to all from inside the building without embarrassment 

 High quality projection and sound to all seating areas without obscuring the view to the east window. 

 Creche: a fit-for-purpose creche area 

 Increased seating capacity 

 An entrance that is welcoming to all 

 Improved kitchen area for coffee/tea and associated activities (not currently envisaging full cooking) 

 Floor:  flat floor to promote flexible seating arrangements and ease of access 

 Chairs that are comfortable, durable and more easily moved/stacked (they are all moved each week 

to provide space for ‘Stay and Play’) 

 Improved general care and tidiness 

 We also noted the need for ongoing maintenance of existing features including the Church Hall and 

Lytch Gate. 

Other aspects that may be considered include the orientation of the seating, and the possibility of gaining 

space by installing a platform/balcony in the tower, or by replacing the organ with a modern digital one. 

What next? 

1. Sian will lead a small team to do more detailed work on outlining potential options.  This will include 

consideration of a new extension as well as 2-3 options that do not involve an extension.  This team will 

include Liz Aver Jonathan Larkin, Jan Allen and Trevor Grose and will refer to Malcolm Henderson for his 

expertise and knowledge of past plans.  There is space for 1-2 more to join this team so do let us know if 

you have relevant skills, an open mind and are interested in participating. 

2. We will then seek professional advice on the outline options.  After receiving the advice, the leadership 

team and PCC will review them before presenting 1-2 options to the church family. 

3. We plan to upgrade our audio-visual systems in the near future, as much of this can be done irrespective 

of other components.  

4. DELETE IF NOT APPLICABLE [In the short term we will also tidy up and improve the layout of the current 

position of the band.]   

 


