
Minutes of All Hallows Leadership Team Meeting.  22nd Jan, 2018 
 

Those Present. 
Heather Alford: Liz Aver; Marc Baker; Sian Goddard; Lucy and Jonathan Larkin;  Jonathan 
Rowe. 
 
Apologies. 
Fenella Briscoe: Ben Goddard 
 
1) The minutes of the meeting of 27th Nov, were agreed. 
2) There were no matter arising other than those on tonight’s agenda. 
3) The Role of the All Hallows Leadership Team. 

 
(1) Structure and Purpose: 
Marc gave a summary of the history of the group.  He then took the meeting 
through the PCC Document “Leadership Team” which set out the role and 
structure of the Leadership Team, with specific reference to All Hallows.  This 
document from the PCC is the foundation of the working basis of the Leadership 
Group.  
(2) Agreed Development Plan for 2018. 

Marc took the meeting through the existing Development plan for 2018 then 
outlined the new planning cycle that will begin in 2018. The Leadership 
Group must present a Development Plan for 2019 to the PCC by Sep 2018. 
The PCC will agree the budget in Nov and the plan will commence in Jan 
2019, thereafter will follow this annual cycle. 

(3) The Role of the Strategic Operations Manager. 
Sian outlined her role in making the vision reality, working with all 
congregations and all aspects of church life.  Her priority is to improve 
communications with specific reference to the church Suite.  Currently she 
sees her biggest tasks as the re-ordering of All Hallows and securing a 
building for the Truro congregation.  All this links with improving our financial 
situation. 

 
4. Roles within the Team. 
   

1) The Chair.  Marc said he saw this role as more of a facilitator than a leader, 
but it would entail additional work and meetings with other chairs of the 
other leadership teams.  Jonathan Larkin was proposed as Chair and he will 
consider this before making a decision.  If Jonathan is unable to take on the 
role then Fenella was to be asked, though this would require her becoming a 
member of the PCC.  If Fenella is unwilling to take on the role then someone 
will need to be recruited. 

2) Other Roles We Might Need and finding Strengths. 
A full discussion on roles led to a decision that Jonathan L and Sian would sort 
out a methodology for identifying people’s skills, fit them to need and 
identify any gaps in the team.  An extra Team meeting needs to be arranged 
to complete the work. 



 
 
 
5. Youth and Children’s Work Update. 
 

1 Youth Leader Interviews. Two candidates were considered suitable and good and 
one has been offered the job.  The offer is currently being considered. Should the 
first choice refuse then the second choice will be offered the job.  Neither of the 
two preferred candidates could start until Sept. 

2 Action for current health of the groups.  Currently we have 4 younger boys 
attending Friday evening sessions, 5 attending Bunker and 4 girls attending 
Sunday evenings.  Sian wondering if we should review the days we meet and 
suggested a conversation with parents re this.  Marc is thinking of informally 
talking to parents to consider family activities in the summer as a solution. 

3 It was agreed that there would be a meeting of youth leaders to discuss the 
dates and times etc for youth groups over the next few months.    
 

5.  Lent Course. 
The group considered the various courses offered and unanimously decided to explore 
Paraclesis or “Coming Alongside Others” (in case there are any members of the church who 
have not studied New Testament Greek!)  for its feasibility.  Marc will buy the course and 
distribute to the group for their opinion.  Liz was asked to come up with suggestions for 
delivery methods to be discussed with Small Group Leaders at their meeting next week.  
Whilst it was felt that Small Groups would be the basis of delivery, it was accepted that new 
groups may be needed for the Lent period. 
 
6.   Review of Christmas Services. 
The group were asked what each member found the most memorable over Christmas.  A 
range of things including the Drama and Music of the Carol Service, the Crib service, the 
Christmas morning service.  Generally things had gone well but Marc feels that the Midnight 
Service needs big improvement. 
 
AOB 
Liz brought a request form the Stay and Play Prayer Group that we might have more 
arresting and visual displays of what goes on in Church life.  It has emerged that many of the 
S/P carers do not even know that anything else happens in the church.  Generally everyone 
agreed in principle.  Sian will consider the use of visual displays in showing the life of the 
church as part of her communications work. 
 
The meeting finished at 9.50.   
The next meeting is Monday 26th Feb, 7.30 at the Vicarage. 

 
  

 


