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1:6:20        7.30-8.45      All Hallows Leadership Team  

Attendees: Lucy Larkin, Marc Baker, Ben Goddard, Heather Alford, Steve Murray, Martin Handford and Liz Aver  

Note Taker: Liz Aver 

Item Summary of discussion/Action By whom By when 

Coming Out of 
Lockdown 
 

 Marc led the discussion, looking at the various phases of Lockdown exit. 
Phase 1:   The Current position 
Phase 2:   Funerals in church buildings? 
Phase 3:   Services may be permitted, possibly from July 5th. 

 
 
 
 
 
 
 
 

 

Phase 3 Following discussion on inclusion, distancing, practical issues, and future youth activities, it was unanimously decided 
to delay the reinstatement of services in church and Sunday Club until September.  The Sunday Live Streamed services 
will continue in their present form. However, the location of the Live Stream Services will move to the church building 
with the host present. The services are being well received by people.  Ben and Marc have made the service available 
via phone to members who have no access to the livestream, and this is much appreciated.  
ACTION 

 Train a team of people to act as hosts, and dealing with the technology of services.            

 To talk to Sunday Club leaders to forward plan for the summer holiday provision/giving parents and teachers a 
break. 

 Planning for the youth to meet when lock down permits. 
 

 
 
 
 
 
 
Marc 
Heather 
 
Steve 

 

Further 
Discussion and 
Decisions 
needed. 
 

 The Kea Church plan for social distancing when gatherings are allowed in churches and guidelines are issued. 

 The possibility of opening the church during the week for prayer.  

 Small groups of people meeting for a Communion with either Marc or Lucy. 

 Getting information about naturalising the graveyard and what that means. 
 

Martin 
????? 
Marc/Lucy 
Ben 

 

Next Meeting Monday 22nd June   
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